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Step 
1 

Motivate & Designate                     

 Designate a leader                     

Build a team                     

Gather input data                     

Step 
2 

Gather & Align                     

 Gather and review data                     

Identify key objectives                     

Align objectives                     

Step 
3 

Develop & Design                      

 Develop and design 
compact 

                    

Review compact content                     

Step 
4 

Promote, Engage, & 
Implement 

                    

 Promote compact                     

Engage families                     

Implement the compact                     

Step 
5 

Celebrate, Review, & 
Revise 

                    

 Celebrate the success                     

Review the compact                     

Revise the compact                     

Sample Project Timeline for Compact Development 


	Sample Project Timeline for Compact Development



