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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 

https://www.tn.gov/education

	Text Field 2: Wayne County
	Text Field 3: Wayne County Schools
	Text Field 4: Marlon Davis
	Text Field 5: 419 S Main Street, Waynesboro, TN 38485
	Text Field 6: 931
	Text Field 7: 722
	Text Field 8: 3548
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	Text Field 28: There are a total of 15 students across the district who are enrolled in 2021-2022 that have had no preschool experience. This is comparable to previous years. It appears that COVID had little or no impact on parents choosing to participate in our preschool program. 
	Text Field 29: Using a staggered attendance schedule which included a virtual day mid-week for most of the year, students at our district schools attended in-person for 119 days. 71.3% of school days were in-person. The only exception being Frank Hughes School who pivoted to virtual for an additional 5 days in December.  The total number of in-person days for FHS was 119 which is 68.3% of school days in 2020-2021.  We took advantage of time with in-person attendance by stockpiling days since we already students present at school.


	Text Field 30: The district operated on a staggered schedule of attendance for most of the year. This schedule included a virtual learning day for all students at all grade levels mid-week.  In addition, the district reverted to virtual learning for all students when county COVID numbers were at their highest.  This scheduling resulted in 48 virtual days of attendance for students at all school levels. 28.7% of school days were virtual.  Having stockpiled days, the loss of in-person learning was somewhat less than it would have been had we continued with shorter school days. Again the exception to this data would be Frank Hughes School who had an additional 5 days of virtual learning due to high spread on that campus.  

	Text Field 32: The district closed school for 7 days due to weather related issues in February.  This closure, of course, compounded the problem of missed high-quality, in-person instruction, access to counseling services and other resources.

	Text Field 33: Engagement in virtual instruction was difficult across the district. It worked fairly well for motivated students who had adequate internet. It did not work so well for unmotivated students, low performing students, or those with poor internet. It was beyond the school district’s best efforts to improve the infrastructure as there is no internet access or cell service in the rural areas of the county.

	Text Field 34: Reading: 41.8% of K-4 district students scored above 30th percentile demonstrating the ability to receive grade level instruction at the beginning of the school year.  This percentage increased to 43.6% at winter, and there was much improvement in the spring with 57.8% scoring above the 30th percentile. In grades 5-8, fall benchmark resulted in 69% of students at or above the 30th percentile.  In the winter, that percentage of T1 students reduced to 66%, but by Spring benchmarking, 83% of students had scores that met or exceeded benchmark expectations.    Of students who were tested at the high school level, 87.3% were above the 30th percentile nationally.  In winter, there was a decline to only 83.6%, but in the spring, there was an improvement. 90.6% of students proved to be ready for grade level instruction. For the entire district in reading, 66% demonstrated performance at the T1 level.  In winter, 68.8%of students were at T1, in Spring of 2021, there were 76.9% of students at the T1 level. Math: In grades K-4, 41.2% tested at the 30th percentile or above when arriving for school in the Fall of 2020. The percentage of students approaching benchmark steadily increased in winter and spring, rising to 49.2% and then to 61.2% at the 30th percentile when school ended in 2021. At the middle school level, 57.3% of students in grades 5-8 were at or above the 30th percentile on fall benchmarks in 2020.  This percentage dropped in the winter to only 52.8%, but did increase again in the spring to 79.3%. At the high school level, 65% of tested students were above the 30th percentile.  59.6% of students were at Tier 1, and in the spring, the percentage of students at T1 level increased to 80%. Overall for the district, 73.5% of students finished 2021 above the 30th percentile . This was a greater percentage than in the winter which was 65.3% of students and the previous fall when only 55.6% of students were above the 30th percentile. 
	Text Field 36: In 2020-2021, 147 students participated in ACT testing. The average score for Wayne County Schools was 17.  This is comparable to the scores for the previous four years. The highest average of which was in 2017, 18.9, and the lowest was our score from 2021. The average ACT score for Wayne County has been consistently lower than the state average. The percentage of students meeting 3-4 benchmarks increased 1% from 2020 to 2021 (12%,13%). Wayne County has a very small percentage of ethnic students. 1% of students are black/African American, 1%Hispanic/Latino, and 2% of two or more races.  These students had ACT scores comparable to the district average. Perspective being that each subgroup has had no more than 2 individuals tested over the past 5 years. Scores for the various groups ranged from a low of 14.3 by students of two or more races in 2017 to a high of 23.5 of students from the same ethnic group in 2018.  
	Text Field 38: Enrichment programs were limited in type of presentation and attendance numbers . Some events had to be postponed, rescheduled , and/or redesigned to be appropriately safe depending on local COVID numbers. For example, the annual Title I meeting that schools hold each year was modified to an online question-answer format. There were no field trips. Guests were prohibited from entering buildings, so guest speakers and assemblies were not allowed. Most all enrichment programs were impacted in some way.   
	Text Field 37: In addition to intervention for our most at-risk students, many proactive steps were taken to address potential concerns. Teachers trained with NIET on best practices in online learning.  Each school also established online platforms for distribution of  virtual content.  Online programs, like MobyMax,  were researched and purchased to supplement teacher-directed instruction. Intervention materials, like Moving with Math and Lively Letters, were purchased to support the anticipated larger numbers of Tier 2 and Tier 3 students. Textbooks were made available digitally.  Parent training on technology  was made possible  by appointment and through teacher-made videos.  After-School Programs operated at full capacity targeting those students who had demonstrated great gaps in learning.  Virtual Days enabled teachers to schedule appointments with students, both in-person and virtually, to provide assistance in academic performance. A Distance Learner Outreach Program was established to provide assistance to those learning at home.  Two teachers at each school were provided a stipend to make home visits and assist students in meeting academic requirements. These teachers served as a liaison between classroom teachers and their students participating in distance learning.  Students with learning disabilities were able to attend service hours by appointment and/or virtually. Many took advantage of the in-person opportunity.   
	Text Field 35: As compared to previous years, student performance on fall benchmarks was considerably lower than in previous years.  Only 31% of Kindergarteners arrived in the fall ready for grade level instruction. The same was true of 1st and 2nd grades, with only 25% and 38% testing at the T1 level. As compared to the 2018-2019 school year,  nearly double the percentage of students were   grade level ready.  This  fortunately did improve by spring 2021, with the percentage of students above the  30th percentile  increasing a great deal at each grade level.  1st grade seemed to make the least gains with only 32% of students  testing at T1 levels.  Both Kindergarten and 2nd grade numbers rose to  above 50% which still does not reach the performance numbers from 2019.
	Text Field 31: Schools did not officially close for quarantine. Instead schools pivoted to virtual instruction at times of high spread.  The total number of virtual days was 48 with 5 of those days having buildings closed and virtual learning taking place. All schools kept the same schedule, with the exception of Frank Hughes which operated virtually for 5 additional days in December. On average, all Wayne County students were impacted by quarantine closures. Both academic and enrichment activities existed in alternate formats. Mental and behavioral health was also adversely affected due to isolation and separation. Student resources weren’t as accessible. 
	Text Field 40: Students new to middle school were, of course, unprepared for instruction in 5th grade standards.  Having missed the instruction in the Spring of 2020, more students showed a need for intervention in both math and reading.  Orientation activities did not take place in the spring either. These events are opportunities for students to prepare for the transition to the next school level. Rising 5th graders also missed out on the needed school and social experiences  for development of maturity and responsibility.  
	Text Field 41: Students leaving middle school missed out on valuable in-person instruction.  Instructors had to push through to cover 8th grade standards, as well as the missed 7th grade standards from Spring 2020. To accomplish this, students didn't get the background they needed in prerequisite skills for classes like algebra and biology.  As with the previous group, there was no transition or orientation program to help students with preparing for the next stage of school.  

	Text Field 42: The 2020-2021 school year was challenging for students new to high school. There were numerous changes to the school attendance schedule throughout the year. The maturity of most incoming freshmen was not at a level to accept and fulfill the responsibilities associated with virtual learning.  This is an added difficulty to the challenges that new high schoolers already had to overcome.  These students missed opportunities to engage in student groups and events that have always eased that transition.  Without the traditional Freshman Orientation, rising high schoolers made decisions without first being introduced to the different opportunities available.  For example, some students may not have been informed about all of the choices available at the technology center.   Block scheduling would also be new to these students, and with so much of the instruction being provided virtually, the acceleration of learning proved to be much more difficult than in previous years.

	Text Field 43: The majority of students were able to navigate the curriculum and requirements with additional support provided by the district. Gear-Up Advisors and school counselors invested additional time by appointment and in various settings to help students master requirements.  Some classes had to be extended to the spring semester to help students acquire needed credits.  The Flex Path also helped with credit recovery. Students experienced a combination of in-person and virtual instruction for extra support.  Every teacher had to provide additional time and support to maintain a high graduation rate.  The district graduation rate for 2021 was 96.8%.  This is very similar to previous years.  Students with learning disabilities had a 91.2% graduation rate and 93.5% of those who were economically disadvantaged graduated. 100% of African American and Asian students and 97.4 % of white students earned their diploma.

	Text Field 44: Through Credit Recovery and great effort from our staff we were able to maintain a high graduation rate. Credit Recovery was needed in many situations and adjustments and support were necessary due to skill gaps from school closures in the previous school year and  the in-person days missed in 2020-2021 with our staggered schedule.  Staff stretched their limits to provide additional time, help, and resources.

	Text Field 45: The Tennessee College of Applied Technology dual enrollment students in our career and technical education programs both at the Wayne County Technology Center and in Agriculture classes at their home schools had their dual enrollment hours cut nearly in half since they were only in school half the days or less on the ABC and AB schedule.  Instructors are required to submit monthly dual enrollment hours to the TCAT with which they are affiliated, and  those numbers were drastically reduced.  We were able to reach out to many remote students last year and ask them to attend in person for their CTE classes so they could get hands-on training. They gladly came because it's something they enjoyed. They came for a class like welding in person but did not attend English and math in person. There was a definite decrease in CTE enrollment from the previous year. Students from CHS and FHS may have chosen not to ride the bus to WCTC to risk being exposed and many were also remote students who didn't want to travel for the same reason.

	Text Field 46: Driver's Education was not offered at some of our schools during the Fall semester due to concerns related to social distancing and other safety measures.

	Text Field 47: Due to the staggered schedule which accommodated for more thorough cleaning of classrooms and also better social distancing, English Language Learners of course missed out on the daily language experiences that are so needful for assimilation into classrooms.  Students experiencing homelessness, migrant students, and those who were economically disadvantaged were also those who had no internet access to keep up with their schoolwork.  They did not have that valuable time in the school building which gave them access to a hot meal, counseling services, and caring professionals to keep an eye on their well being.  They also missed out on interactions in the school environment which provided opportunities to develop social skills and form relationships. Because of the particular situations of these children, there was also limited parental help and guidance available at home. Students with learning disabilities were able to have service time by appointment or virtually of which many took advantage.  

	Text Field 49: There was little stability with school nurses during the 2020-2021 school year. We lost six nurses over the course of the year.  These shortages resulted in available nurses being overworked and stretched thin.  COVID care had to be pushed to the forefront so other health issues may not have received the usual care with which they had been given in previous years. We still have two nursing vacancies to fill for the 2022 school year.  


	Text Field 48: Unfortunately, we are probably unaware of many of the mental and behavioral health issues that resulted due to so many days in a virtual environment. With student attendance being limited at some points to two days a week, teachers and other staff did not have as many opportunities to observe the state of student mental health and had fewer interactions which may have alerted staff to issues.  Parents and students did indicate that a lack of routine and uncertainty did cause  various levels of emotional anxiety. Early in the school year, students and teachers were worried/concerned with themselves or  someone in their families catching Covid.  These worries seemed to lessen as the year went on and wearing masks and socially distancing became more routine (or at least they were no longer expressing these worries.)

Several students expressed sadness over missing friends at school who were on different schedules.  They didn't get to be with all their class peers until all students returned to school in Spring.  They seemed really happy to all be back together.


Being at school only one or two days each week impacted some students' behaviors. They didn't come to school consistently enough to internalize the routines and expected behaviors.  This was especially true of the special education population.

Accessibility of the counselor to the students was also a problem.  With students being on alternate schedules where they were only at school one or two days each week,  having access to the counselor was even harder. Our Family Resource Center was limited in the services they usually provided when visiting in homes.  

	Text Field 51: The Wayne County School District experienced a minimal increase in retirement during the 2020-2021 school year.  Some of these retirements were by individuals who had reached the threshold years ago but continued until this school year. 


	Text Field 52: Three staff resignations were all teachers who moved to districts on our county borders who are able to provide higher pay and benefits than the Wayne County District. It has also been harder to recruit teachers who have the opportunity to work in these more affluent districts.

	Text Field 53: 8 individuals of the instructional and non-instructional staff faced multiple quarantine periods.  This is 1.7% of Wayne County School staff members.
	Text Field 54:  8 individuals of the instructional and non-instructional staff faced multiple quarantine periods.  This is 1.7% of Wayne County School staff members.

	Text Field 55: During the 2020-2021 school year, the district had 3 vacancies in high school teaching positions.  These same positions remain unfilled in 2021-2022.

	Text Field 56: All students in grades K-2 who attended school in-person had access to a device for virtual learning days. Distance Learners proved to have their own devices or were provided one when requested.  The personal devices of students were not always reliable or adequate for performing assignments.  
	Text Field 57: Staff had adequate access to high speed internet when working in schools.  Teachers who worked from home during quarantines and lived in the most rural areas of our county did not have the same access. Student access to high speed internet was limited for most. In many cases, lack of high-speed internet made it impossible or put families at great inconvenience in order to receive and complete assignments.   Despite the district’s best efforts, we were unable to provide consistent access to the most rural areas of the district.  Attempts were made to provide hotspots.  These hot spots were tested in those rural areas to improve the accessibility, but the lack of infrastructure and connectivity made that impossible.  Access to the internet was provided in school parking lots, by community agencies, and businesses.  Surveyed families indicated that they were not interested in accessing the internet in public places.  

	Text Field 58: Due to space concerns in most classrooms and large gathering areas, like cafeterias, Wayne County operated on a staggered schedule for the majority of the school year. Having half of the students in the building enabled for better social distancing. It would have been impossible to provide appropriate social distancing and monitor good health practices with all students attending in the buildings.  


	Text Field 59: Interventionists will be added at each elementary school to be utilized at the LEA leadership team discretion. 9 educational assistants will be added system-wide to  assist in activities that support direct instruction and aid intervention.
	Text Field 63: An investment will be made in the addition of academic advisors and college access coaches.  Materials and fees will be funded to adequately  provide academic counseling.
	Text Field 66: A 3% bonus will be provided to instructional staff for an added incentive to retain and recruit teachers
	Text Field 69: Student and teacher devices and academic software licenses will be purchased to improve student access to devices and better instructional strategies.
	Text Field 61: The district will host Summer Learning Loss Camps for all students, prioritizing our most at-risk students.
	Text Field 64: Physical and recreational opportunities will be provided to promote healthy student practices.
	Text Field 67: A 3% bonus will be provided for non- instructional staff to compensate, retain, and recruit these valuable employees.
	Text Field 70: Capital improvements related to improving usage of facilities for greater health and safety on school campuses will be completed.
	Text Field 62: High quality instructional materials will be purchased for ELA, Math, Science, Intervention, and STREAM to address learning loss and learning acceleration.
	Text Field 65: School nurses and resource officers will be employed to assist in the safe return to in-person learning.
	Text Field 68: Teachers are being recruited to participate in Special Education and ESL endorsement grants, as well as the Aspiring Assistant Principal Network.
	Text Field 71: The salary for an administrative director and costs for supplements and additional administrative costs will be funded.


