
 
 
 

 
 
 
 

 
 

 
 
 

  
 

  
 

 
  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

    
  

    
  

 
   

   
 
 

of --@ Education 

CONTINUOUS LEARNING PLANS: 
TEMPLATE, GUIDANCE and RUBRIC 

TENNESSEE DEPARTMENT OF EDUCATION 

Published Date: June 26, 2020 

*On June 22, 2020, the Tennessee State Board of Education (“SBE”) promulgated the Continuous Learning 
Plan (CLP) Emergency Rule 0520-01-17 and Policy 3.210. Based on that rule and policy, the Tennessee 
Department of Education (“the department”) produced a template, rubric and guidance documents on June 
26, 2020. 

** This document is the template for the CLP application. A fillable, interactive application will be posted on 
the department’s website by July 2, 2020. 



 

 
 

   
   

  
   

   
    

  
 

       
  

     
    

  
 

    
  

     
     

 
  

       
        

    
       

 
    

 
        

   
        

     
    

 
     
    

   
 

 
 
 
 

 
 

INTRODUCTION 

Pursuant to the State Board of Education emergency rule and policy, the CLP is intended to address how a local 
education agency (LEA) or public charter school will continue to provide quality instruction to students in the 
event of COVID-19 related disruptions to traditional school operations during the 2020-21 school year. 
Approved CLPs would ensure that LEAs and public charter schools can count days when instruction was 
provided toward the 180-day requirement in the law (pursuant to the CLP), and that LEAs will be able to 
continue receiving BEP funding in remote learning environments. The CLP emergency rule and policy provide 
the minimum requirements for each CLP and require the CLPs be submitted to the department for review and 
approval. 

The department would like to underscore the critical importance of this work. The pandemic has been unlike 
any other time in our lives and has shifted education in the state of Tennessee. As noted in the department’s 
Reopening Schools: Overview Guide for LEAs, the pandemic has elevated known gaps, and there is urgency for 
a child-centered strategy. This is especially true for our youngest learners, those with existing achievement 
gaps, those in rural communities, and those who need additional school-based services. 

While school closures this past spring were challenging and likely created increased gaps in learning loss, we 
must focus on the upcoming school year. Our educators, principals, LEA and site staff worked hard and pushed 
to provide their students with access to instructional programming during this unexpected crisis. This year 
presents similar uncertainties and a need for contingency planning in key areas. 

Collectively, we must work together to provide our children with a quality education that meets student and 
family expectations and represents our strong Tennessee public schools. This degree of planning will be 
difficult for a number of reasons: non-traditional school models, funding and budget constraints, health 
considerations and procedures, general anxiety and fear, and overall gaps in our shared knowledge of how to 
implement new ways of teaching and learning. We have not done this before, and it is hard. 

Yet, we know that we can, that we must, and that we will. It is not a question of “if,” but “how.” 

Throughout this process, there will be a number of supports that will be provided, and the department 
encourages LEAs to take advantage of any of those that will support planning or implementation work at the 
local level. Specifically, the department has and will provide support grants, technology grants, no-cost 
professional development opportunities, grants to support students with disabilities, internal staffing support, 
and a free online instructional tool for virtual teaching and learning (launching in August). 

Will we likely need to do more with less? Yes. Will we need to change the way we teach and run our schools 
and LEAs? Probably. Are we as educators willing to do what it takes to support our students and one another? 
Absolutely. Will we get there together? Without question. 

Keep going. Hold on. Take care. 
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CONTINUOUS LEARNING PLAN TEMPLATE 

SECTION 1: COVER PAGE 

Part 1.1: Snapshot Information 

Please enter the name of the LEA or charter school: 

Please enter the contact name and information for a single point of contact for the LEA or charter school: 

Part 1.2: Landscape Paragraph 
The LEA will complete a brief landscape analysis, not to exceed a short paragraph in length. This information 
will include a needs assessment from the spring closures and 1-2 lines about the overall CLPs for the coming 
year. This can also include information provided in the LEA’s CARES Act application. As an alternative, the LEA 
may attach a recent landscape analysis, or the LEA may reference the pages that cover this section in a 
separate attached document or their CARES Act application. 

Part 1.3: COVID Plan 
If the CLP will not be implemented at the beginning of the school year, the LEA should provide either a 
narrative summary OR an attachment of the decision-trigger process for school building closures and an 
estimate of the timeline for full implementation of the CLP in that instance. 

Part 1.4: Authorizer Engagement (only charters complete) 
All charter schools should denote if a copy of their CLP was sent to the charter authorizer. Charter schools are 
strongly encouraged to work with their charter authorizer when developing their CLP to ensure the charter 
school CLP is not in conflict with provisions of the charter agreement or memorandum of agreement related 
to performance goals or services provided to the charter school by the authorizer. 
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Note: Throughout this document there are references to various grade bands. The Department recognizes 
that LEAs may have a variety of grade bands, such as K-8 schools, 6-12 schools, and K-12 schools, and may also 
have approaches divided by primary and intermediate elementary grades, etc. LEAs have the option of 
multiple-select throughout the application and may provide any information that is helpful in detailing their 
CLPs. LEAs do not need to conform to a specific grade band. 

Note: Throughout the application, LEAs will be asked to select whether the CLP will be the same in the case of 
full remote learning. If it is not the same, then the section will appear twice (once for how schools will open in 
person and once for full remote learning.) 

SECTION 2: PROGRAMMATIC MODEL FOR THE 2020-2021 SCHOOL YEAR 

This section should provide information on the instructional models that will be employed by the LEA. Please 
note the requirements for the various pathways selected. Note: Per State Board of Education rule and policy, 
LEAs must have approved CLPs to receive BEP funding in remote learning environments. 

CLPs must be submitted to the department by July 24, 2020. LEAs that will not be starting implementation of 
their CLPs at the beginning of the school year will be able to request permission to submit only Sections 1 and 
2 of the CLP by July 24, 2020 in order to receive provisional approval. These requests must be submitted to the 
department by July 6, 2020. LEAs that receive provisional approval will then be required to submit the 
remainder of the CLP by August 31, 2020 to receive full approval. 

Part 2.1: Beginning-of-Year Programmatic Model by Grade Band 
Please complete the chart below for how you plan to begin the 2020-21 school year (check all that apply). The 
Reopening Schools: Overview Guide for LEAs should be referenced for more information or definitions on the 
various pathways. Even in a traditional in-person model, individual students learning remotely may operate 
under the CLP; in those cases, please check “family choice.” 

MODEL In-Person Instruction at School Building 
Model Remote or Hybrid Model 

PATHWAY Trad’l Stagger 
Return 

Stagger 
Schedule 

Year-
round 

Split 
Days 

Alternate 
Days 

Need 
based 

Grade 
based 

Family 
Choice 

All 
Virtual Other 

Kinder 

Elem. 
School 
Middle 
School 
High 
School 
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MODEL In-Person Instruction at School Building 
Model Remote or Hybrid Model 

Other: 

Part 2.2: Differences between Schools 
LEAs should complete this section only if schools within a given grade band are implementing different models 
and pathways (e.g., some hybrid split days, some hybrid based on family choice, and some in-person). Only 
complete the table below for grade bands where there are in-LEA differences. If there are differences in 
models or pathways within a school to accommodate student populations served, please provide rationale. 

School Name Grade(s) Served Model(s) 
Selected 

Pathway(s) Selected Rationale 

SECTION 3: STANDARDS-BASED INSTRUCTION 

This section should cover how the LEA intends to provide standards-based instruction for students who are 
not receiving in-person instruction at the school site. Note: There may be meaningful differences between the 
beginning-of-year approach and the approach during school building closures (should those be necessary). As 
such, the section will be repeated for “beginning of the year” and again for school building closures. If the 
strategy is the same, please check the appropriate box below. Please see the Special Populations, Academics, 
Postsecondary Transitions and Access and Opportunity toolkits for support. 

□ The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the 
year in-person and this CLP will reflect a full virtual or remote instruction model, if necessary. 

□ The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any 
additional changes needed to convert to full remote or virtual instruction, should it become necessary. 

Part 3.1: Explanation of Approach 
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may 
reference relevant pages in an attached document or plan. In the box below, please provide the narrative or 
the page(s) referenced if using an attached plan. State law requires 6.5 hours of daily instruction in grades 1 – 
12 (4 hours for kindergarten). 
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□ □ 
LJ □ 

□ □ 

□ □ 
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□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 

Part 3.2: Instruction Breakdown by Grade Band 
Please complete the chart for each grade band to reflect the minutes of instruction planned. (In the online 
application, the chart below will appear for each grade band.) 

Content Area Avg. Days per 
Week 

Minutes per 
Session 

Delivery Mechanism: Check all applicable 
boxes* 

English Language Arts Synchronous AND/OR Asynchronous 

Virtual AND/OR Other 

Teacher-based  AND/OR Program 
Math Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Science Synchronous AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Social Studies Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Physical Education (PE) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Arts Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
CCTE or Elective (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Foreign Language (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
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□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 
□ □ 

□ □ 

□ □ 

Content Area Avg. Days per 
Week 

Minutes per 
Session 

Delivery Mechanism: Check all applicable 
boxes* 

English Language Arts Synchronous AND/OR Asynchronous 

Virtual AND/OR Other 

Teacher-based  AND/OR Program 
Math Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Science Synchronous AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Social Studies Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Physical Education (PE) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Arts Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
CCTE or Elective (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Foreign Language (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
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□ □ 
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Content Area Avg. Days per 
Week 

Minutes per 
Session 

Delivery Mechanism: Check all applicable 
boxes* 

English Language Arts Synchronous AND/OR Asynchronous 

Virtual AND/OR Other 

Teacher-based  AND/OR Program 
Math Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Science Synchronous AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Social Studies Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Physical Education (PE) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Arts Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
CCTE or Elective (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Foreign Language (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
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Content Area Avg. Days per 
Week 

Minutes per 
Session 

Delivery Mechanism: Check all applicable 
boxes* 

English Language Arts Synchronous AND/OR Asynchronous 

Virtual AND/OR Other 

Teacher-based  AND/OR Program 
Math Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Science Synchronous AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Social Studies Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Physical Education (PE) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Arts Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
CCTE or Elective (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Foreign Language (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
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Content Area Avg. Days per 
Week 

Minutes per 
Session 

Delivery Mechanism: Check all applicable 
boxes* 

English Language Arts Synchronous AND/OR Asynchronous 

Virtual AND/OR Other 

Teacher-based  AND/OR Program 
Math Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Science Synchronous AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Social Studies Synchronous   AND/OR Asynchronous 

Virtual    AND/OR Other 

Teacher-based  AND/OR Program 
Physical Education (PE) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Arts Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
CCTE or Elective (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
Foreign Language (optional) Synchronous   AND/OR Asynchronous 

Virtual   AND/OR Other 

Teacher-based  AND/OR Program 
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Part 3.3: Artifacts 
To support the CLP, please include any artifacts that outline the LEA’s approach to instruction. There is no limit 
to the number of artifacts submitted, but the department encourages LEAs to only submit materials that they 
have already created and/or plan to utilize for grade-level instruction. Artifact selection should be included to 
meet the benchmarks listed in the rubric. 

Artifacts might include: 
• Chart or crosswalk of instructional materials used by subject and grade, in print and/or digital format 
• Master schedule, inclusive of all learning environments (vulnerable groups of students are indicated) 
• Plan for addressing learning loss, grading/feedback, and determining ongoing proficiency and growth 
• Plan to deliver foundational skills (literacy) and plan to prioritize daily early literacy instruction in K-2 
• Specified course and remediation schedule and prioritized schedule for academic counseling 

SECTION 4: ATTENDANCE 

This section should cover how the LEA intends to account for attendance of students who are not receiving in-
person instruction at the school site. Note: There may be meaningful differences between how a hybrid 
approach may differ from school building closures (should those be necessary). As such, the section will be 
repeated for “beginning of the year” and again for school building closures. If the strategy is the same, please 
check the appropriate box below. 

□ The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the 
year in-person and this CLP will reflect a full virtual or remote instruction model. 

□ The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any 
additional changes needed to convert to full remote or virtual instruction, should it become necessary. 

Part 4.1: Explanation of Approach 
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may 
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced. 
This should be aligned with state law and the State Board of Education’s rules and policies, including the rules 
and policies specifically related to CLPs. 

Part 4.2: Artifacts 
To support the CLP, please include any artifacts that outline the LEA’s approach to attendance. There is no 
limit to the number of artifacts submitted, but the department encourages LEAs to only submit materials that 
they have already created and/or plan to utilize for attendance. Artifact selection should be included to meet 
the benchmarks listed in the rubric. 

Artifacts might include: 
• LEA and/or school process(es) for taking attendance 
• Written policies and procedures, including definitions, for excused and unexcused absences 
• Procedure for addressing attendance issues, including truancy and chronic absenteeism 
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• Staffing procedure to provide support for attendance 
• Plans for family communication related to attendance and truancy 

SECTION 5: INSTRUCTIONAL TECHNOLOGY 

This section should cover how the LEA intends to utilize and provide access to instructional technology, 
including devices and internet access, for students who are not receiving in-person instruction at the school 
site. Note: There may be meaningful differences between the beginning-of-year approach and the approach 
during school building closures (should those be necessary). As such, the section will be repeated for 
“beginning of the year” and again for full closures. If the strategy is the same, please check the appropriate 
box below. Please see the Technology toolkit for support. 

□ The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the 
year in-person and this CLP will reflect a full virtual or remote instruction model, should it become 
necessary. 

□ The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any 
additional changes needed to convert to full remote or virtual instruction, should it become necessary. 

Part 5.1: Explanation of Approach 
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may 
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced. 

Part 5.2: Artifacts 
To support the procedures in the CLP, please include any artifacts that outline the LEA’s approach to 
instructional technology. There is no limit to the number of artifacts submitted, but the department 
encourages LEAs to only submit materials that they have already created and/or plan to utilize. Artifact 
selection should be included to meet the benchmarks listed in the rubric. As outlined in the rubric, the way the 
LEA intends to serve the unique needs of students with disabilities, English Learners and other vulnerable 
populations in the LEA must be explicitly included. 

Artifacts might include: 
• Survey for teacher and student home access to technology and connectivity 
• Inventory for technology devices 
• Procedure for how devices will be distributed and tracked 
• Policies related to device distribution, use and management 
• Troubleshooting procedures and related documents, including for devices that are broken, stolen, or 

otherwise missing to ensure that students do not miss learning 
• Procedures for how students will access content 
• Firewall and student acceptable use policies, especially those related to security, safety, privacy, etc. 
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• Plans and documents related to access and opportunity for all students to engage in learning in a 
reasonable timeframe (especially for households where there are limited devices and multiple 
students needing access to them during the same periods) 

• Procedures for providing internet access to all students (if applicable) 

SECTION 6: PROFESSIONAL DEVELOPMENT (FOR REMOTE TEACHING AND LEARNING) 

This section should cover how the LEA intends to provide strong professional development, learning and 
support opportunities for staff who may not be providing in-person instruction at the school site. Note: There 
may be meaningful differences between the beginning-of-year approach and the approach during school 
building closures (should those be necessary). As such, the section will be repeated for “beginning of the year” 
and again for full closures. If the strategy is the same, please check the appropriate box below. Please see the 
Professional Development toolkit for support. 

□ The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the 
year in-person and this CLP will reflect a full virtual or remote instruction model, should it become 
necessary. 

□ The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any 
additional changes needed to convert to full remote or virtual instruction, should it become necessary. 

Part 6.1: Explanation of Approach 
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may 
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced. 

Part 6.2: Artifacts 
To support the CLP, please include any artifacts that outline the LEA’s approach to professional development, 
learning and support related to remote teaching and learning. This may include how the LEA expects to adapt 
PD to accommodate a remote learning environment. There is no limit to the number of artifacts submitted, 
but the department encourages LEAs to only submit materials that they have already created and/or plan to 
utilize. Artifact selection should be included to meet the benchmarks listed in the rubric. As outlined in the 
rubric, the way the LEA intends to serve the unique needs of students with disabilities, English Learners and 
other vulnerable populations in the LEA must be explicitly and cohesively included. 

Artifacts might include: 
• LEA yearlong professional development plan, which might include training for educators on using any 

online course material and collaborating with those instructors of online courses 
• Professional development schedules for staff (online or in person) 
• Plan for how the LEA will provide ongoing support and feedback to all staff working in remote 

environments (to monitor the effective implementation of the CLP) 
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SECTION 7: IMPLEMENTATION MONITORING 

This section should cover how the LEA intends to monitor implementation of this CLP. Note: There may be 
meaningful differences between the beginning-of-year approach and the approach during full closures (should 
those be necessary). As such, the section will be repeated for “beginning of the year” and again for full 
closures. If the strategy is the same, please check the appropriate box below. Please see the Assessing Student 
Learning, Governance and Consolidated Funding toolkits for support. 

□ The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the 
year in-person and this CLP will reflect a full virtual or remote instruction model, should it become 
necessary. 

□ The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any 
additional changes needed to convert to full remote or virtual instruction, should it become necessary. 

Part 7.1: Explanation of Approach 
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may 
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced. 

Part 7.2: Artifacts 
To support the CLP, please include any artifacts that outline the LEA’s approach to implementing and 
monitoring the CLP. There is no limit to the number of artifacts submitted, but the department encourages 
LEAs to only submit materials that they have already created and/or plan to utilize. Artifact selection should 
be included to meet the benchmarks listed in the rubric. As outlined in the rubric, the way the LEA plans to 
serve the unique needs of students with disabilities, English Learners and other vulnerable populations in the 
LEA must be explicitly and cohesively included. 

Artifacts may include: 
• Instructional oversight protocols 
• Audit procedures (attendance, grading, etc.) – with specifics as to who, when, etc. 
• Plan to allow for differentiated access for principal/coach/Chief Academic Officer to review alignment 

to standards, student work, teacher feedback to student work/student work product 

SECTION 8: COMMUNICATIONS 

This section should cover how the LEA plans to communicate the details of their CLP and its implementation to 
stakeholders, including students, parents and staff. A communications plan must be in place, but a more 
robust engagement plan is optional. 
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Part 8.1: Explanation of Approach 
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may 
reference an attached communication plan. In the box below, please provide the narrative or the page(s) 
referenced. 

Part 8.2: Artifacts 
To support the CLP, please include any artifacts that outline the LEA’s approach to communications. There is 
no limit to the number of artifacts submitted, but the department encourages LEAs to only submit materials 
that they have already created and/or plan to utilize. Artifact selection should be included to meet the 
benchmarks listed in the rubric. As outlined in the rubric, the way the LEA plans to serve the unique needs of 
students with disabilities, English Learners and other vulnerable populations in the LEA must be explicitly and 
cohesively included. 

Artifacts might include: 
• Stakeholder survey(s) and results 
• Communications procedure, template and documents for updates or changes for each stakeholder 

group 
• Emergency communications procedure, template and documents 
• Family-specific services and supports provided, such as language translation and multi-media 

approaches 

APPENDIX: OPERATIONS AND BUDGET (Optional) 

The department is committed to continuing to support LEAs through this challenging period. To best plan for 
potential grants, supports, or other resource development, it is helpful and important to know the specific 
plans and work that is occurring in LEAs. Separately, it is helpful for LEAs to share their CLPs and best practices 
in support of one another. This section of the CLP will not be evaluated on the rubric but would be used for 
better aligning resource development and sharing ideas between school LEAs in the state. 

Artifacts might include: 
• Continuum of Operations Plan 
• Childcare Plan 
• Budget and Related Documents 
• Governance/School Board Plans 
• Health Plans 
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• Nutrition Plans 
• Policies 
• LEA- and School-based Procedures 
• Safety Plans 
• Transportation Plans 

TIMELINE AND REVIEW PROCESS 

Timeline 
Deliverable Requirement Due Date 
Provisional Approval 
Request 

LEAs with later starting dates may request provisional approval 
directly to the commissioner from the director of schools. 

7/6/2020 

Continuous Learning Plan Full CLPs due. 7/24/2020 
TN Department of Education 
Review 

CLP reviews provided back to LEAs (either full approval, 
conditional/provisional approval or denial) on a rolling basis. 

8/17/2020 

TN Department of Education 
Review 

For those LEAs that request and receive provisional approval, 
full CLPs will be due to the department August 31, 2020, with a 
7 business day review timeline (either full approval, conditional 
approval or denial). 

8/31/2020 

Review Process 
Step Reviewers Action LEA Support Available 
Review CLP 
Components* 

TDOE Departments (internal) Feedback to LEA Technical Assistance 
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Step Reviewers Action LEA Support Available 
Review Full CLP Review Committee Review and evaluate CLPs on 

rubric 
Technical Assistance 

Norming Check TDOE Leadership Team 

Stakeholder Committee 

Check non-passing review team 
scores for norming (Approve, 
Conditionally Approve or Deny) 

LEA Reviews 
Required Edits 

None LEA edits plan (if necessary) In-depth Support 

Second CLP 
Review 

TDOE Cabinet or Executive 
Leadership Team 

Review and evaluate CLPs on 
rubric 

*These sections may be submitted as they are completed if an LEA would like feedback or technical assistance. 

Note: The department will include the monitoring of CLPs as part of its regular monitoring processes to ensure 
compliance with all state and federal laws and regulations. 
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AVAILABLE SUPPORTS 

Should an LEA want or need additional support in developing CLPs, completing specific sections, or better 
understanding the expectations, the department has prepared to provide a significant amount of support: 

Webinars 
The department will host a webinar for each section of the CLP. Webinars will cover the content of what the 
section is referencing, how it will be evaluated, and what artifacts might be helpful to include. The session will 
also cover examples for various rubric rows to help provide clarity for LEAs. Webinars will be recorded and 
posted on the School Reopening webpage on the department’s website for reference. Dates will be provided 
in email to superintendents as well as referenced in upcoming superintendent calls. 

Office Hours 
Department staff will host office hours for LEAs to support different pieces of the CLPs. There will be a 
consistent office hour from 12:00 – 1:00pm CST every day to answer questions about various topic areas of 
the CLP. The schedule for office hours will be: 

• Mondays: Section 2 (Models) and Section 3 (Instruction) 
• Tuesdays: Section 4 (Attendance) 
• Wednesdays: Section 5 (Instructional Technology) 
• Thursdays: Section 6 (Professional Development) and Section 7 (Monitoring) 
• Fridays: Section 8 (Communications) and General/Open Questions 

Office hours will begin on Monday, July 6, 2020. Contact information will be provided in an email to Directors 
of Schools. Any LEA staff responsible for sections of the CLP is welcome to utilize this resource. 

Questions may be submitted on any topics related to CLPs to K12.Health@tn.gov. 

Examples 
The Department will post a series of examples for each section of the rubric to support LEA planning. 
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ADDITIONAL SUPPORTS OFFERED BY THE DEPARTMENT 

Over the course of the last four months, the Department has offered a number of resources, supports, grants, 
or opportunities to help LEAs. A portion of these include: 

• Principal Professional Development – a partnership with the University of Tennessee, Knoxville to 
offer free professional development on remote learning for any principal in the state, which are also 
eligible for TASL credit, with videos available to Assistant Principals and central office staff 

• Teacher Professional Development - a partnership with Trevecca Nazarene University to offer free 
professional development on remote learning for any teacher in the state 

• Assistive Technology Grant – a grant for districts to support purchasing assistive technology so that 
students with disabilities are able to receive services during periods of building closure 

• Compensatory Services Grant – a pass-through award to every district to help support any expenses 
related to providing compensatory services in the fall 

• Special Education Innovation Grant – a grant for districts to fund the expansion of strategies and 
practices to serve students with disabilities during periods of school building closure 

• Remote Learning Supports Grant for Children with Disabilities – coming soon! 
• Online Academic Tool – a tool that will be ready for launch this school year that will provide a full year 

of ELA and math lessons for 1st – 8th grades, providing coherent sets of instructional materials linked to 
relevant standards supports, sample assessment items, and content-based resources 

• PBS Partnership – partnership with PBS to provide free statewide programming online and on 
television to support student learning during closures and over the summer 

• Ready Rosie – free mobile app for families to use to support early literacy and numeracy at home 
• Checkpoint Assessment – free beginning-of-year assessment available for districts to use to gauge 

student learning (including learning loss) to support educators in identifying areas of need 
• Innovative Assessments – a free suite of innovative assessment supports available for districts to use 

including an assessment builder, interim assessments, and formative assessments 
• LEA Guide for Reopening Schools – extensive resource produced to provide an overview framework 

for districts to use as they begin planning for school reopening 
• 20+ Reopening Toolkits – a series of topic-specific toolkits that provide checklists, best practices, 

reflective questions, and more intended to support effective and locally-driven planning for reopening 
• School Meal Finder – a website to help families identify the closest location for meal distribution 

during periods of school building closure 
• Post-Secondary Task Force – task force to support transition needs of high schoolers to post-secondary 
• Child Wellbeing Task Force – statewide task force to support child wellbeing through next school year 
• Diverse Leaders Network – a network to increase the number of aspiring, diverse school leaders that 

will pay for their masters degrees 
• Aspiring Assistant Principal Network – a network to increase the number of aspiring school leaders 

that will pay for their masters degrees 
• Principal Supervisor Network –professional development for those who manage principals 
• Foundational Skills Curriculum – free instructional materials for early literacy 
• Special Education Additional Endorsement Grants – a grant to pay for existing and aspiring teachers to 

become dual certified in special education 
• Tennessee Teacher Job Connect and Tennessee Education Job Board – online page to connect 

vacancies with job-seekers during remote recruitment and hiring 
• Family Remote Learning Tool – in partnership with Trevecca, an online resource to support families in 

managing learning from home 
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	Please enter the name of the LEA or charter school: Shelby County Schools
	Please enter the contact name and information for a single point of contact for the LEA or charter school: Antonio Burt/ CAO / (901) 416-5271
	separate attached document or their CARES Act application: Shelby County, and especially the City of Memphis, has one of the starkest digital divides in the country with one third of families not having access to home internet.  Between April and June 2020, an estimated 70% (37,800) of economically disadvantaged students did not log into any online platforms that the district tracks.  The CLP reflects the district’s commitment in getting technology resources to the families that need them quickly, helping families and students adjust to the learning curve for online instruction, and providing educators with the best tools and resources possible to recoup significant learning loss. Due to a daily positive rate for the COVID virus of 53%, SCS families have one option for the beginning of the school year: full time remote instruction. This model ensures a teacher for every student, every day, with live and active instruction for a full school day without increasing the workload for teachers or insisting that parents serve as teachers.  Plans for instruction for students to begin school as a full-time remote students will include as much virtual face-to-face time as possible, with significant efforts applied to early grades and students with additional needs and vulnerabilities.
	estimate of the timeline for full implementation of the CLP in that instance: Shelby County Schools is offering one option for all students in all grades when school begins on August 31st: full-time remote learning. 
Every student will be provided with a new device before school begins. Families can demonstrate financial need to receive an internet hotspot provided by the district. 
Students beginning the school year remotely will participate in a full day of learning with a classroom teacher, aligned to their school’s daily schedule. Students and parents currently have and will continue to have multiple opportunities to participate in online training to become familiar with the remote learning platforms (Microsoft Teams and Canvas).

All decisions to re-open SCS will be made in partnership with the local health department and with consideration to the CDC School Decision Tree. Once re-opened, families will be advised to prepare for unexpected closures that could last from two to 14 days based on virus emergence and subsequent guidance from the Department of Health.
Once re-opened, all decisions to close a school(s) will be made in partnership with the local health department and with consideration to the CDC School Decision Tree. In the event the DOH advises to close a school or quarantine only a portion of students and staff, instruction will continue remotely aligned to the school’s regular daily schedule and on digital devices provided to students and in alignment to the plans presented in this CLP.

	undefined: N/A 
	MODEL: 
	Remote or Hybrid Model: 
	TradlKinder: 
	Stagger ReturnKinder: 
	Stagger ScheduleKinder: 
	Year roundKinder: 
	Split DaysKinder: 
	Alternate DaysKinder: 
	Need basedKinder: 
	Grade basedKinder: 
	Family ChoiceKinder: 
	All VirtualKinder: x
	OtherKinder: 
	TradlElem School: 
	Stagger ReturnElem School: 
	Stagger ScheduleElem School: 
	Year roundElem School: 
	Split DaysElem School: 
	Alternate DaysElem School: 
	Need basedElem School: 
	Grade basedElem School: 
	Family ChoiceElem School: 
	All VirtualElem School: x
	OtherElem School: 
	TradlMiddle School: 
	Stagger ReturnMiddle School: 
	Stagger ScheduleMiddle School: 
	Year roundMiddle School: 
	Split DaysMiddle School: 
	Alternate DaysMiddle School: 
	Need basedMiddle School: 
	Grade basedMiddle School: 
	Family ChoiceMiddle School: 
	All VirtualMiddle School: x
	OtherMiddle School: 
	TradlHigh School: 
	Stagger ReturnHigh School: 
	Stagger ScheduleHigh School: 
	Year roundHigh School: 
	Split DaysHigh School: 
	Alternate DaysHigh School: 
	Need basedHigh School: 
	Grade basedHigh School: 
	Family ChoiceHigh School: 
	All VirtualHigh School: x
	OtherHigh School: 
	InPerson Instruction at School Building ModelOther: 
	InPerson Instruction at School Building ModelOther_2: 
	InPerson Instruction at School Building ModelOther_3: 
	InPerson Instruction at School Building ModelOther_4: 
	Remote or Hybrid ModelOther: 
	Remote or Hybrid ModelOther_2: 
	Remote or Hybrid ModelOther_3: 
	Remote or Hybrid ModelOther_4: 
	Remote or Hybrid ModelOther_5: 
	Remote or Hybrid ModelOther_6: 
	Remote or Hybrid ModelOther_7: 
	School NameRow1: 
	Grades ServedRow1: 
	Models SelectedRow1: 
	Pathways SelectedRow1: 
	RationaleRow1: 
	School NameRow2: 
	Grades ServedRow2: 
	Models SelectedRow2: 
	Pathways SelectedRow2: 
	RationaleRow2: 
	School NameRow3: 
	Grades ServedRow3: 
	Models SelectedRow3: 
	Pathways SelectedRow3: 
	RationaleRow3: 
	School NameRow4: 
	Grades ServedRow4: 
	Models SelectedRow4: 
	Pathways SelectedRow4: 
	RationaleRow4: 
	School NameRow5: 
	Grades ServedRow5: 
	Models SelectedRow5: 
	Pathways SelectedRow5: 
	RationaleRow5: 
	The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the: On
	The LEA is beginning the year in a hybrid model The CLP will reflect the hybrid model and will note any: Off
	12 4 hours for kindergarten: Shelby County Schools recognizes that serving our students will require forward-thinking and flexibility to ensure our students maintain personal safety while participating in high-quality instruction. The basis of our approach has been grounded in providing a high-quality learning experience for the Fall 2020 semester virtually while still having daily access to a classroom teacher and a quality curriculum.  

The artifacts listed below and attached in part 3.3 identify how students will receive standards aligned content by subject and grade band during at-home learning. Additionally, all teachers, will have access to the full suite of Florida Virtual School learning modules in grades k-12. Teachers will have the ability to utilize the modules that have been cross walked to TN standards to supplement their teaching and district adopted textbooks. 

1. Instructional Materials

The artifact(s) below provide a list of the digital curriculum and resources that teachers, students, and parents will have access to for this 2020-21 school year.  Additionally, these documents explain how the digital curriculum and resources can be accessed by teachers, students, and parents.  

Remote Learning-Digital Curriculum documents:

ELA Remote Learning-Digital Curriculum
Orff Music Remote Learning-Digital Curriculum
Band, Choir, Dance & Strings Remote Learning-Digital Curriculum
Visual Art and Theatre Remote Learning-Digital Curriculum
HPELW Remote Learning-Digital Curriculum
Library Services Remote Learning-Digital Curriculum
Mathematics Remote Learning-Digital Curriculum
RTI2 Remote Learning-Digital Curriculum
Science K-12 Remote Learning-Digital Curriculum
Social Studies Remote Learning-Digital Curriculum
World Languages Remote Learning-Digital Curriculum

The artifact(s) below show the alignment and/or gaps between our TN Academic Standards and the Florida State Standards.  Additionally, the crosswalks identify specific lessons within the FLVS platform that can be used to supplement teaching and learning of our TN Academic Standards for select courses.  
Florida Virtual School Curriculum Crosswalks:
English Language Arts Crosswalks span from K-12, however, we are sharing artifacts for grades 2, 6, and 9
Mathematics Crosswalks span K-8, ALG I and II, Pre-Calculus, Calculus, and Geometry; however, we are sharing artifacts for grades 2, 6, and ALG I
Science Crosswalks span K-8, Anatomy and Physiology, Biology, Chemistry, Physical Science, and Physics, however, we are sharing artifacts for grades 2, 6, and Biology
Social Studies Crosswalks span K-8, Economics, Psychology, US Government, US History, and World History, however, we are sharing artifacts for grades 2, 6, and World History
World Languages Crosswalks span Level I modern languages: Chinese, French, Spanish; Level II modern languages: Chinese, French, Spanish; Level IV modern languages: Spanish; and Spanish for Heritage Speakers; however, we are sharing the Level I modern Languages artifact
Visual Art Crosswalks span K-5 and high school Art History, however, we are sharing the grade 5 artifact
HPELW Crosswalks span K-8 Health and Physical Education, however, we are sharing the grade 5 artifact




Instructional Resource Students will receive instruction in ELA and Math in inclusion/co-teaching, or pull-out classes. Instruction will be based on their academic skill deficits level, IEP goals and grade level standards. SWD assigned to Self-Contained classrooms will use ELA and MATH lessons based on the academic skill deficits and IEPs goals. See the artifact below:

Instructional Plan for Students with Disabilities   See page 1 


Instructional Plan for English Learners See pages 1-2.

Grade KK ELA Map and Guidance See pages 1-6
Foundational skills materials are identified in K-2.  Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade KK Math Map and Guidance 
  See pages 4-12
Instructional materials and their resources are explicitly identified to support vulnerable student groups and identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade KK Science Map and Guidance
See pages 6-33
Instructional materials and their resources are explicitly identified to support vulnerable student groups and identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade KK Social Studies Map and Guidance
See pages 4-13
Instructional materials and their resources are explicitly identified to support vulnerable student groups and identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 2 ELA Map and Guidance
See pages 1-3 and 9-24
Foundational skills materials are identified in K-2.  Instructional materials and their resources are explicitly identified to support vulnerable student groups and identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 3 Math Map and Guidance
See pages 2-3 and 5-17
Foundational skills materials are identified in K-2.  Instructional materials and their resources are explicitly identified to support vulnerable student groups and identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 3 Science Map and Guidance
See pages 6-20
Instructional materials and their resources are explicitly identified to support vulnerable student groups and identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 3 Social Studies Map and Guidance: See pages 1-13
Instructional materials and their resources are explicitly identified to support vulnerable student groups and identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 6 ELA Map and Guidance: See pages 1-8 and 11-63
Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 6 Math Map and Guidance: See pages 2- 4 and 5-17
Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 6 Science Map and Guidance: See pages 3-22
Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 6 Social Studies Map and Guidance: See page 1-10
Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 9 ELA Map and Guidance: See pages 1-8 and 11-71
Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 9 Algebra I Map and Guidance: See pages 2-3 and 5-9
Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 9 Biology Map and Guidance: See pages 3-5 and 6-17
Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 9 World History Map and Guidance: See page 1-4
Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

2. Instructional materials and planning
The artifacts listed below and attached in the next section illustrate that planning for instruction is grounded in instructional materials and explicit support for adapting instructional materials to distance learning, flexible learning spaces, or staggered schedules is clearly articulated.

SAFE Reentry Plan:
See pages 4-5 for instructional options and flexibilities
See pages 6 for technology access for all students to facilitate instructional options and flexibilities
See pages 30-31 for Parent training on technology to facilitate learning
See pages 31 for Teacher training on technology to facilitate instruction and learning

Return Stronger Virtual Town Hall Conversation:
This document goes into more depth than the SAFE Reentry Plan

Exceptional Children and Health Services Reentry Plan:
See pages 7-12 for instructional options and flexibilities for students with disabilities and medically fragile students

2020-21 Teacher Digital Learning Guide:
See page 3 for rationale in support of a model to ensure high quality instruction regardless of the circumstance and commitment to adhering to State required attendance
See page 4 for the instructional model and commitment to providing synchronous learning as often daily as possible (in-person and at-home)
See page 5 for the overview of planned support for teachers to provide hybrid instruction whether in-person or at home, including professional development, informal observations and feedback, and on-going coaching
See page 6 – 8 for defined roles and expectations of building and District leaders, including assurances of on-going professional development, coaching, and feedback for successful implementation of the hybrid model. 
See page 9-10 for description of Academic Counseling services provided to all students, including Social and Emotional Learning supports and transcript analysis to ensure Ready Graduate completion
See page 11 for description of addressing equity and access
See page 12 for K-5 elementary school primarily synchronous schedule that includes dedicated blocks to literacy and math, intervention and remediation, whole child services, and enrichment
See page 13 for 6-8 middle school primarily synchronous schedule with dedicated blocks to core subjects, as well as intervention n and remediation, whole child services, and enrichment
See page 14 – 18 for 9-12 high school primarily synchronous schedule with dedicated blocks to core subjects, as well as intervention and remediation, whole child services, and enrichment. This section also includes CCTE options and Advanced Academic Options available to all students, whether participating in in-person or virtual learning environment
See page19-22 for schedules, services, accommodations, and modifications planned for students with disabilities and roles and responsibilities of instructional and support staff
See page 23-25 for schedules, services, accommodations, and modifications planned for English Language Learner students and roles and responsibilities of instructional and support staff
See page 23-31 for schedules, services, interventions, and monitoring planned for students participating in Response to Intervention and Instruction services and roles and responsibilities of instructional and support staff, students, and families
See page 32 for detailed description of 2nd Grade Paraprofessionals’ roles, responsibilities, early literacy professional development, and targeted support of early literacy development
See page 33 for roles and expectations for students and families

Professional Learning Opportunities Department of Exceptional Children and Health Services:
See page 1 for Professional development for Exceptional Children and Health Services

Professional Learning Guidebook:
This guidebook details PD that will be offered to utilize high quality materials as well as how to meaningfully infuse technology onto instruction.
See pages 8-12 for technology PD related to effectively delivering virtual instruction
See pages 15-20 for examples of the PD being offered to deepen content knowledge of high-quality materials, student support, pedagogy, social and emotional support, and new teacher content

3. Instruction
Instructional Schedule – Kindergarten

Instructional Plan for Students with Disabilities: See pages 1-4 for kindergarten

Instructional Plan for English Learners: See page 1 for kindergarten

PROGRAMS FOR STUDENTS WITH DISABILITIES UNDER IDEA: SCS Policy

LIMITED ENGLISH PROFICIENT/ENGLISH LANGUAGE LEARNERS: SCS Policy

Instructional Plan for Students with Disabilities: See page 1 (Instructional Resource Students will receive instruction in ELA and Math in inclusion/co-teaching, or pull-out classes. Instruction will be based on their academic skill deficits level, IEP goals and grade level standards. SWD assigned to Self-Contained classrooms will use ELA and MATH lessons based on the academic skill deficits and IEPs goals.)

Instructional Plan for English Learners: See pages 1-2 

Grade KK ELA Map and Guidance: See pages 6 and 9- 48 for delivery strategies and instructional routines.

Grade KK Math Map and Guidance: See pages 4-12 for delivery strategies and instructional routines.

Grade KK Science Map and Guidance: See pages 6-33 for delivery strategies and instructional routines.

Grade KK Social Studies Map and Guidance: See pages 2-13 for delivery strategies and instructional routines.

The artifact below addresses how schools were provided with tools to will develop communications to ensure the development of climate and culture with responsiveness and understanding of student challenges and environmental challenges that may occur with students who had an emotional and traumatic prior year of school.
Return Stronger Toolkit
The artifact below addresses how an elementary school utilized the Return Stronger Toolkit to create communications to develop climate and culture with responsiveness and understanding of student challenges and environmental challenges that may occur with students who had an emotional and traumatic prior year of school. The documents were shared with all parents and students of the elementary school.
Elementary School Example School Reopening What to Expect 
Elementary School Example Frequently Asked Questions 

Instructional Schedule - Elementary School
In this section, the artifacts listed below and attached demonstrate an instructional program that reinforces evidence-based skill development in reading and math while still focusing on mastery of grade level content.   
Grade 2 ELA Map and Guidance: See pages 9-24
Grade 3 Math Map and Guidance: See pages 5-17
Grade 3 Science Map and Guidance: See pages 6-20
Grade 3 Social Studies Map and Guidance: See pages 4-13

Instructional Plan for Students with Disabilities:  See pages 1-4 for elementary students

Instructional Plan for English Learners: See page 2 for elementary students

CLUE ES Sample Schedule 

The artifact below addresses how an elementary school utilized the Return Stronger Toolkit to create communications to develop climate and culture with responsiveness and understanding of student challenges and environmental challenges that may occur with students who had an emotional and traumatic prior year of school. The documents were shared with all parents and students of the middle school.

Elementary School Example School Reopening What to Expect 
Elementary School Example Frequently Asked Questions

For the 2021-21 Teacher Digital Learning Guide - See page 3 -  for rationale in support of a model to ensure high quality instruction regardless of the circumstance and commitment to adhering to State required attendance
See page 4 for the instructional model and commitment to providing synchronous learning as often daily as possible (in-person and at-home)
See page 5 for the overview of planned support for teachers to provide hybrid instruction whether in-person or at home, including professional development, informal observations and feedback, and on-going coaching
See page 6 – 8 for defined roles and expectations of building and District leaders, including assurances of on-going professional development, coaching, and feedback for successful implementation of the hybrid model
See page 9-10 for description of Academic Counseling services provided to all students, including Social and Emotional Learning supports and transcript analysis to ensure Ready Graduate completion
See page 11 for description of addressing equity and access
See page 12 for K-5 elementary school primarily synchronous schedule that includes dedicated blocks to literacy and math, intervention and remediation, whole child services, and enrichment. Literacy and math instruction are prioritized and provide enough time and support to merge lost learning concepts and skills into daily instruction. Whole child supports are woven into instruction to help students reacclimate to school environment and support structures clearly promote well-being opportunities within the school day and outside of school.
See page19-22 for schedules, services, accommodations, and modifications planned for students with disabilities and roles and responsibilities of instructional and support staff
See page 23-25 for schedules, services, accommodations, and modifications planned for English Language Learner students and roles and responsibilities of instructional and support staff
See page 23-31 for schedules, services, interventions, and monitoring planned for students participating in Response to Intervention and Instruction services and roles and responsibilities of instructional and support staff, students, and families
See page 32 for detailed description of 2nd Grade Paraprofessionals’ roles, responsibilities, early literacy professional development, and targeted support of early literacy development
See page 33 for roles and expectations for students and families

Instructional Schedule - Middle School
In this section, the artifacts illustrate that instructional materials and delivery models utilize materials that are identified and used in high quality instructional planning processes. The instructional program reinforces evidence-based teaching approaches for ELA, math, science and social studies while still focusing on mastery of grade level content.

Instructional plans outline how vulnerable students will be prioritized in classroom embedded supports regardless of in person or distance-based instruction. 
Grade 6 ELA Map and Guidance:  See pages 1-8 and 11-63
Grade 6 Math Map and Guidance: See pages 2- 4 and 5-17
Grade 6 Science Map and Guidance: See pages 3-22
Grade 6 Social Studies Map and Guidance:  See page 1-10

Instructional Plan for Students with Disabilities See page 5 for middle school students

Instructional Plan for English Learners: See page 2 for middle school students

Gifted and Talented Student Schedule
CLUE MS Sample Schedule 
The artifact below addresses how schools were provided with tools to will develop communications to ensure the development of climate and culture with responsiveness and understanding of student challenges and environmental challenges that may occur with students who had an emotional and traumatic prior year of school.

Middle School Example School Reopening What to Expect 
Slide 3 – overview of what to expect in school or virtually
Slide 4 – overview of what to expect for safety and well-being
Slide 5 – sample student schedule – note focus on mindfulness, character education, and digital citizenship
Slide 7 – describes the following categories: homework/classwork/assignments; personal interaction with teachers; tutoring and special help
Slide 8 – describes electives and exploratory classes and interactions with peers
Slide 9 – describes communications, device usage, and social and emotional support contacts
Slide 10 – describes in-person social and emotional supports
Slide 11 – describes virtual social and emotional supports
Slide 12 – describes lunch, breakfast, arrival, and transitions
Slide 13 – describes dismissal, clubs, after-care, and before-care
Slide 14 – describes STEM labs and STEM competitions
Slide 17 – describes attendance requirements and attendance-taking 
Slide 18 – details in-person student orientation 
Slide 19 – detail virtual student orientation
Middle School Example of Frequently Asked Questions
Frequently Asked Questions regarding “what to expect” topics

Instructional Schedule - High School
Artifacts in the section below include instructional materials and delivery models that utilize materials that are identified and used in high quality instructional planning processes.  The instructional program reinforces evidence-based teaching approaches for core content, but also allows for student to have career pathways and accelerated course work through in person and distance learning experiences.
Grade 9 ELA Map and Guidance : See pages 1-8 and 11-71
Grade 9 Algebra I Map and Guidance: See pages 2-3 and 5-9
Grade 9 Biology Map and Guidance:  See pages 3-5 and 6-17
Grade 9 World History Map and Guidance: See page 1-4
Instructional Plan for English Learners: See page 2 for high school students
Gifted and Talented Student Schedule for in person and remote instruction
HS CLUE Sample Schedule:
The artifact below addresses how schools were provided with tools to will develop communications to ensure the development of climate and culture with responsiveness and understanding of student challenges and environmental challenges that may occur with students who had an emotional and traumatic prior year of school.
4. Learning Loss and Remediation
This artifact describes how we will diagnose and close learning loss gaps and identifies the plan for identifying gaps in unfinished learning from the previous and is prioritized and differentiated by grade band and content area. The artifact outlines the plan of identifying gaps in unfinished learning from the previous year, identifying standards that may not have been taught or that were taught but not mastered and establishes a plan for how any missed standards or content will be addressed in the 2020-21 school year. New on-grade level scope and sequences are developed across grade bands and content areas.

2020-2021 Academic Supports Update 

The document below was created to assist teachers and school leaders with identifying the specific standards that were not fully taught during the 2019-2020 school year due to school closure.  

Addressing Loss of Learning English Language Arts K12 

The structure of the document includes:
• Column 1 – The specific standard
• Column 2 – The rationale for selecting the specific standard
• Column 3 – The current year grade level standard that aligns in the progression of the standards
• Column 4 – Complexity level difference between the standards
• Column 5 – The specific unit(s) where the current grade level standard will be taught in the curriculum in 2020-2021

The document below was created to assist teachers and school leaders with identifying the specific standards that were not fully taught during the 2019-2020 school year due to school closure.  

Addressing Loss of Learning Mathematics K12 
The structure of the document includes:
• Column 1 – The specific standard
• Column 2 – The rationale for selecting the specific standard
• Column 3 – The current year grade level standard that aligns in the progression of the standards and the quarters when the standards will be taught in 2020-2021
• Column 4 – Tools and resources that can be used to address the standards

The following artifacts illustrate the efforts to perform a diagnosis on the standards from unfinished learning. Each tested subject and grade will administer an initial diagnostic similar to the formatted artifacts. Using our assessment schedule, PLC teams will convene regularly to analyze data, plan for remediation and intervention, and continuously tighten the learning cycle for all students.

The document below is an example of identifying diagnostic standards to address learning loss

Grade 2 Diagnostic Standards

The document below is an example of a diagnostic to be used to determine the extent of learning loss
 
Grade 2 Diagnostic 

The document below is our Assessment Calendar (will be updated as needed)

Assessment Calendar 

The artifact below illustrates an expectation for collaborative planning that already exists in SCS. We will add the nuance of the restructured diagnosis to the existing habit of our of PLC, grade, department, and team meetings.

Instructional Leadership Playbook 

See pages 15 and 19-35 for consistent evidence of data-driven analysis and planning to impact student outcomes. We will continue this structure and routine whether in-person or virtual.


Grading, Feedback and Student Achievement
The artifacts listed below and attached illustrate how SCS will grade students, measure growth or achievement, and provide meaningful feedback on student work in a distance format.

We will clearly describe which standards are being diagnosed and why:
Grade 2 Diagnostic Standards 

We will provide diagnostics with our current formative assessment product that provide comprehensive data analysis reports for both PLCs, teams, individual teachers, grade-bands, etc.:
Grade 2 Diagnostic 

Calendar that shows on-going, consistent, intentional efforts to gather data to inform instruction, intervention, remediation, and enrichment:
Assessment Calendar 
*Will need to be modified due to new start date of August 31st

This guide illustrates month-by-month the specific modes of student feedback provided to students and the use of data to drive those conversations and build student agency – we will continue to utilize these structures while conducting business virtually. Schools will provide specific guidance to teachers on how to provide myriad forms of feedback to teachers and the District will offer professional development on these topics as well:
Instructional Leadership Playbook

See page 5 for grading explanation/assurances
SAFE Reentry Plan

The artifacts listed below and attached describe how SCS grades student work and will continue to grade student work whether in-person or remote learning occurs. Each document will provide how SCS focuses on achievement and growth for all students.

Elementary School Grading Protocol 
Middle School Grading Protocol 
High School Grading Protocol 
Instructional Plan for Students with Disabilities: See pgs 1-7 for grading guidance

5. Special Focus
Early Literacy
The artifacts included below and attached articulate a 90 minute reading block that includes sounds-first, foundational skills instruction and knowledge building instruction. 

Grade KK ELA Map and Guidance: See pages 1-6
Foundational skills materials are identified in K-2.  Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.
Grade 1 ELA Map and Guidance: See pages 1-6

The artifacts below express that Foundational skills materials that are identified in K-2.  Instructional materials and their resources are explicitly identified to support vulnerable student groups and artifacts identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials.

Grade 2 ELA Map and Guidance: See pages 1-3 and 9-24

The artifacts below express that Foundational skills materials are identified in K-2.  Instructional materials and their resources are explicitly identified to support vulnerable student groups and identify how all student groups will have access to on grade level instruction through the use of high-quality instructional materials. Paraprofessionals to address early literacy learning, English Language Learners, and students with disabilities are included within the documents, as referenced below:

2020-21 Teacher Digital Learning Guide: See Pg 7-8 for description of Paraprofessional Support for Early Literacy Instruction

The artifact below addresses intervention supports for literacy skills learning loss and how students are provided additional time for skill-specific instruction as well as content level remediation.

Addressing Loss of Learning English Language Arts K12
This document was created to assist teachers and school leaders with identifying the specific standards that were not fully taught during the 2019-2020 school year due to school closure.  The structure of the document includes:
• Column 1 – The specific standard
• Column 2 – The rationale for selecting the specific standard
• Column 3 – The current year grade level standard that aligns in the progression of the standards
• Column 4 – Complexity level difference between the standards
• Column 5 – The specific unit(s) where the current grade level standard will be taught in the curriculum in 2020-2021

The artifacts below demonstrate a commitment to ensuring our leaders know and understand foundational skill in theory and in action. Our plans include both virtual learning and observations to facilitate the on-going growth of our schools to bring about enhanced literacy instruction resulting in student achievement.

Early Literacy Leadership Learning Series 

K 2 Foundational Literacy Walkthrough Tool


2020-21 Teacher Digital Learning Guide
See page 3 for rationale in support of a model to ensure high quality instruction regardless of the circumstance and commitment to adhering to State required attendance

See page 4 for the instructional model and commitment to providing synchronous learning as often daily as possible 

See page 6 – 8 for defined roles and expectations of building and District leaders, including assurances of on-going professional development, coaching, and feedback for successful implementation of the hybrid model. 

See page 9-10 for description of Academic Counseling services provided to all students, including Social and Emotional Learning supports and transcript analysis to ensure Ready Graduate completion
See page 11 for description of addressing equity and access

See page 12 for K-5 elementary school primarily synchronous schedule that includes dedicated blocks to literacy and math, intervention and remediation, whole child services, and enrichment. Remediation and intervention are embedded in instruction and provided through targeted scheduled opportunities that are appropriate for the grade band.

See page19-22 for schedules, services, accommodations, and modifications planned for students with disabilities and roles and responsibilities of instructional and support staff. Vulnerable student groups are prioritized in remediation and intervention experiences. Remediation and intervention are identified.

See page 23-25 for schedules, services, accommodations, and modifications planned for English Language Learner students and roles and responsibilities of instructional and support staff. Vulnerable student groups are prioritized in remediation and intervention experiences. Remediation and intervention are identified.

See page 23-31 for schedules, services, interventions, and monitoring planned for students participating in Response to Intervention and Instruction services and roles and responsibilities of instructional and support staff, students, and families. Vulnerable student groups are prioritized in remediation and intervention experiences. Remediation and intervention are identified. Students' early literacy skills are closely monitored to ensure learning is accelerated and on track.

See page 32 for detailed description of 2nd Grade Paraprofessionals’ roles, responsibilities, early literacy professional development, and targeted support of early literacy development

See page 33 for roles and expectations for students and families





Academic Counseling
The artifact below describes the ways in which Academic counseling will occur virtually K-12:

K-12 Academic Counseling & Support Plan
See page 1-3 for the description of Academic Counseling services provided to all students, including Social and Emotional Learning supports and transcript analysis to ensure Ready Graduate completion. Included are plans demonstrating a counselor assigned to every student, with clear expectations. Included are plans that detail checks on every schedule to ensure that there are no gaps in classes and alignment to student course plans and postsecondary goals. There are detailed plans for students who are credit deficient and those plans offer support. There are detailed plans for office hours and/or availability for academic counseling in traditional and virtual settings.

The artifact below describes additional ways ways in which Academic counseling will occur virtually K-12:

2020-21 Teacher Digital Learning Guide
See page 9-10 for description of Academic Counseling services provided to all students, including Social and Emotional Learning supports and transcript analysis to ensure Ready Graduate completion. Included are plans to demonstrate a counselor assigned to every student, with clear expectations. Included are plans that detail checks on every schedule to ensure that there are no gaps in classes and alignment to student course plans and postsecondary goals. There are detailed plans for students who are credit deficient and those plans offer support. There are detailed plans for office hours and/or availability for academic counseling in traditional and virtual settings.

See page 11 for description of addressing equity and access
See page 12 for K-5 elementary school primarily synchronous schedule that includes dedicated blocks to literacy and math, intervention and remediation, whole child services, and enrichment
See page 13 for 6-8 middle school primarily synchronous schedule with dedicated blocks to core subjects, as well as intervention and remediation, whole child services, and enrichment
See page 14 – 18 for 9-12 high school primarily synchronous schedule with dedicated blocks to core subjects, as well as intervention and remediation, whole child services, and enrichment. This section also includes CCTE options and Advanced Academic Options available to all students, whether participating in in-person or virtual learning environment

The artifacts below provide evidence towards a plan for seniors who have not taken the ACT or SAT, test prep support and a scheduled time for the test. 

2020-21 ACT Field Guide:
The field guide describes the ACT Specialist role and how roles within the school support the ACT, then looks at the features of ACT programs at various levels of implementation, followed by a discussion of each of our high school student cohorts. Next follows a guide to ACT goal setting, and key elements of the ACT work this year such as ACT workshops, tutoring and incentives.
See page 31-36 for ACT workshops, tutoring and incentives.
See page 22, 29 for specific work with seniors.

ACT Program Support: 
See Page 3 for ACT Workshop options
2020 Assessment Calendar: See page 1 for senior ACT testing options
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	The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the_2: On
	The LEA is beginning the year in a hybrid model The CLP will reflect the hybrid model and will note any_2: Off
	and policies specifically related to CLPs: Attendance for students learning at home will be taken daily and by class period in the Microsoft Teams Platform and logged in the SIS. See attached files that govern attendance processes; “Virtual/Daily Attendance Process”, “Teams Attendance”. “ SCS Attendance Manual”, “Truancy Progressive Intervention Flow Chart”, “6016 Truancy Board Policy” and “6014 Attendance and Excuses” and pages 4 and 5 of “Return Stronger, School Re-Entry Plan” that articulate the district’s policies for attendance and protocol for remote learning. 
Virtual Professional Development on Attendance Matters and Truancy have been provided to Principals and Assistant Principals. Daily Attendance Processes and expectations will be shared with all attendance clerical staff and teachers, via Microsoft TEAMS and on-demand video sessions.

Guidelines for parents and students are provided during the registration process in the Parent-Student Handbook. Additional communication to families is provided through parent sessions that are hosted by the Family and Community Engagement office, emails, phone calls, and mail outs from the district attendance and truancy office.

Expectations for students in virtual learning are articulated to parents in page 4 and 5 of the Return Stronger guidebook, in parent FAQ’s anchored online and featured in multiple parent townhall sessions hosted by conference call and Facebook Live.


	The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the_3: On
	The LEA is beginning the year in a hybrid model The CLP will reflect the hybrid model and will note any_3: Off
	reference an attached procedure In the box below please provide the narrative or the pages referenced: In late March, the District convened a digital device committee of staff and local experts to identify and purchase a device for every student. The attached document “Digital Device Deployment Summary” addresses: 1) Number of devices 2) Type of Device 3) Deployment Schedule 4) Device prep and Inventory procedures 5) Delivery logistics 6) Connectivity for students 7)Asset Management 8)Security of devices and student data 9)Staffing model for deployment 8)Vendor health and safety 9)Lost stolen devices 10) Family Communication and training plans, including the stand up of an extended hour help desk. 
The final committee recommendations and presentation to the School Board is also attached. 
In August, the district will also provide training to community stakeholders who work with families in the community and may also be providing remote learning sites for students who have chosen to learn virtually for the first semester. Training will include an orientation on all of the district’s learning platforms and expectations for time spent in all subjects for students. 
Internet safety and use policy is attached. 
Student user agreement and parent digital learning handbook are attached.
Device distribution flow chart attached.
Break/Fix flow chart attached captures work flows for students in school buildings and learning remotely. 
Digital Learning device policy is attached.
Student user agreement articulating the student’s appropriate use of the device is attached.
Contracts for Microsoft and Hewlett Packard reflecting device inventory
Internet Safety and Use Policy
Digital Device Security Protocols
Digital Learning Parent Handbook
Digital Device Deployment Summary
Device Distribution flow chart
Break/Fix flow chart
Digital Citizenship working document 
Revised Digital Learning Board Policy 

	The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the_4: On
	The LEA is beginning the year in a hybrid model The CLP will reflect the hybrid model and will note any_4: Off
	reference an attached procedure In the box below please provide the narrative or the pages referenced_2: SCS will deliver effective professional development to staff related to virtual or distance learning. SCS will provide technical training on distance learning tools, integrating instructional practices in digital/ distance learning and professional development that will provide actionable strategies on how to reach vulnerable groups of learners in a distance learning environment. See artifacts below:
Professional Learning Guidebook 
The guidebook details Professional Learning:
See pages 8-12 for technology PD related to effectively delivering virtual or hybrid instruction that will include how to bolster student engagement and classroom climate. Learning will focus on how teachers will use engagement for checks for understanding, academic feedback, and additional scaffolds in a distance format, and also how that classroom environment and climate will create academic expectations over time.
See pages 15-20 for examples of the PD being offered to deepen content knowledge of high-quality materials, student support, pedagogy, social and emotional support, and new teacher content

ESL and Content Area Professional Development in Support of ESL Students
See page 1 and 2 for summer professional development
See page 2 and 3 for fall professional development

DEC and Content Area Professional Development in Support of SWD
See page 1 and 2 for summer professional development
See page 3-5 for fall professional development

School Counseling SEL Road-Map
See pages 1 and 2 for the process by which counselors will be equipped with the tools necessary to support students’ social-emotional learning In-Person and Virtually and how school counselors will provide support to all instructional staff to do so as well.

The attached 2020-21 Teacher Digital Learning Guide is a comprehensive district guidebook that details all aspects of in person and virtual learning for the coming school year. This includes a summary of professional development, the role of all individuals in a school building, supporting special populations and expectations for time on task by age group and population. 
See page 6 – 8 for defined roles and expectations of building and District leaders, including assurances of on-going professional development, coaching, and feedback for successful implementation of the hybrid model. 
See page 9-10 for defined roles and expectations of Academic Counseling services providers 
See page19-22 for roles and responsibilities of instructional and support staff
See page 23-25 for roles and responsibilities of instructional and support staff
See page 23-31 for roles and responsibilities of instructional and support staff, students, and families
See page 32 for detailed description of 2nd Grade Paraprofessionals’ roles and responsibilities
See page 33 for roles and expectations for students and families
Professional Learning Opportunities Department of Exceptional Children and Health Services
See page 1 for Professional development for Exceptional Children and Health Services

The artifact below illustrates an expectation of on-going professional learning and support at the school-level that already exists in SCS. We will add new learning relative to our hybrid model to ensure that in-person and virtual instruction of are equally high quality.

Instructional Leadership Playbook 
See pages 15 and 19-35 for consistent evidence of data-driven analysis and planning to impact student outcomes. We will continue this structure and routine whether school teams meet in-person or virtually.


Professional Learning Guiding Principles
As noted in our guiding principles, ensuring teachers and leaders understand how to execute and apply what has been learned is central to the efficacy of professional learning.
The artifact below illustrates an expectation of on-going professional learning and support at the school-level that already exists in SCS. We will add new learning relative to our hybrid model to ensure that in-person and virtual instruction of are equally high quality.
Instructional Leadership Playbook 
Professional Development - Student Supports

Professional Learning Guiding Principles
As noted in our guiding principles, ensuring teachers and leaders understand how to execute and apply what has been learned is central to the efficacy of professional learning.
Progress is measured through informal observations (in-person and virtual):
The documents below will enable SCS to calibrate expectations for instruction aligned with the demands of the TN Standards for core instruction and will enable continuous feedback and support

Walkthrough Tool for ELA, Social Studies, Science and Technical Subjects K-12 
Walkthrough Tools for Mathematics K-12  
PLC Guide for ELA K-12  
PLC Guide for Mathematics K-12  
PLC Guide for Social Studies K-12   
PLC Guide for Science K-12 

 
	The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the_5: On
	The LEA is beginning the year in a hybrid model The CLP will reflect the hybrid model and will note any_5: Off
	reference an attached procedure In the box below please provide the narrative or the pages referenced_3: SCS has made significant investments in data infrastructure and full-time staff to assess student academic progress and report trends and outcomes that can help schools continually adjust instructional strategies.  We will continue to publish and maintain Power BI data dashboards to track all major student data points including attendance, discipline, grades, formative assessment results, universal screener results and RTI-A progress monitoring.  These interactive tools allow school and district leaders to identify emerging student support needs, analyze performance over time, and filter to specific student populations such as English Learners, students with disabilities and race/ethnicity and gender demographics. 
We will also leverage Power BI to report on student activities and academic progress in online learning platforms as needed to monitor overall implementation of our CLP.  The District also has full-time research staff who will help evaluate the quality of online and in-school implementation throughout the year and continuous improvement staff who will coach school and district leaders on how to use data to assess progress, adjust plans and test out strategies for improvement on a cyclical basis.  These teams will give the District needed insights to learn and adjust quickly as we implement this new instructional model.
Attached to demonstrate the District’s evidence of audit procedures for attendance, student performance, special populations performance are the above referenced dashboard examples.
The District utilizes CANVAS as a Learning Management System and Microsoft Teams for instructional delivery. CANVAS provides for differentiated access and role assignments by school, region and district admin. Microsoft Teams allows for lessons to be recorded for oversite and feedback of school administrators, instructional coaches, regional instructional leaders and district administrators (contract attached). 
Whether in person or remote, PowerSchool is the District’s SIS system for grading, student attendance and more. This is a state- approved SIS that provides high level and granular monitoring of all aspects of the student profile and teacher inputs. 
Instruction
SCS will address review and reflection of our CLP and a plan of action to accelerate improvements and productive changes throughout the year. We currently utilize a meeting cadence to do so, as the artifacts below will demonstrate. For this year, we will pivot topics to include any additional levers within the CLP that are not currently present.
AFSS Continuous Improvement: This artifact describes the rationale for Academic Focus and Strategy Sessions: continuous improvement to bring about equity for our students



AFSS Calendar: This artifact demonstrates our current habit of meeting weekly to sharpen our focus to deliver on our commitment to students and review the current state.
The artifacts below describe how SCS grades student work and will continue to grade student work whether in-person or remote learning occurs. Each document will provide how SCS focuses on achievement and growth for all students.
Elementary School Grading Protocol 
Middle School Grading Protocol 
High School Grading Protocol
The documents below will enable SCS to calibrate expectations for instruction aligned with the demands of the TN Standards for core instruction and will enable continuous feedback and support whether in-person or virtual learning is occurring.
Walkthrough Tool for ELA, Social Studies, Science and Technical Subjects K-12 
Walkthrough Tools for Mathematics K-12  
PLC Guide for ELA K-12  
PLC Guide for Mathematics K-12  
PLC Guide for Social Studies K-12   
PLC Guide for Science K-12

Logistics
The artifact below illustrates an expectation for informal observations that already exists in SCS. We will add the nuance of virtual observations to the guidance for both in-person and virtual instruction. 
Instructional Leadership Playbook 
See pages 15 and 19-35 for consistent evidence of data-driven analysis and planning to impact student outcomes. We will continue this structure and routine whether in-person or virtual.
Month-by-month informal observation guidance is present.

	referenced: Models of Communication: 
In planning for re-entry, the district has engaged community stakeholders in formal task forces for digital device selection and re-entry. Membership of the task forces is featured on page 16-17 of the Return Stronger guide. 
The District utilizes a robust text, robocall and email alert system for parents. Additionally, Facebook, Twitter, the district’s own radio and television station are utilized. All media is translated in Spanish with little delay and frequently in real-time. 
To engage families about preferences for schedules and calendars next year, the district conducted listening sessions, surveys and virtual townhalls (attached). 
Of critical support is the district’s parent welcome center, that fields an average of 13k calls per week from parents as they chose between virtual or in school learning for next year.
S.E.E.D. (901) 416-6007
Parent Welcome Center (901) 416-5300, 7 a.m. to 5 p.m.
Email scsreentry20@scsk12.org; studentservices@scsk12.org; ichoose@scsk12.org
S.E.E.D. – 20 staff members (including 5 ESL Bilingual Mentors/Specialists)
Parent Welcome Center – 10 (8 FTEs; 2 subs).

Emergency Communications – The district has ready-made messages in queue and ready to deploy to address a range of pandemic issues as they arise next year (see attached). 
Frequency of Teacher Communication- The frequency of teacher communication and interaction is articulated in the digital learning guide, attached in section 4. Teachers will interact with students daily. 

Accessibility – The District translates all materials to Spanish and has a language line available for additional support. Videos are closed captioned after they are recorded. Materials about learning for next year are anchored on the district and school website and various other community partner agencies. 
Multiple artifacts are attached that demonstrated the district’s authentic engagement during the re-entry process. 
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