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*On June 22, 2020, the Tennessee State Board of Education (“SBE”) promulgated the Continuous Learning
Plan (CLP) Emergency Rule 0520-01-17 and Policy 3.210. Based on that rule and policy, the Tennessee
Department of Education (“the department”) produced a template, rubric and guidance documents on June

26, 2020.

** This document is the template for the CLP application. A fillable, interactive application will be posted on
the department’s website by July 2, 2020.



INTRODUCTION

Pursuant to the State Board of Education emergency rule and policy, the CLP s intended to address how a local
education agency (LEA) or public charter school will continue to provide quality instruction to students in the
event of COVID-19 related disruptions to traditional school operations during the 2020-21 school year.
Approved CLPs would ensure that LEAs and public charter schools can count days when instruction was
provided toward the 180-day requirement in the law (pursuant to the CLP), and that LEAs will be able to
continue receiving BEP funding in remote learning environments. The CLP emergency rule and policy provide
the minimum requirements for each CLP and require the CLPs be submitted to the department for review and
approval.

The department would like to underscore the critical importance of this work. The pandemic has been unlike
any other time in our lives and has shifted education in the state of Tennessee. As noted in the department’s
Reopening Schools: Overview Guide for LEAs, the pandemic has elevated known gaps, and there is urgency for
a child-centered strategy. This is especially true for our youngest learners, those with existing achievement
gaps, those in rural communities, and those who need additional school-based services.

While school closures this past spring were challenging and likely created increased gaps in learning loss, we
must focus on the upcoming school year. Our educators, principals, LEA and site staff worked hard and pushed
to provide their students with access to instructional programming during this unexpected crisis. This year
presents similar uncertainties and a need for contingency planning in key areas.

Collectively, we must work together to provide our children with a quality education that meets student and
family expectations and represents our strong Tennessee public schools. This degree of planning will be
difficult for a number of reasons: non-traditional school models, funding and budget constraints, health
considerations and procedures, general anxiety and fear, and overall gaps in our shared knowledge of how to
implement new ways of teaching and learning. We have not done this before, and it is hard.

Yet, we know that we can, that we must, and that we will. It is not a question of “if,” but “how.”

Throughout this process, there will be a number of supports that will be provided, and the department
encourages LEAs to take advantage of any of those that will support planning or implementation work at the
local level. Specifically, the department has and will provide support grants, technology grants, no-cost
professional development opportunities, grants to support students with disabilities, internal staffing support,
and a free online instructional tool for virtual teaching and learning (launching in August).

Will we likely need to do more with less? Yes. Will we need to change the way we teach and run our schools
and LEAs? Probably. Are we as educators willing to do what it takes to support our students and one another?

Absolutely. Will we get there together? Without question.

Keep going. Hold on. Take care.



CONTINUOUS LEARNING PLAN TEMPLATE

SECTION 1: COVER PAGE

Part 1.1: Snapshot Information

Please enter the name of the LEA or charter school: |Chester County Schools

Please enter the contact name and information for a single point of contact for the LEA or charter school:

iTroy Kilzer, I, Director of Schools, 731-989-5134, troy.kilzer@chestercountyschools.org

Part 1.2: Landscape Paragraph

The LEA will complete a brief landscape analysis, not to exceed a short paragraph in length. This information
will include a needs assessment from the spring closures and 1-2 lines about the overall CLPs for the coming
year. This can also include information provided in the LEA’s CARES Act application. As an alternative, the LEA
may attach a recent landscape analysis, or the LEA may reference the pages that cover this section in a
separate attached document or their CARES Act application.

Chesler County Schools plans to re-open schools wilh in-person learning for most sludents wilh health and safety prolocols in place. Families also have the option to enroll in full lime virlual learning.
This decision to offer both an in-person and virtual option has been driven by stakeholder feedback regarding preferences and informed by healih department data around local COVID-19 case and
community spread levels. For students enrolled in the in-person option, the district will offer full remole learning in the event that complele school closures are needed and this CLP reflects that plan.
The need for both in-person learning and a virtual option is documented in the attached artifacts: Connectivity Survey Resuits, Virlual Interest Survey, and the district s approved ESSER Plan.

Part 1.3: COVID Plan

If the CLP will not be implemented at the beginning of the school year, the LEA should provide either a
narrative summary OR an attachment of the decision-trigger process for school building closures and an
estimate of the timeline for full implementation of the CLP in that instance.

The school year will begin with students either attending in-person or in a full-time virtual option. For those students
attending in-person, Chester County Schools will follow guidance from the local health department and TN Health
Department regarding the level of community spread and needs for classroom, school, or district wide closures. These
procedures are detailed in the attached artifacts and decisions will be differentiated based on limited, moderate, or high
community spread.

Part 1.4: Authorizer Engagement {only charters complete)

All charter schools should denote if a copy of their CLP was sent to the charter authorizer. Charter schools are
strongly encouraged to work with their charter authorizer when developing their CLP to ensure the charter
school CLP is not in conflict with provisions of the charter agreement or memorandum of agreement related
to performance goals or services provided to the charter school by the authorizer.
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Note: Throughout this document there are references to various grade bands. The Department recognizes
that LEAs may have a variety of grade bands, such as K-8 schools, 6-12 schools, and K-12 schools, and may also
have approaches divided by primary and intermediate elementary grades, etc. LEAs have the option of
multiple-select throughout the application and may provide any information that is helpful in detailing their
CLPs. LEAs do not need to conform to a specific grade band.

Note: Throughout the application, LEAs will be asked to select whether the CLP will be the same in the case of
full remote learning. If it is not the same, then the section will appear twice (once for how schools will open in
person and once for full remote learning.)

SECTION 2: PROGRAMMATIC MODEL FOR THE 2020-2021 SCHOOL YEAR

This section should provide information on the instructional models that will be employed by the LEA. Please
note the requirements for the various pathways selected. Note: Per State Board of Education rule and policy,
LEAs must have approved CLPs to receive BEP funding in remote learning environments.

CLPs must be submitted to the department by July 24, 2020. LEAs that will not be starting implementation of
their CLPs at the beginning of the school year will be able to request permission to submit only Sections 1 and
2 of the CLP by July 24, 2020 in order to receive provisional approval. These requests must be submitted to the
department by July 6, 2020. LEAs that receive provisional approval will then be required to submit the
remainder of the CLP by August 31, 2020 to receive full approval.

Part 2.1: Beginning-of-Year Programmatic Model by Grade Band

Please complete the chart below for how you plan to begin the 2020-21 school year (check all that apply). The
Reopening Schools: Overview Guide for LEAs should be referenced for more information or definitions on the
various pathways. Even in a traditional in-person model, individual students learning remotely may operate
under the CLP; in those cases, please check “family choice.”

[ In-Person Instruction at School Building

| MODEL Model Remote or Hybrid Model
Stagger Stagger Year- Split Alternate Need Grade Family All
PATHWAY & h
jirad:! Return | Schedule | round Days Days based based Choice Virtual Dthet

I Ki;1d'el'_ N X o 1 1 ) - X X

Elem.

School X X X

Middle

School X X X

High

School X X X




In-Person Instruction at School Building

MODEL Model

Remote or Hybrid Model

Other:

Part 2.2: Differences between Schools

LEAs should complete this section only if schools within a given grade band are implementing different models
and pathways (e.g., some hybrid split days, some hybrid based on family choice, and some in-person). Only
complete the table below for grade bands where there are in-LEA differences. If there are differences in
models or pathways within a school to accommodate student populations served, please provide rationale.

School Name Grade(s) Served Model(s) Pathway(s) Selected | Rationale
Selected

SECTION 3: STANDARDS-BASED INSTRUCTION

This section should cover how the LEA intends to provide standards-based instruction for students who are
not receiving in-person instruction at the school site. Note: There may be meaningful differences between the
beginning-of-year approach and the approach during school building closures (should those be necessary). As
such, the section will be repeated for “beginning of the year” and again for school building closures. If the
strategy is the same, please check the appropriate box below. Please see the Special Populations, Academics,
Postsecondary Transitions and Access and Opportunity toolkits for support.

O The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model, if necessary.

The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 3.1: Explanation of Approach

To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference relevant pages in an attached document or plan. In the box below, please provide the narrative or
the page(s) referenced if using an attached plan. State law requires 6.5 hours of daily instruction in grades 1 —
12 (4 hours for kindergarten).

Chester County Schools is providing two options for students during SY 20-21, traditional in-person instruction and full-time remote instruction for
families who choose this option. Families will have the opportunity to select the option that will best serve the educational needs of their students. This
selection will be made at the beginning of the school year and students will only be allowed to change their selection at the end of the semester. The
two available options were determined based on survey data of families and students during the summer of 2020. In both settings, students will
receive rigorous, equitable, standards-aligned, and

well-rounded learning opportunities and instruction. Please see artifacts in 3.3 that describes the

expectations for face-to-face and remote learning opportunities for all students.




Part 3.2: Instruction Breakdown by Grade Band

Please complete the chart for each grade band to reflect the minutes of instruction planned. (In the online
application, the chart below will appear for each grade band.)

Z\T/g. Days per
Week

Content Area

1-5 Grades

Minutes per
Session

Delivery Mechanism: Check all applicable
boxes*

English Language Arts

120 min

(W] Synchronous AND/OR [ll] Asynchronous
(] Virtual AND/OR [H] Other

[ Teacher-based AND/OR ] Program

Math

120 min

|:|Synchronous AND/OR [H] Asynchronous
[ virtual AND/OR [l Other

[ Teacher-based AND/OR[ ] Program

Science

Integrated EL/

[ Synchronous AND/OR [W) Asynchronous
(W] virtual AND/OR, [H] Other

[W Teacher-based AND/OR [_] Program

Social Studies

Integrated ELA

[l Synchronous AND/OR |_!|Asynchronous

D Virtual

W Teacher-based AND/OR [] Program

AND/OR [H] Other

Physical Education (PE)

30 Min

[7] synchronous AND/OR [H] Asynchronous
[ ] virtual AND/OR [H]Other

(@ Teacher-based AND/OR []Program

Arts

30 Min

[]Synchronous AND/OR [M]Asynchronous
[ virtual AND/OR [H] Other

[ Teacher-based AND/OR L] Program

CCTE or Elective (optional)

60 min Lunch/I

|:|Synchronous AND/OR @Asynchronous
[ virtual AND/OR [l Other

[ Teacher-based AND/OR |:|Program

Foreign Language (optional)

[]synchronous AND/OR [ ] Asynchronous

D Virtual

[ Teacher-based AND/OR DProgram

AND/OR []other




Content Area

Grades 6-8

(Avg. Days per
Week

Minutes per
Session

boxes*

English Language Arts

120 min

[H] Synchronous AND/OR[H] Asynchronous
[l Virtual AND/OR [l] Other

[M] Teacher-based AND/OR [] Program

Math

120 min

[M] Synchronous AND/OR [H] Asynchronous
[ virtual AND/OR [H] Other

@ Teacher-based AND/OR[] Program

Science

45 min

[W] Synchronous AND/OR [l Asynchronous
[ virtual AND/OR [H] Other

(W] Teacher-based AND/OR [] Program

Social Studies

45 min

[H] Synchronous AND/OR [H] Asynchronous
W virtual AND/OR [H] Other

W Teacher-based AND/OR [] Program

Physical Education (PE)

30 Min

[W] Synchronous AND/OR [H Asynchronous
(W virtual AND/OR [H|Other

E Teacher-based AND/OR D Program

Arts

30 Min

[B] Ssynchronous AND/OR [W] Asynchronous
[ virtual AND/OR [H Other

[ Teacher-based AND/OR DProgram

CCTE or Elective (optional)

60 Lunch/Ind p

[]Synchronous AND/OR [E] Asynchronous
[1virtual AND/OR [HOther

@Teacher-based AND/OR DProgram

Foreign Language (optional)

[ ]synchronous AND/OR [ ] Asynchronous
[ virtual AND/OR []other

[1Teacher-based AND/OR []Program




Content Area

Grades 9-12
English Language Arts

Avg. Days per

| _Week

Minutes per
‘Session

Fl)-elivery Mechanism: Check all applicable
boxes* ]

45 min

@Syncf%nous AND/ORE] Asy_n&hronous
W] Virtual AND/OR [] Other

DTeacher—based AND/OR ) Program

Math

45 min

ElSynchronous AND/OR [H] Asynchronous
| virtual AND/OR [] Other

[] Teacher-based AND/OR [H Program

Science

45 min

[H] Synchronous AND/OR [H] Asynchronous
[ virtual AND/OR [] Other

[ Teacher-based AND/OR [ Program

Social Studies

45 min

[H] Synchronous AND/OR [H] Asynchronous
W virtual AND/OR [] Other

[]Teacher-based AND/OR [l Program

Physical Education (PE)

45 min

[H] Synchronous AND/OR liIAsynchronous
[ Virtual AND/OR [H]Other

[ Teacher-based AND/OR [M] Program

Arts

45 min

(W] Synchronous AND/OR [ Asynchronous
W virtual AND/OR [H| Other

@Teacher-based AND/OR ] Program

CCTE or Elective (optional)

45 min

@Synchronous AND/OR [l Asynchronous
] virtual AND/OR [JOther

[l Teacher-based AND/OR |E|Program

Foreign Language (optional)

45 min

|i|$ynchronous AND/OR [H] Asynchronous

W virtual AND/OR [H|Other

[ Teacher-based AND/OR []Program




| Content Area
Kindergarten Virtual (4 hr)
English Language Arts

Avg. Days per
Week

Minutes per
Session

90 Min

boxes* |
[W] Synchronous AND/OR[H] Asynchronous

[ Virtual  AND/OR [H] Other

@Teacher—based AND/OR ] Program

Math

90 Min

@Synchronous AND/OR [H| Asynchronous
[ virtual AND/OR [l Other

[ Teacher-based AND/OR[_] Program

Science

Integrated ELA

[:]Synchronous AND/OR @Asynchronous
[ virtual AND/OR [H] Other

(W] Teacher-based AND/OR [] Program

Social Studies

ntegrated ELA

@Synchronous AND/OR [E]Asynchronous
@ virtual AND/OR [H] Other

[M Teacher-based AND/OR [] Program

Physical Education (PE)

30 min

[]Synchronous AND/OR [H] Asynchronous
[] virtual AND/OR [H]Other

IE Teacher-based AND/OR L] Program

Arts

30 min

[]Synchronous AND/OR [W] Asynchronous
[1virtual AND/OR [M]Other

[® Teacher-based AND/OR [] Program

CCTE or Elective (optional)

(W] Synchronous AND/OR [W] Asynchronous
M virtual AND/OR [ Other

El Teacher-based AND/OR D Program

Foreign Language (optional)

(W synchronous AND/OR [ Asynchronous
[ virtual AND/OR [l Other

M Teacher-based AND/OR DProgram




Part 3.3: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to instruction. There is no limit
to the number of artifacts submitted, but the department encourages LEAs to only submit materials that they
have already created and/or plan to utilize for grade-level instruction. Artifact selection should be included to
meet the benchmarks listed in the rubric.

Artifacts might include:
e Chart or crosswalk of instructional materials used by subject and grade, in print and/or digital format
e Master schedule, inclusive of all learning environments (vulnerable groups of students are indicated)
e Plan for addressing learning loss, grading/feedback, and determining ongoing proficiency and growth
e Plan to deliver foundational skills (literacy) and plan to prioritize daily early literacy instruction in K-2
e Specified course and remediation schedule and prioritized schedule for academic counseling

SECTION 4: ATTENDANCE

This section should cover how the LEA intends to account for attendance of students who are not receiving in-
person instruction at the school site. Note: There may be meaningful differences between how a hybrid
approach may differ from school building closures (should those be necessary). As such, the section will be
repeated for “beginning of the year” and again for school building closures. If the strategy is the same, please
check the appropriate box below.

(0 The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model.

™ The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 4.1: Explanation of Approach

To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced.
This should be aligned with state law and the State Board of Education’s rules and policies, including the rules
and policies specifically related to CLPs.

Chesler County Schools will follow board policy and the slale board of education COVID-19 CLP Rule 0520-01-17-.01 and COVID-19 CLP Policy 3.210 (see in 4.2 artifacts) in regard lo student
attendance. For full-semester virlual students, daily attendance is noted through student paricipation in Schools PLP (full time). For online/remote learning in case of limited closure or quarantine,
student attendance will be required for online programming every day. Teachers will be responsible for checking in with students, including all vulnerable populations, daily through one of the foliowing
melhods: Thrivisl, Google Classroom, Google Meet, Remind message, school email, or phone call to student or parent with no internel access. Parents must contact the school if lheir student will not
participale in instruction that day and provide an excuse in order for the absence lo be excused. If studenls do not engage with Lheir schoolwork aller the teacher has had inilial conlact wilh lhem and
their guardians, an administrator will then reach out to sel up a meeting regarding their attendance and work.

Part 4.2: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to attendance. There is no
limit to the number of artifacts submitted, but the department encourages LEAs to only submit materials that
they have already created and/or plan to utilize for attendance. Artifact selection should be included to meet
the benchmarks listed in the rubric.

Artifacts might include:
e LEA and/or school process{es) for taking attendance
e Written policies and procedures, including definitions, for excused and unexcused absences
e Procedure for addressing attendance issues, including truancy and chronic absenteeism
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e Staffing procedure to provide support for attendance
e Plans for family communication related to attendance and truancy

SECTION 5: INSTRUCTIONAL TECHNOLOGY

This section should cover how the LEA intends to utilize and provide access to instructional technology,
including devices and internet access, for students who are not receiving in-person instruction at the school
site. Note: There may be meaningful differences between the beginning-of-year approach and the approach
during school building closures (should those be necessary). As such, the section will be repeated for
“beginning of the year” and again for full closures. If the strategy is the same, please check the appropriate
box below. Please see the Technology toolkit for support.

O The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model, should it become
necessary.

® The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 5.1: Explanation of Approach
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced.

Chester County Schools has a detailed plan for distribution and tracking of technology, troubleshooting and technical support, and
security and safety while on devices that includes opportunities for all students to have access and interaction with high quality
instruction. There is a strong need in the county for connectivity. The district is prepared to pivot to distance learning at the individual
based upon recommendations from local health experts and physicians. Decisions for schools or the district to pivot to distance
learning will be at the direction of the local health department and district leadership. The Google Suite requires a district email
address that is provided to all students and staff for access. Please see artifacts in 5.2 to support our instructional technology details
to ensure equitable access and opportunities for all students.

Part 5.2: Artifacts

To support the procedures in the CLP, please include any artifacts that outline the LEA’s approach to
instructional technology. There is no limit to the number of artifacts submitted, but the department
encourages LEAs to only submit materials that they have already created and/or plan to utilize. Artifact
selection should be included to meet the benchmarks listed in the rubric. As outlined in the rubric, the way the
LEA intends to serve the unique needs of students with disabilities, English Learners and other vulnerable
populations in the LEA must be explicitly included.

Artifacts might include:
e Survey for teacher and student home access to technology and connectivity
e Inventory for technology devices
e Procedure for how devices will be distributed and tracked
e Policies related to device distribution, use and management
e Troubleshooting procedures and related documents, including for devices that are broken, stolen, or
otherwise missing to ensure that students do not miss learning
e Procedures for how students will access content
o Firewall and student acceptable use policies, especially those related to security, safety, privacy, etc.

12




e Plans and documents related to access and opportunity for all students to engage in learning in a
reasonable timeframe (especially for households where there are limited devices and multiple
students needing access to them during the same periods)

e Procedures for providing internet access to all students (if applicable)

SECTION 6: PROFESSIONAL DEVELOPMENT (FOR REMOTE TEACHING AND LEARNING)

This section should cover how the LEA intends to provide strong professional development, learning and
support opportunities for staff who may not be providing in-person instruction at the school site. Note: There
may be meaningful differences between the beginning-of-year approach and the approach during school
building closures (should those be necessary). As such, the section will be repeated for “beginning of the year”
and again for full closures. If the strategy is the same, please check the appropriate box below. Please see the
Professional Development toolkit for support.

O The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model, should it become
necessary.

The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 6.1: Explanation of Approach
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced.

The 2020-21 Professional Development calendar for Chester County Schools (see in artifacts in 6.2) provides faculty and staff opportunities to learn
more about technology, learning loss/student gaps, addressing the social-emotional needs of students, and high quality instructional materials.
Professional development includes synchronous/asynchronous professional learning at individual school sites so that all safety and health
recommendations could be followed. An ongoing plan of professional development will be used to continue to provide teachers training and support in
a variety of platforms and formats. Please see artifacts in 6.2 for a detailed professional development plan to address the following areas: support for
virtual or remote learning, student engagement and classroom climate, student supports, learning loss, and high-quality instructional materials.

Part 6.2: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to professional development,
learning and support related to remote teaching and learning. This may include how the LEA expects to adapt
PD to accommodate a remote learning environment. There is no limit to the number of artifacts submitted,
but the department encourages LEAs to only submit materials that they have already created and/or plan to
utilize. Artifact selection should be included to meet the benchmarks listed in the rubric. As outlined in the
rubric, the way the LEA intends to serve the unique needs of students with disabilities, English Learners and
other vulnerable populations in the LEA must be explicitly and cohesively included.

Artifacts might include:
e LEA yearlong professional development plan, which might include training for educators on using any
online course material and collaborating with those instructors of online courses
e Professional development schedules for staff (online or in person)
e Plan for how the LEA will provide ongoing support and feedback to all staff working in remote
environments (to monitor the effective implementation of the CLP)
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SECTION 7: IMPLEMENTATION MONITORING

This section should cover how the LEA intends to monitor implementation of this CLP. Note: There may be
meaningful differences between the beginning-of-year approach and the approach during full closures (should
those be necessary). As such, the section will be repeated for “beginning of the year” and again for full
closures. If the strategy is the same, please check the appropriate box below. Please see the Assessing Student
Learning, Governance and Consolidated Funding toclkits for support.

O The LEA is beginning the year with full virtual or other remote instruction OR the LEA is beginning the
year in-person and this CLP will reflect a full virtual or remote instruction model, should it become
necessary.

@ The LEA is beginning the year in a hybrid model. The CLP will reflect the hybrid model and will note any
additional changes needed to convert to full remote or virtual instruction, should it become necessary.

Part 7.1: Explanation of Approach
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may
reference an attached procedure. In the box below, please provide the narrative or the page(s) referenced.

Due to the changing guidelines for appropriately conducting operations in the pandemic setling, districl and school leadership has, and will continue lo, institule immediate adjustmenits lo our slrategies
as the guidelines evolve. School and district staff will perform wellness checks on students that are out for an unexcused absence through phone calls, Google Meel, or the Remind messaging sysiem.
The CLP monitoring document in the artifacts seclion describes the monitoring procedures for each section of the CLP plan including both asynchronous and synchronous instruction, altendance,
lechnology, professional development, and communication for all populations of sludents. See arlifacls in 7.2 for plans, surveys, communicalion platforms, contact informalion, and letters for
communication.

Part 7.2: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to implementing and
monitoring the CLP. There is no limit to the number of artifacts submitted, but the department encourages
LEAs to only submit materials that they have already created and/or plan to utilize. Artifact selection should
be included to meet the benchmarks listed in the rubric. As outlined in the rubric, the way the LEA plans to
serve the unique needs of students with disabilities, English Learners and other vulnerable populations in the
LEA must be explicitly and cohesively included.

Artifacts may include:
e Instructional oversight protocols
e Audit procedures (attendance, grading, etc.) — with specifics as to who, when, etc.
e Plan to allow for differentiated access for principal/coach/Chief Academic Officer to review alignment
to standards, student work, teacher feedback to student work/student work product

SECTION 8: COMMUNICATIONS

This section should cover how the LEA plans to communicate the details of their CLP and its implementation to
stakeholders, including students, parents and staff. A communications plan must be in place, but a more
robust engagement plan is optional.
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Part 8.1: Explanation of Approach
To complete this section, LEAs may elect to either complete a brief (3-4 sentence) narrative or they may

reference an attached communication plan. In the box below, please provide the narrative or the page(s)
referenced.

The Communications Plan began with a survey that was sent to stakeholders in regard to the return to school in Summer 2020. Data
from the survey were collected and it was used to determine the need to return for in-person learning. Once the school board
determined what was needed for our community and the plan was complete, it was shared with all parents, guardians, and
community stakeholders using social media, the district website, calls, Remind messages to all stakeholders as well as being
published through local media outlets. The plan includes multiple ways to prioritize the safety and well-being of our students and staff
while providing opportunities for all students to learn at high levels. See artifacts 8.2 for plans, surveys, communication platforms,
contact information, and letters for communication.

Part 8.2: Artifacts

To support the CLP, please include any artifacts that outline the LEA’s approach to communications. There is
no limit to the number of artifacts submitted, but the department encourages LEAs to only submit materials
that they have already created and/or plan to utilize. Artifact selection should be included to meet the
benchmarks listed in the rubric. As outlined in the rubric, the way the LEA plans to serve the unique needs of

students with disabilities, English Learners and other vulnerable populations in the LEA must be explicitly and
cohesively included.

Artifacts might include:
e Stakeholder survey(s) and results
e Communications procedure, template and documents for updates or changes for each stakeholder
group
e Emergency communications procedure, template and documents

e Family-specific services and supports provided, such as language translation and multi-media
approaches

APPENDIX: OPERATIONS AND BUDGET (Optional)

The department is committed to continuing to support LEAs through this challenging period. To best plan for
potential grants, supports, or other resource development, it is helpful and important to know the specific
plans and work that is occurring in LEAs. Separately, it is helpful for LEAs to share their CLPs and best practices
in support of one another. This section of the CLP will not be evaluated on the rubric but would be used for
better aligning resource development and sharing ideas between school LEAs in the state.

Artifacts might include:
e Continuum of Operations Plan
e Childcare Plan
e Budget and Related Documents
e Governance/School Board Plans
e Health Plans

15




