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DISTRICT: Williamson TN o
Public Plan - Federal Relief Spending p

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information

LEA Name | Williamson Director of Schools | Jason Golden

Address | 1320 West Main St., Suite 202, Franklin TN 37064

Phone # | ( 615 ) 472 - 4000

District Website
(where plan is posted):

Students & Enrollment

Mission & Vision | https://www.wcs.edu/domain/1161

www.wcs.edu

Grades Served | PreK-12 # of Schools | 51 Total Student Enroliment | 40683

S American Indian/Alaska Native 0.1 % | Asian 7.2 %
E::i Black/African American 3.5 % Hispanic 6.9 %
§§ Native Hawaiian/Pacific Islander 07 % | White 78 %

w .

Multiracial 43 %

Economically Disadvantaged 3.4 % | English learners 14 %
Students with Disabilities 8.4 % | Foster 01 %
Students Experiencing Homelessness 0.2 % | Students in Military Families 20 %
Migrant 0 % | Students with High-Speed Internet at Home 920 %

Accountability

View the District
Report Card:

https://www.wcs.edu/domain/1191

ESSER 1.0 Allocation | $ 599,880 |  ESSER2.0 Allocation | $ 2,325,327 | ESSER 3.0 Allocation | $ 5,222,354
ELC Allocation ‘ $ ‘ Students Experiencing Homelessness Allocation: ‘ $

e ap \ENNERe el (0] (Y $ 8,174,561
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $0

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? °
Community Engagement Template submitted and posted on website? °
Health and Safety Plan submitted and posted on website? °
Needs Assessment submitted and posted on website? °
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ®
Spending Plan submitted in ePlan and available to public? °

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

We plan to fund reading and math interventionists to work directly with students who are currently in ne¢
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Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic

Tutoring Programs

Amount Spent

$

Percentage of Total

%

Summer Programming

(Supplement to State Funding) ¥ %
Early Reading (Pre-K - 3rd) $ 151,666 1.8 %
Interventionists $ 3,893,358 47.6 %
Other $ %
Topic Amount Spent Percentage of Total
AP and Dual Credit/ $ %
Enrollment Courses

High School Innovation $ %
Academic Advising $ %
Special Populations $ %
Mental Health $ 720,000 8.8 %
Other $ 594,235 7.3 %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $ %
Grow Your Own %
Class Size Reduction $ %
Other $ %
FOUNDATIONS

Topic Amount Spent Percentage of Total
Technology $ 1,680,116 20.6 %
High-Speed Internet $ 233,088 2.9 %
Academic Space: Facilities* $ %
(1% mirs recommended) $ 523,646 64 %
Other $ 378,452 4.6 %
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All Tennessee students
will have access to a
high-quality education

by learning to read and
reading to learn with high-
quality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

We used ESSER 2.0 funds to supplement state funding which paid stipends for our teachers to attend
Early Reading training in Summer 2021. We also used it to purchase instructional materials for the early
reading program. We plan to use ESSER 3.0 funding to hire reading and math interventionists to work
directly with students who are currently in need of intervention to access grade level content.

High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description

Band Students |Students |per Week |Provided | of Services

Kindergarten %

15t Grade %

2" Grade %

3" Grade %

4™ Grade %

5t Grade %

6" Grade %

7t Grade %

8t Grade %

9th Grade %

10t Grade %

11t Grade %

12t Grade %
_________________________________________________________________________________VYes | No |
* Participating in TN ALL Corps? °
* Plan to use free high school tutoring services through TDOE? °
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Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

We did not use ESSER funds for summer programming as that was fully paid for out of our Learning Loss
Summer Camps grant resulting from the TN Learning Loss and Student Acceleration Act.

# of % of Total Weeks Hours
Students Students per per Description
Grade Band Served Served Summer Week of Services
Elementary %
Middle %
High School %
HS Transition %
* Applied to TDOE for transportation grant? ‘ ‘ °
Literacy

Link to TN Foundational Literacy Skills Plan: https://docs.wcs.edu/pdf/schools/WCS-Approved-FLSP.pdf

Spending Amount Planned on...

Approved
Instructional Professional
Grade Band | Materials Development | Description
Pre-K $ $
Elementary $ 75,735 $ 75,931 Added to stipends for reading training and purchased ms
Middle $ $
High School | $ $
* Participating in Reading 360 Summer Teacher PD (elementary)? o
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)? o
* Participating in Reading 360 PK-12 Literacy Implementation Networks? °
* Participating in Reading 360 Early Reading Implementation Networks? °
* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation? °
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports? °
* Provided families with information on FREE at-home decodables?
* Using the free universal screener provided to districts? °
* Considering use of free TDOE supplemental instructional materials for math (elementary)? °
* Considering use of free TDOE math professional development, implementation support and °
networks?

Tennessee Department of Education ¢ tn.gov/education Pg 6



https://www.tn.gov/education
https://www.tn.gov/education/top-links/2021-special-session-legislation.html
https://www.tn.gov/education/top-links/2021-special-session-legislation.html

Other: Academics

Expected How Student
Outcomes for Outcomes and/
Students as a or Success will

Spending Result of this be Quantifiably
Amount Investment Measured Description of Services

Intervention More students RTI universal 19.5 elementary and 6 secondary
ists $ 3,893,358 meeting grade | screener, interventionists will be hired to serve
level standards | TNReady, students needing intervention in
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Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’'s needs assessment:

We used ESSER 1.0 to pay salaries of cafeteria workers to continue to feed our students when the
pandemic hit and schools closed. We plan to use ESSER 3.0 funding to address mental health needs with
four new clinical social workers.

Middle and High School Opportunities

Item Spending Description of Services

AP and Dual Credit/Enrollment $
Opportunities

High School Innovation

$
Academic Advising $
Other $

_______________________________________________________________Yes/ No

* Received an Innovative High School Grant? L

* Using or planning to use free ACT preparation courses? °

* Using or planning to use free and online AP Access for All? °

* Received an Early Postsecondary Expansion Grant? L
* Received a Middle School STEM and CTE Grant? °

* Received a STEM Designation? L

* Participating in the free Work Keys program? °

* Using or planning to use free STEAM Resource Hub? °

* Received a Governor'’s Civics Seal Grant? °

* Plan to participate in computer science networks and related grants?
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Special Populations

Expected
Outcomes for

Students as a
Result of this
Spending Investment Description of Services

Economically Disadvantaged | $

Students with Disabilities $

Students in Foster Care $

Students Experiencing $

Homelessness

Migrant $

Mental Health Supports $ 720,000 Fewer referrals for | We will contract for an outside vendor tc

Other $ 594,235 Student able to be | Paid cafe staff during shut down in sprin
L VYes/No]

* Applied for and received a TDOE trauma informed school grant? L

* Will receive a supplemental grant for serving students experiencing homelessness? °

* Applied for and received the ELC grant to support health and wellness activities? °

* Planning to apply for mental health grants ($100,000 - $200,000)? o

* Applied for an IDEA Partnership Grant to support students with disabilities? .

* Plan to use attendance support to identify and re-engage missing students? o

Other: Student Readiness

Expected How Student
Outcomes for Outcomes and/
Students as a or Success will
Spending Result of this be Quantifiably
Amount Investment Measured Description of Services
$
$
$
$
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

We are not planning to use ESSER funding for this purpose, but are addressing it with state and local
funding.

Expected Outcomes
for Students as

a Result of this
Spending | Investment Description of Services

Strategic Teacher Retention | $

Establishing Sustainable
Teacher Recruitment $
Models

Class Size Reduction

Other $
- Yes No]

* Participating in Grow Your Own? Ll

* Participating in Aspiring Assistant Principal Network? ®

* Participating in Diverse Leaders Network? i
* Participating in Rural Principal Network? °
* Participating in Turnaround Principal Network? o
* Participating in Principal Supervisor Network? ]

* Participating in TASL Academies?

* Participating in TDOE Special Education and ESL additional endorsement grants?

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?

* Encouraged participation in or actively utilized Best For All Central?
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EDUCATORS (continued)

Other: Educators

Expected
Outcomes for

Students as a
Spending Result of this
Amount Investment

How Student
Outcomes and/
or Success will
be Quantifiably

Measured Description of Services
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

We used ESSER 1.0 and 2.0 for technology hardware, high speed internet connectivity and for other
COVID-19 mitigation strategies. To support our investment and help teachers, we plan to use a small
portion of ESSER 3.0 to pay stipends to a Digital Learning Leader at each building for work done outside

Spending
Amount

Expected Outcomes
for Students as

a Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Technology $ 1.680,11 Students each had Attendance, Access to instruction during the
a devire tn connect Aradec ctate early nandemic demanded we

High-Speed $ 233,088 Students and Fewer families = Purchase devices to improve

Internet families rnrnild 1inahle tn connectivityv far checlk anit hy

Academic

Space: $

Facilities*

Monitoring, )

Auditing and 2,646 Able to use grant Compliance Indirect cost allowed for these

Data Collection $ 523,64 for all student with grant purposes

and Reporting neaade in nthar

Other $ 378,452 Mitigate spread of Fewer help Covid-19 mitigation and stipends for

Covid-19 and hiiild

tirkete far

dinital learninn leaderc

________________________________________________________________Yes/ No

* Participated in the TDOE device grant program? °
* Participated in the TDOE connectivity grant? °
* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? °
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

How Student

Expected Outcomes | Outcomes and/

for Students as or Success will

a Result of this be Quantifiably
Spending | Investment Measured Description of Services
$
$
$
$
$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

How Student

Expected Outcomes | Outcomes and/

for Students as or Success will

a Result of this be Quantifiably
Spending | Investment Measured Description of Services
$
$
$
$
$
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OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

The Assistant Superintendents will meet regularly to assess progress on use of the ESSER 3.0 funds and
the effectiveness of the supports put in place. They meet weekly, so this will be integrated into their
meeting agendas at least once a month. They will collaborate on the monthly reporting necessary for
the three projects we have planned. We will also gather feedback and input from principals at least each
quarter which may guide us to problem solve any issues of capacity or effectiveness. The Federal
Programs Director will assist with program reporting to be done in ePlan.

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

We will continue to share ESSER information with our community on our website and through our main
communication tool, the InFocus Newsletter. It will also be an agenda item during our August School
Board Meeting and at least annually through the life the the funding. Our schools will each have family
and community engagement plans which can include meaningful reporting on the implementation of
ESSER funded programs and services and gathering of family input. Our district will share progress with
various stakeholder groups during regularly scheduled meetings throughout the life of the grant. These
groups include but are not limited to the Williamson County Education Association, Special Education’s
Parent Advisory Group, and the Superintendent's Student Advisory Group.
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

Tennessee Department of Education ¢ tn.gov/education Pg17


https://www.tn.gov/education

	Text Field 1: Williamson
	Text Field 2: Jason Golden
	Text Field 3: 1320 West Main St., Suite 202, Franklin TN 37064
	Text Field 4: 615
	Text Field 5: 472
	Text Field 6: 4000
	Text Field 7: www.wcs.edu
	Text Field 8: https://www.wcs.edu/domain/1161
	Text Field 9: PreK-12
	Text Field 10: 51
	Text Field 11: 40683
	Text Field 12: 0.1
	Text Field 13: 7.2
	Text Field 14: 3.5
	Text Field 15: 6.9
	Text Field 16: .07
	Text Field 17: 78
	Text Field 18: 4.3
	Text Field 20: 3.4
	Text Field 21: 1.4
	Text Field 22: 8.4
	Text Field 23: 0.1
	Text Field 24: 0.2
	Text Field 25: 2.0
	Text Field 26: 0
	Text Field 27: 90
	Text Field 55: https://www.wcs.edu/domain/1191
	Text Field 56: 599,880
	Text Field 58: 2,325,327
	Text Field 59: 5,222,354
	Text Field 60: 
	Text Field 61: 
	Text Field 62: 8,174,561
	Text Field 63: 0
	Radio Button 1: Choice2
	Radio Button 2: Choice1
	Radio Button 3: Choice1
	Radio Button 4: Choice1
	Radio Button 5: Choice1
	Radio Button 6: Choice1
	Text Field 64: We plan to fund reading and math interventionists to work directly with students who are currently in need of intervention to access grade level content.
	Text Field 110: Williamson
	Text Field 65: 
	Text Field 66: 
	Text Field 67: 
	Text Field 68: 
	Text Field 69: 151,666
	Text Field 70: 1.8
	Text Field 71: 3,893,358
	Text Field 72: 47.6
	Text Field 73: 
	Text Field 74: 
	Text Field 75: 
	Text Field 76: 
	Text Field 77: 
	Text Field 78: 
	Text Field 79: 
	Text Field 80: 
	Text Field 81: 
	Text Field 82: 
	Text Field 83: 720,000
	Text Field 84: 8.8
	Text Field 85: 594,235
	Text Field 86: 7.3
	Text Field 89: 
	Text Field 90: 
	Text Field 91: 
	Text Field 92: 
	Text Field 93: 
	Text Field 94: 
	Text Field 95: 
	Text Field 96: 
	Text Field 97: 1,680,116
	Text Field 98: 20.6
	Text Field 99: 233,088
	Text Field 100: 2.9
	Text Field 101: 
	Text Field 102: 
	Text Field 103: 523,646
	Text Field 104: 6.4
	Text Field 105: 378,452
	Text Field 106: 4.6
	Text Field 107: We used ESSER 2.0 funds to supplement state funding which paid stipends for our teachers to attend Early Reading training in Summer 2021.  We also used it to purchase instructional materials for the early reading program.  We plan to use ESSER 3.0 funding to hire reading and math interventionists to work directly with students who are currently in need of intervention to access grade level content.
	Text Field 108: 
	Text Field 109: 
	Text Field 1010: 
	Text Field 1011: 
	Text Field 1012: 
	Text Field 1013: 
	Text Field 1014: 
	Text Field 1015: 
	Text Field 1016: 
	Text Field 1017: 
	Text Field 1018: 
	Text Field 1019: 
	Text Field 1020: 
	Text Field 1021: 
	Text Field 1022: 
	Text Field 1023: 
	Text Field 1024: 
	Text Field 1025: 
	Text Field 1026: 
	Text Field 1027: 
	Text Field 1028: 
	Text Field 1029: 
	Text Field 1030: 
	Text Field 1031: 
	Text Field 1032: 
	Text Field 1033: 
	Text Field 1034: 
	Text Field 1035: 
	Text Field 1036: 
	Text Field 1037: 
	Text Field 1038: 
	Text Field 1039: 
	Text Field 1040: 
	Text Field 1041: 
	Text Field 1042: 
	Text Field 1043: 
	Text Field 1044: 
	Text Field 1045: 
	Text Field 1046: 
	Text Field 1047: 
	Text Field 1048: 
	Text Field 1049: 
	Text Field 1050: 
	Text Field 1051: 
	Text Field 1052: 
	Text Field 1053: 
	Text Field 1054: 
	Text Field 1055: 
	Text Field 1056: 
	Text Field 1057: 
	Text Field 1058: 
	Text Field 1059: 
	Text Field 1060: 
	Text Field 1061: 
	Text Field 1062: 
	Text Field 1063: 
	Text Field 1068: 
	Text Field 1064: 
	Text Field 1069: 
	Text Field 1065: 
	Text Field 1070: 
	Text Field 1066: 
	Text Field 1071: 
	Text Field 1067: 
	Text Field 1072: 
	Radio Button 7: Choice2
	Radio Button 8: Choice2
	Radio Button 9: Choice2
	Radio Button 10: Choice1
	Radio Button 11: Choice1
	Radio Button 12: Choice2
	Radio Button 13: Choice1
	Radio Button 14: Choice2
	Radio Button 15: Choice1
	Radio Button 16: Choice1
	Radio Button 17: Choice2
	Radio Button 18: Choice1
	Radio Button 19: Choice1
	Text Field 1074: 
	Text Field 1075: 
	Text Field 1076: 
	Text Field 1077: 
	Text Field 1078: 
	Text Field 1079: 
	Text Field 1080: 
	Text Field 1081: 
	Text Field 1082: 
	Text Field 1083: 
	Text Field 1084: 
	Text Field 1089: 
	Text Field 1094: 
	Text Field 1096: 75,735
	Text Field 10100: 
	Text Field 10103: 
	Text Field 1085: 
	Text Field 1090: 
	Text Field 1095: 
	Text Field 1097: 75,931
	Text Field 10101: 
	Text Field 10104: 
	Text Field 1086: 
	Text Field 1091: 
	Text Field 1087: 
	Text Field 1092: 
	Text Field 1088: 
	Text Field 1093: 
	Text Field 1098: 
	Text Field 1099: Added to stipends for reading training and purchased materials
	Text Field 10102: 
	Text Field 10105: 
	Text Field 10106: https://docs.wcs.edu/pdf/schools/WCS-Approved-FLSP.pdf
	Text Field 1073: We did not use ESSER funds for summer programming as that was fully paid for out of our Learning Loss Summer Camps grant resulting from the TN Learning Loss and Student Acceleration Act.
	Text Field 10107: Interventionists
	Text Field 101012: 
	Text Field 101017: 
	Text Field 101022: 
	Text Field 101027: 
	Text Field 101032: 
	Text Field 101037: 
	Text Field 101042: 
	Text Field 101047: 
	Text Field 101052: 
	Text Field 101010: More students meeting grade level standards for reading and math K-8
	Text Field 101013: 
	Text Field 101018: 
	Text Field 101023: 
	Text Field 101028: 
	Text Field 101033: 
	Text Field 101038: 
	Text Field 101043: 
	Text Field 101048: 
	Text Field 101053: 
	Text Field 101011: RTI universal screener, TNReady, district benchmark assessments
	Text Field 101014: 
	Text Field 101019: 
	Text Field 101024: 
	Text Field 101029: 
	Text Field 101034: 
	Text Field 101039: 
	Text Field 101044: 
	Text Field 101049: 
	Text Field 101054: 
	Text Field 10108: 3,893,358
	Text Field 101015: 
	Text Field 101020: 
	Text Field 101025: 
	Text Field 101030: 
	Text Field 101035: 
	Text Field 101040: 
	Text Field 101045: 
	Text Field 101050: 
	Text Field 101055: 
	Text Field 10109: 19.5 elementary and 6 secondary interventionists will be hired to serve students needing intervention in reading and/or math.  They will provide this service during the regular school day during the regular school year.
	Text Field 101016: 
	Text Field 101021: 
	Text Field 101026: 
	Text Field 101031: 
	Text Field 101036: 
	Text Field 101041: 
	Text Field 101046: 
	Text Field 101051: 
	Text Field 101056: 
	Text Field 10110: We used ESSER 1.0 to pay salaries of cafeteria workers to continue to feed our students when the pandemic hit and schools closed.  We plan to use ESSER 3.0 funding to address mental health needs with four new clinical social workers.
	Text Field 10111: 
	Text Field 10113: 
	Text Field 10115: 
	Text Field 10117: 
	Text Field 10112: 
	Text Field 10114: 
	Text Field 10116: 
	Text Field 10118: 
	Radio Button 20: Choice2
	Radio Button 21: Choice1
	Radio Button 22: Choice1
	Radio Button 23: Choice2
	Radio Button 24: Choice2
	Radio Button 25: Choice2
	Radio Button 26: Choice2
	Radio Button 27: Choice1
	Radio Button 28: Choice2
	Radio Button 29: Choice2
	Text Field 10119: 
	Text Field 10122: 
	Text Field 10125: 
	Text Field 10128: 
	Text Field 10131: 
	Text Field 10134: 720,000
	Text Field 10137: 594,235
	Text Field 10121: 
	Text Field 10123: 
	Text Field 10126: 
	Text Field 10129: 
	Text Field 10132: 
	Text Field 10135: Fewer referrals for mental health needs and more students getting timely services.
	Text Field 10138: Student able to be fed lunches
	Text Field 10120: 
	Text Field 10124: 
	Text Field 10127: 
	Text Field 10130: 
	Text Field 10133: 
	Text Field 10136: We will contract for an outside vendor to provide four clinical social workers to serve our students unable to access necessary mental health services in the community.
	Text Field 10139: Paid cafe staff during shut down in spring 2020
	Radio Button 30: Choice2
	Radio Button 31: Choice2
	Radio Button 32: Choice2
	Radio Button 33: Choice1
	Radio Button 34: Choice1
	Radio Button 35: Choice1
	Text Field 101057: 
	Text Field 101062: 
	Text Field 101067: 
	Text Field 101072: 
	Text Field 101077: 
	Text Field 101058: 
	Text Field 101063: 
	Text Field 101068: 
	Text Field 101073: 
	Text Field 101078: 
	Text Field 101059: 
	Text Field 101064: 
	Text Field 101069: 
	Text Field 101074: 
	Text Field 101079: 
	Text Field 101060: 
	Text Field 101065: 
	Text Field 101070: 
	Text Field 101075: 
	Text Field 101080: 
	Text Field 101061: 
	Text Field 101066: 
	Text Field 101071: 
	Text Field 101076: 
	Text Field 101081: 
	Text Field 10140: We are not planning to use ESSER funding for this purpose, but are addressing it with state and local funding.
	Text Field 10141: 
	Text Field 10144: 
	Text Field 10147: 
	Text Field 10150: 
	Text Field 10143: 
	Text Field 10145: 
	Text Field 10148: 
	Text Field 10151: 
	Text Field 10142: 
	Text Field 10146: 
	Text Field 10149: 
	Text Field 10152: 
	Radio Button 36: Choice1
	Radio Button 37: Choice1
	Radio Button 38: Choice2
	Radio Button 39: Choice2
	Radio Button 40: Choice2
	Radio Button 41: Choice2
	Radio Button 42: Choice1
	Radio Button 43: Choice1
	Radio Button 44: Choice1
	Radio Button 45: Choice1
	Text Field 101082: 
	Text Field 101083: 
	Text Field 101084: 
	Text Field 101085: 
	Text Field 101086: 
	Text Field 101087: 
	Text Field 101088: 
	Text Field 101089: 
	Text Field 101090: 
	Text Field 101091: 
	Text Field 101092: 
	Text Field 101093: 
	Text Field 101094: 
	Text Field 101095: 
	Text Field 101096: 
	Text Field 101097: 
	Text Field 101098: 
	Text Field 101099: 
	Text Field 1010100: 
	Text Field 1010101: 
	Text Field 1010102: 
	Text Field 1010103: 
	Text Field 1010104: 
	Text Field 1010105: 
	Text Field 1010106: 
	Text Field 1010107: 
	Text Field 1010108: 
	Text Field 1010109: 
	Text Field 1010110: 
	Text Field 1010111: 
	Text Field 1010112: 
	Text Field 1010113: 
	Text Field 1010114: 
	Text Field 1010115: 
	Text Field 1010116: 
	Text Field 1010117: 
	Text Field 1010118: 
	Text Field 1010119: 
	Text Field 1010120: 
	Text Field 1010121: 
	Text Field 1010122: 
	Text Field 1010123: 
	Text Field 1010124: 
	Text Field 1010125: 
	Text Field 1010126: 
	Text Field 1010127: 
	Text Field 1010128: 
	Text Field 1010129: 
	Text Field 1010130: 
	Text Field 1010131: 
	Text Field 10153: We used ESSER 1.0 and 2.0 for technology hardware, high speed internet connectivity and for other COVID-19 mitigation strategies.  To support our investment and help teachers, we plan to use a small portion of ESSER 3.0 to pay stipends to a Digital Learning Leader at each building for work done outside their contract in supporting teachers with effective instructional technology integration.  The global pandemic accelerated our shift to providing every student a device and using a new learning management system as well as the many new digital resources (apps, software, etc.) provided as we were forces to provide some remote and/or distance learning.  Shifting to 1:1 devices and high quality integration of technology for blended learning was already in our strategic plan, but not at this pace of implementation. We have had a significant increase in help tickets, emails and calls for assistance from the instructional technology department at the central office.  As we return to school in person, we still plan to provide these district level technological resources and supports, but we identified an important need to put more support at the school level to support teachers in person, on site, to prevent issues as well as to solve staff user issues as quickly as possible.  We restructured our positions in the instructional technology department to allow for some digital learning designers who will provide support and training to school level digital learning leaders appointed by their principals based on their demonstrated skills at tech integration and building relationships with colleagues.  We plan to use ESSER 3.0 to provide a small supplement to these full time teachers for the work we know this will require outside their contracted work day.  We will measure the success of the program by monitoring help desk tickets to see if they decrease in number and become more focused on the topics and needs that are not solvable at the school level and should rise to the district level.  We will evaluate after two years and if this is successful will plan to budget for this in the future with local funding.
	Text Field 10154: 1.680,116
	Text Field 10158: 233,088
	Text Field 10162: 
	Text Field 10170: 378,452
	Text Field 10166: 523,646
	Text Field 10155: Students each had a device to connect to instruction provided by teachers remotely.
	Text Field 10159: Students and families could access the Internet for instruction.
	Text Field 10163: 
	Text Field 10171: Mitigate spread of Covid-19 and build capacity for effective instructional technology integration
	Text Field 10167: Able to use grant for all student needs in other sections
	Text Field 10156: Attendance, grades, state assessments.
	Text Field 10160: Fewer families unable to access Internet
	Text Field 10164: 
	Text Field 10172: Fewer help tickets for lower level tech integration questions
	Text Field 10168: Compliance with grant
	Text Field 10157: Access to instruction during the early pandemic demanded we quickly roll out a 1:1 device program.
	Text Field 10161: Purchase devices to improve connectivity for check out by families.
	Text Field 10165: 
	Text Field 10173: Covid-19 mitigation and stipends for digital learning leaders
	Text Field 10169: Indirect cost allowed for these purposes
	Radio Button 46: Choice2
	Radio Button 47: Choice1
	Radio Button 48: Choice2
	Text Field 10174: 
	Text Field 10175: 
	Text Field 10200: 
	Text Field 10180: 
	Text Field 10201: 
	Text Field 10185: 
	Text Field 10202: 
	Text Field 10190: 
	Text Field 10203: 
	Text Field 10195: 
	Text Field 10204: 
	Text Field 10176: 
	Text Field 10205: 
	Text Field 10181: 
	Text Field 10206: 
	Text Field 10186: 
	Text Field 10207: 
	Text Field 10191: 
	Text Field 10208: 
	Text Field 10196: 
	Text Field 10209: 
	Text Field 10177: 
	Text Field 10210: 
	Text Field 10182: 
	Text Field 10211: 
	Text Field 10187: 
	Text Field 10212: 
	Text Field 10192: 
	Text Field 10213: 
	Text Field 10197: 
	Text Field 10214: 
	Text Field 10178: 
	Text Field 10215: 
	Text Field 10183: 
	Text Field 10216: 
	Text Field 10188: 
	Text Field 10217: 
	Text Field 10193: 
	Text Field 10218: 
	Text Field 10198: 
	Text Field 10219: 
	Text Field 10179: 
	Text Field 10220: 
	Text Field 10184: 
	Text Field 10221: 
	Text Field 10189: 
	Text Field 10222: 
	Text Field 10194: 
	Text Field 10223: 
	Text Field 10199: 
	Text Field 10224: 
	Text Field 10225: The Assistant Superintendents will meet regularly to assess progress on use of the ESSER 3.0 funds and the effectiveness of the supports put in place.  They meet weekly, so this will be integrated into their meeting agendas at least once a month.  They will collaborate on the monthly reporting necessary for the three projects we have planned.  We will also gather feedback and input from principals at least each quarter which may guide us to problem solve any issues of capacity or effectiveness.  The Federal Programs Director will assist with program reporting to be done in ePlan.
	Text Field 10226: We will continue to share ESSER information with our community on our website and through our main communication tool, the InFocus Newsletter.  It will also be an agenda item during our August School Board Meeting and at least annually through the life the the funding.  Our schools will each have family and community engagement plans which can include meaningful reporting on the implementation of ESSER funded programs and services and gathering of family input.  Our district will share progress with various stakeholder groups during regularly scheduled meetings throughout the life of the grant.  These groups include but are not limited to the Williamson County Education Association, Special Education's Parent Advisory Group, and the Superintendent's Student Advisory Group.
	Text Field 10228: 
	Text Field 10230: 
	Text Field 10229: 
	Text Field 10231: 


