CONTINUOUS LEARNING PLAN TEMPLATE

SECTION 1: COVER PAGE

Part 1.1: Snapshot Information

Please enter the name of the LEA or charter school: \Memphis College Preparatory Elementary School j

Please enter the contact name and information for a single point of contact for the LEA or charter school:
]Tyree C. Daniels; tdaniels@memphiscoliegeprep.org; 901-438-1911

Part 1.2: Landscape Paragraph

The LEA will complete a brief landscape analysis, not to exceed a short paragraph in length. This information
will include a needs assessment from the spring closures and 1-2 lines about the overall CLPs for the coming
year. This can also include information provided in the LEA’s CARES Act application. As an alternative, the LEA
may attach a recent landscape analysis, or the LEA may reference the pages that cover this section in a
separate attached document or their CARES Act application.

Memphis College Prep ("MCP") has formulated a Recovery Roadmap plan to focus the school's efforts around returning to campus for the 2020-2021 school year. We understand there is no suitable
replacement for in-person learning; however, at this time, we believe the healthy, safety and abllity to [earn will be too tremendously impacted for our scholars to return to campus. Therefore, MCP will
operate their our virtual online learning platform, MCPAnyWhere through at least August 31st if we will resume a hybrid model of instruction in accordance with local regulations and guidance. We
launched MCPAnyWhere two days after our scheduled Spring Break in March 2020. It has been wildly successful both on the part of scholars and teachers. The key learningswere the need for digital
devices for each scholar, training for families and access to internet. We have developed plans to address all of them.

Part 1.3: COVID Plan

If the CLP will not be implemented at the beginning of the school year, the LEA should provide either a
narrative summary OR an attachment of the decision-trigger process for school building closures and an
estimate of the timeline for full implementation of the CLP in that instance.

Memphis College Prep will start on August 10th, 2020 in full virtual learning mode. By, or on August 31st, if Shelby County has
entered Phase 3 of their Back to Business Plan, Memphis College Prep will return to a hybrid learning mode where there are 4 days
of in person instruction and 1 day of remote learning. Please refer to page 15 of the attached "MCPAnyWhere Operational Plan" for
more information.

We will review the status again on the week prior to Fall Break 2020 to determine best course of action when we return.

Building closures will be in tandem with local regulations and guidelines.

Part 1.4: Authorizer Engagement (only charters complete)

All charter schools should denote if a copy of their CLP was sent to the charter authorizer. Charter schools are
strongly encouraged to work with their charter authorizer when developing their CLP to ensure the charter
school CLP is not in conflict with provisions of the charter agreement or memorandum of agreement related
to performance goals or services provided to the charter school by the authorizer.

Yes, we provided a copy of the CLP to Shelby County Schools.




Note: Throughout this document there are references to various grade bands. The Department recognizes
that LEAs may have a variety of grade bands, such as K-8 schools, 6-12 schools, and K-12 schools, and may also
have approaches divided by primary and intermediate elementary grades, etc. LEAs have the option of
multiple-select throughout the application and may provide any information that is helpful in detailing their
CLPs. LEAs do not need to conform to a specific grade band.

Note: Throughout the application, LEAs will be asked to select whether the CLP will be the same in the case of
full remote learning. If it is not the same, then the section will appear twice (once for how schools will open in
person and once for full remote learning.)

SECTION 2: PROGRAMMATIC MODEL FOR THE 2020-2021 SCHOOL YEAR

This section should provide information on the instructional models that will be employed by the LEA. Please
note the requirements for the various pathways selected. Note: Per State Board of Education rule and policy,
LEAs must have approved CLPs to receive BEP funding in remote learning environments.

CLPs must be submitted to the department by July 24, 2020. LEAs that will not be starting implementation of
their CLPs at the beginning of the school year will be able to request permission to submit only Sections 1 and
2 of the CLP by July 24, 2020 in order to receive provisional approval. These requests must be submitted to the
department by July 6, 2020. LEAs that receive provisional approval will then be required to submit the
remainder of the CLP by August 31, 2020 to receive full approval.

Part 2.1: Beginning-of-Year Programmatic Model by Grade Band

Please complete the chart below for how you plan to begin the 2020-21 school year (check all that apply). The
Reopening Schools: Overview Guide for LEAs should be referenced for more information or definitions on the
various pathways. Even in a traditional in-person model, individual students learning remotely may operate
under the CLP; in those cases, please check “family choice.”

In-Person Instruction at School Building
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In-Person Instruction at School Building

Model Remote or Hybrid Model

MODEL

Other:

Part 2.2: Differences between Schools

LEAs should complete this section only if schools within a given grade band are implementing different models
and pathways (e.g., some hybrid split days, some hybrid based on family choice, and some in-person). Only
complete the table below for grade bands where there are in-LEA differences. If there are differences in
models or pathways within a school to accommaodate student populations served, please provide rationale.

School Name Grade(s) Served Model(s) Pathway(s) Selected | Rationale
Selected

SECTION 3: STANDARDS-BASED INSTRUCTION

This section should cover how the LEA intends to provide standards-based instruction for students who are
not receiving in-person instruction at the school site. Note: There may be meaningful differences between the
beginning-of-year approach and the approach during school building closures (should those be necessary). As
such, the section will be repeated for “beginning of the year” and again for school building closures. If the
strategy is the same, please check the appropriate box below. Please see the Special Populations, Academics,
Postsecondary Transitions and Access and Opportunity toolkits for support.

® The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model, if necessary.

O The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 3.1: Explanation of Approach

To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference relevant pages in an attached document or plan. In the box below, please provide the narrative or
the page(s) referenced if using an attached plan. State law requires 6.5 hours of daily instruction in grades 1 —
12 (4 hours for kindergarten).

' Memphis College Prep serves grades K-5. We will begin the school year in virtual learning only through our proprietary learning platform,
MCPAnyWhere. The platform will combine teacher-led instruction, independent scholar reading circles, one-to-one devices for all scholars, online
courses include virtual class meetings, independent learning activities, and participation in online and/or optional in-person learning opportunities. We
are also conscious of access and flexibility for all scholars to learn in a manner that meets their unique family needs. Synchronous (live video
interaction) activities will be regularly scheduled and required for scholars. The day will consist of Tennessee standards aligned curriculum divided
over ELA, Math, STEM and Social Studies. Special enhancement courses will also include art, physical health and science. Teachers will also have
additional office hour times for additional tutoring and support.

| The complete breakdown of schedule is included in "MCPAnyWhere Operational Plan" on page 5 and 6.




Part 3.2: Instruction Breakdown by Grade Band

Please complete the chart for each grade band to reflect the minutes of instruction planned. (In the online
application, the chart below will appear for each grade band.)

Avg. Days per
Week

Content Area

Minutes per
Session

Delivery Mechanism: Check all applicable
boxes*

English Language Arts

M,T.R,F

[l Synchronous AND/OR[l] Asynchronous
[M virtual  AND/OR []] Other

[W] Teacher-based AND/OR [] Program

Math

M,T,R,F

Bl Synchronous AND/OR [ Asynchronous
Virtual AND/OR [] Other

[ Teacher-based AND/OR[] Program

Science

M,T,R,F

[l Synchronous AND/OR [ll] Asynchronous
] virtual AND/OR [[] Other

[Wl Teacher-based AND/OR [] Program

Social Studies

M,T,R,F

[W] Synchronous AND/OR [H] Asynchronous
W virtual AND/OR [] Other

l:]Teacher-based AND/OR [] Program

Physical Education (PE)

M,T,R,F

[l Synchronous AND/OR [ Asynchronous
[ virtual AND/OR []Other

M Teacher-based AND/OR [] Program

Arts

M, T.R,F

[W] Synchronous AND/OR [l Asynchronous
@ virtual AND/OR [Jother

Teacher-based AND/OR 1 Program

CCTE or Elective (optional)

L] Ssynchronous AND/OR [ ]Asynchronous
L virtual AND/OR []Other

[CJTeacher-based AND/OR | Program

Foreign Language (optional)

[]Synchronous AND/OR [[] Asynchronous
[ virtual AND/OR [Jother

[ Teacher-based AND/OR [] Program




Content Area

Avg. Days per
Week

Minutes per
Session

Delivery Mechanism: Check all applicable
boxes*

English Language Arts

[Jsynchronous AND/OR[] Asynchronous
[] virtual  AND/OR [ Other

[ ]Teacher-based AND/OR ] Program

Math

[_Isynchronous AND/OR [] Asynchronous
[ virtual AND/OR [] Other

[] Teacher-based AND/OR[] Program

Science

[] Synchronous AND/OR [_] Asynchronous
[Jvirtual AND/OR [] Other

[]Teacher-based AND/OR [] Program

Social Studies

] Synchronous AND/OR [] Asynchronous
[] virtual AND/OR [] Other

[J Teacher-based AND/OR [] Program

Physical Education (PE)

] synchronous AND/OR [ ] Asynchronous
[ virtual AND/OR [JoOther

[ Teacher-based AND/OR [] Program

Arts

[1synchronous AND/OR [JAsynchronous
[ virtual AND/OR [JOther

[J teacher-based AND/OR [] Program

CCTE or Elective (optional)

|:|Synchronous AND/OR |:|Asynchronous
Ovirtual  AnD/OR [Jother

D Teacher-based AND/OR |:| Program

Foreign Language (optional)

[_| synchronous AND/OR [ ] Asynchronous
O virtual AND/OR [Jother

[ Teacher-based AND/OR []Program




Content Area

Avg. Days per
Week

Minutes per
Session

Delivery Mechanism: Check all applicable
boxes*

English Language Arts

[JSynchronous AND/OR[_] Asynchronous
[] virtual  AND/OR [] Other

[ Teacher-based AND/OR [] Program

Math [ ] synchronous AND/OR [[] Asynchronous
1 virtual AND/OR [] Other
[] Teacher-based AND/OR[] Program
Science [[]Synchronous AND/OR [] Asynchronous

[ virtual AND/OR [] Other

[ Teacher-based AND/OR [] Program

Social Studies

[]synchronous AND/OR []Asynchronous
1 virtual AND/OR [] Other

[ teacher-based AND/OR [] Program

Physical Education (PE)

[ synchronous AND/OR []Asynchronous
[ virtual AND/OR []Other

[J Teacher-based AND/OR | Program

Arts

|:|Synchronous AND/OR [JAsynchronous
[ virtual AND/OR [JOther

[ Teacher-based AND/OR O Program

CCTE or Elective (optional)

|:|Synchronous AND/OR DAsynchronous
U virtual AND/OR [Jother

[J Teacher-based AND/OR [[] Program

Foreign Language (optional)

[] synchronous AND/OR [] Asynchronous
O virtual AND/OR [Jother

[ teacher-based AND/OR [1Program




Content Area

Avg. Days per
Week

Minutes per
Session

Delivery Mechanism: Check all applicable
boxes*

English Language Arts

[] Synchronous AND/OR[] Asynchronous
[] virtual ~ AND/OR [] Other

[1Teacher-based AND/OR [] Program

Math [[]synchronous AND/OR [ ] Asynchronous
[ virtual AND/OR [] Other
[ ] Teacher-based AND/OR[] Program
Science []synchronous AND/OR [_] Asynchronous

[ virtual AND/OR [7] Other

[J Teacher-based AND/OR [] Program

Social Studies

[] Ssynchronous AND/OR DAsynchronous
1 virtual AND/OR [] Other

[ teacher-based AND/OR [] Program

Physical Education (PE)

[C]synchronous AND/OR [_] Asynchronous
[ virtual AND/OR [JOther

[ ] Teacher-based AND/OR []Program

Arts

|:|Synchronous AND/OR |:|Asynchronous
[ virtual AND/OR []Other

[ reacher-based AND/OR [_]Program

CCTE or Elective (optional)

[ Synchronous AND/OR [JAsynchronous
L virtual AND/OR []Other

[1Teacher-based AND/OR [] Program

Foreign Language (optional)

DSynchronous AND/OR [] Asynchronous
O virtual AND/OR [Jother

[ Teacher-based AND/OR [] Program




Content Area

Avg. Days per
Week

Minutes per
Session

Delivery Mechanism: Check all applicable
boxes*

English Language Arts

[[]Synchronous AND/OR[_] Asynchronous
[] virtual ~ AND/OR [] Other

[J Teacher-based AND/OR [] Program

Math DSynchronous AND/OR [_] Asynchronous
[ virtual AND/OR [] Other
[] Teacher-based AND/OR[] Program
Science [J Synchronous AND/OR [ ] Asynchronous

[ virtual AND/OR []] Other

[ teacher-based AND/OR [] Program

Social Studies

[ synchronous AND/OR [[] Asynchronous
[ virtual AND/OR [] Other

[Jteacher-based AND/OR [] Program

Physical Education (PE)

[]synchronous AND/OR DAsynchronous
[ virtual AND/OR [JOther

[Iteacher-based AND/OR ] Program

Arts

[[]synchronous AND/OR [ ]Asynchronous
O virtual AND/OR [JOther

[ teacher-based AND/OR N Program

CCTE or Elective (optional)

[ synchronous AND/OR [ JAsynchronous
[ virtual AND/OR [Jother

[ Teacher-based AND/OR []Program

Foreign Language (optional)

[]synchronous AND/OR [ ] Asynchronous

O virtual AND/OR []other

[ Teacher-based AND/OR O Program
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Part 3.3: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to instruction. There is no limit
to the number of artifacts submitted, but the department encourages LEAs to only submit materials that they
have already created and/or plan to utilize for grade-level instruction. Artifact selection should be included to

meet the benchmarks listed in the rubric.

Artifacts might include:
e Chart or crosswalk of instructional materials used by subject and grade, in print and/or digital format

e Master schedule, inclusive of all learning environments (vulnerable groups of students are indicated)

e Plan for addressing learning loss, grading/feedback, and determining ongoing proficiency and growth

e Plan to deliver foundational skills (literacy) and plan to prioritize daily early literacy instruction in K-2

e Specified course and remediation schedule and prioritized schedule for academic counseling
SECTION 4: ATTENDANCE

This section should cover how the LEA intends to account for attendance of students who are not receiving in-
person instruction at the school site. Note: There may be meaningful differences between how a hybrid
approach may differ from school building closures (should those be necessary). As such, the section will be
repeated for “beginning of the year” and again for school building closures. If the strategy is the same, please
check the appropriate box below.

The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model.

O The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 4.1: Explanation of Approach

To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced.
This should be aligned with state law and the State Board of Education’s rules and policies, including the rules
and policies specifically related to CLPs.

See the attached attendance policy in "MCPAnyWhere Operational Plan" on pages 6-8.

Part 4.2: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to attendance. There is no
limit to the number of artifacts submitted, but the department encourages LEAs to only submit materials that
they have already created and/or plan to utilize for attendance. Artifact selection should be included to meet

the benchmarks listed in the rubric.

Artifacts might include:
e LEA and/or school process(es) for taking attendance
e Written policies and procedures, including definitions, for excused and unexcused absences
e Procedure for addressing attendance issues, including truancy and chronic absenteeism
11



e Staffing procedure to provide support for attendance
e Plans for family communication related to attendance and truancy

SECTION 5: INSTRUCTIONAL TECHNOLOGY

This section should cover how the LEA intends to utilize and provide access to instructional technology,
including devices and internet access, for students who are not receiving in-person instruction at the school
site. Note: There may be meaningful differences between the beginning-of-year approach and the approach
during school building closures (should those be necessary). As such, the section will be repeated for
“beginning of the year” and again for full closures. If the strategy is the same, please check the appropriate
box below. Please see the Technology toolkit for support.

™ The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model, should it become
necessary.

O The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 5.1: Explanation of Approach
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced.

Please refer to page 6-7 of "MCPAnyWhere Operational Plan" for a detailed breakdown of
technology deployment for virtual learning.

Part 5.2: Artifacts

To support the procedures in the CLP, please include any artifacts that outline the LEA’s approach to
instructional technology. There is no limit to the number of artifacts submitted, but the department
encourages LEAs to only submit materials that they have already created and/or plan to utilize. Artifact
selection should be included to meet the benchmarks listed in the rubric. As outlined in the rubric, the way the
LEA intends to serve the unique needs of students with disabilities, English Learners and other vulnerable
populations in the LEA must be explicitly included.

Artifacts might include:
e Survey for teacher and student home access to technology and connectivity
Inventory for technology devices
Procedure for how devices will be distributed and tracked
Policies related to device distribution, use and management
Troubleshooting procedures and related documents, including for devices that are broken, stolen, or
otherwise missing to ensure that students do not miss learning
Procedures for how students will access content
e Firewall and student acceptable use policies, especially those related to security, safety, privacy, etc.

12




e Plans and documents related to access and opportunity for all students to engage in learning in a
reasonable timeframe (especially for households where there are limited devices and multiple
students needing access to them during the same periods)

e Procedures for providing internet access to all students (if applicable)

SECTION 6: PROFESSIONAL DEVELOPMENT (FOR REMOTE TEACHING AND LEARNING)

This section should cover how the LEA intends to provide strong professional development, learning and
support opportunities for staff who may not be providing in-person instruction at the school site. Note: There
may be meaningful differences between the beginning-of-year approach and the approach during school
building closures (should those be necessary). As such, the section will be repeated for “beginning of the year”
and again for full closures. If the strategy is the same, please check the appropriate box below. Please see the
Professional Development toolkit for support.

The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model, should it become
necessary.

OO0 The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 6.1: Explanation of Approach
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced.

Please review attached Professional Development and Implementation Monitoring plan as well as
PD specific attachements from programs attnded through Spring and Summer 2020.

Part 6.2: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to professional development,
learning and support related to remote teaching and learning. This may include how the LEA expects to adapt
PD to accommodate a remote learning environment. There is no limit to the number of artifacts submitted,
but the department encourages LEAs to only submit materials that they have already created and/or plan to
utilize. Artifact selection should be included to meet the benchmarks listed in the rubric. As outlined in the
rubric, the way the LEA intends to serve the unique needs of students with disabilities, English Learners and
other vulnerable populations in the LEA must be explicitly and cohesively included.

Artifacts might include:
e LEA yearlong professional development plan, which might include training for educators on using any
online course material and collaborating with those instructors of online courses
e Professional development schedules for staff (online or in person)
Plan for how the LEA will provide ongoing support and feedback to all staff working in remote
environments (to monitor the effective implementation of the CLP)

13



SECTION 7: IMPLEMENTATION MONITORING

This section should cover how the LEA intends to monitor implementation of this CLP. Note: There may be
meaningful differences between the beginning-of-year approach and the approach during full closures (should
those be necessary). As such, the section will be repeated for “beginning of the year” and again for full
closures. If the strategy is the same, please check the appropriate box below. Please see the Assessing Student
Learning, Governance and Consolidated Funding toolkits for support.

®m The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model, should it become
necessary.

[0 The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 7.1: Explanation of Approach
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced.

Please review attached Professional Development and Implementation Monitoring plan.

Part 7.2: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to implementing and
monitoring the CLP. There is no limit to the number of artifacts submitted, but the department encourages
LEAs to only submit materials that they have already created and/or plan to utilize. Artifact selection should
be included to meet the benchmarks listed in the rubric. As outlined in the rubric, the way the LEA plans to
serve the unique needs of students with disabilities, English Learners and other vulnerable populations in the
LEA must be explicitly and cohesively included.

Artifacts may include:
e Instructional oversight protocols
e Audit procedures (attendance, grading, etc.) — with specifics as to who, when, etc.
e Plan to allow for differentiated access for principal/coach/Chief Academic Officer to review alignment
to standards, student work, teacher feedback to student work/student work product

SECTION 8: COMMUNICATIONS

This section should cover how the LEA plans to communicate the details of their CLP and its implementation to
stakeholders, including students, parents and staff. A communications plan must be in place, but a more
robust engagement plan is optional.
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Part 8.1: Explanation of Approach

To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference an attached communication plan. In the box below, please provide the narrative or the page(s)
referenced.

Please refer to page 16 of "MCPAnyWhere Operational Plan", pages 21-22 of "MCPAnyWhere:
Covid-19 Contingency Plan" and additional attachments detailing flow of consistent communication
with all stakeholders.

Part 8.2: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to communications. There is
no limit to the number of artifacts submitted, but the department encourages LEAs to only submit materials
that they have already created and/or plan to utilize. Artifact selection should be included to meet the
benchmarks listed in the rubric. As outlined in the rubric, the way the LEA plans to serve the unique needs of
students with disabilities, English Learners and other vulnerable populations in the LEA must be explicitly and
cohesively included.

Artifacts might include:
e Stakeholder survey(s) and results
e Communications procedure, template and documents for updates or changes for each stakeholder
group
e Emergency communications procedure, template and documents
e Family-specific services and supports provided, such as language translation and multi-media
approaches

APPENDIX: OPERATIONS AND BUDGET (Optional)

The department is committed to continuing to support LEAs through this challenging period. To best plan for
potential grants, supports, or other resource development, it is helpful and important to know the specific
plans and work that is occurring in LEAs. Separately, it is helpful for LEAs to share their CLPs and best practices
in support of one another. This section of the CLP will not be evaluated on the rubric but would be used for
better aligning resource development and sharing ideas between school LEAs in the state.

Artifacts might include:

e Continuum of Operations Plan
Childcare Plan
Budget and Related Documents
Governance/School Board Plans
Health Plans
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e Nutrition Plans
e Policies
e LEA- and School-based Procedures
o Safety Plans
» Transportation Plans
TIMELINE AND REVIEW PROCESS
Timeline
Deliverable Requirement Due Date
Provisional Approval LEAs with later starting dates may request provisional approval | 7/6/2020
Request directly to the commissioner from the director of schools.
Continuous Learning Plan Full CLPs due. 7/24/2020
| TN Department of Education | CLP reviews provided back to LEAs (either full approval, 8/17/2020
| Review conditional/provisional approval or denial) on a rolling basis.
TN Department of Education | For those LEAs that request and receive provisional approval, 8/31/2020
Review full CLPs will be due to the department August 31, 2020, with a
7 business day review timeline (either full approval, conditional
approval or denial).
Review Process
Step Reviewers Action LEA Support Available
Review CLP TDOE Departments (internal) Feedback to LEA Technical Assistance
Components*
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