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Session Objectives 
Review of the consolidation option available to Title I 

school-wide schools 
Overview of how consolidation works in a practical way 
 Summary of how ePlan facilitates the consolidation 

option for schools and the LEA 
 Examples of how consolidation helps schools use funds 

to meet needs 
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Title I  School-wide  
Consolidation Option 
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School-Wide Consolidation of Funds 
Consolidation of funds is an option, not a requirement 
 School must be operating a Title I school-wide program 
 Funds are placed into a single pool to increases flexibility 
 Funds included in consolidation lose their identity 

(blending of funds) 
 Funds must be used to meet the intents and purposes 

of grant programs included in the consolidation 
 Some federal statutory and regulatory requirements can 

be eased at the school level 
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Option 1: Consolidation of Federal Funds 

Consolidate only school-level federal funds
–Funds lose their identity
–School-level program-specific requirements are no

longer applicable
–Must meet the intent and purpose of programs

included
–Funds can be used to address the educational needs

identified in the school-wide plan
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Option 2: Consolidation of All Funds 

Consolidate school-level state, local and federal funds
–Funds lose their identity
–School-level program-specific requirements no longer

applicable
–Must meet the intent and purpose of programs

included
–No distinction between federal and non-federal funds
–Funds can be used to address any needs identified in

the school-wide plan (may be non-educational)
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Federal Funds Eligible for Consolidation 

Any federal funds administered
by the United States
Department of Education (ED)
that can be used to support
students in public schools

Grant Funds Yes No 

Title I, Part A 

Title I, Part C 

Title II, Part A 

Title III, Part A 

Title IV, Part A 

Title IV, Part B 

Perkins 

IDEA 

State 

School Lunch 

Head Start 
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School-Wide Pool of Funds 

An LEA and school determine the programs to be 
included in the consolidation 
 The school-wide plan identifies the programs and 

amounts to be consolidated 
 Funds are combined into a single, school-wide pool of 

funds 
 Funds from the pool are used to support the activities 

outlined in the school-wide plan 
 Expenditures are not “tracked” back to specific programs 

within the pool 
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How does consolidation work at 
the LEA and school level? 
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Selection of the Schools 

Must be a Title I school-wide school 

 The schools must have 
–strong principal leadership 
–excellent data analysis, identification of needs, priority 

setting, goal creation, monitoring of progress 
–strong plan development 
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Identify the Funds to be Pooled 

 Identify the funds available to the school 
 Identify the funds to be consolidated and placed in the 

school-wide pool 

School Title I Title II Title III Title IV 

Oak Lane Elementary Yes Yes No Yes 

©© 22002200 T Teennnnesessseee e DDepepaarrttmmenentt o off EEdduuccaattiioonn 



      
l!!ll Departmen; of IMI. Education 

   
 

  
  

    

Create the School-Wide Pool 

 Identify the amount of funds to be contributed from
each grant program
Determine the school-wide pool total for the school
Determine the percentage that each grant’s contribution

represents

School Title I $ Title II $ Title IV $ Total 

Oak Lane Elementary $97,500 $18,000 $3,800 $119,300 

Contribution Percentages 81.7% 15.1% 3.2% 100% 

©© 22002200 T Teennnnesessseee e DDepepaarrttmmenentt o off EEdduuccaattiioonn 



      
l!!ll Departmen; of IMI. Education 

      

  
    

  
   

     
  

 

©© 22002200 T Teennnnesessseee e DDepepaarrttmmenentt o off EEdduuccaattiioonn 

Use the Funds to Support the SW Plan 

 The school-wide pool becomes one cost objective 
 Funds from the school-wide pool MUST be used to 

support the school-wide plan 
Allowability is not tracked expenditure by expenditure 
Allowability is determined based on alignment with the 

school-wide plan 
–If the expenditure does not align with the plan, it is not 

a legal school-level Title I expenditure and cannot be 
charged to the school-wide pool 
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Tracking Expenditures 

 Expenditures are not tracked back to the individual grant 
programs 
 LEA-level fiscal staff track expenditures against 

–The approved school-wide plan 
–The total funds available in the school-wide pool 
–Allowability based on the type of consolidation (federal 

only or state and federal) 
When the school-wide pool funds are expended in total, 

no more expenditures can be charged 
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Submitting Reimbursement Requests 

 The total amount of funds spent out of the school-wide
pool, during a given period is back-mapped to each
contributing grant
 Total expenditure from school-wide pool to be

submitted for reimbursement: $25,000

School Title I Title II Title IV Total 
Oak Lane 

Elementary 81.7% 15.1% 3.2% 100% 

Reimbursement $25,000 * 81.7% 
= $20,425 

$25,000 * 15.1% 
= $3,775 

$25,000 * 3.2% 
= $800 

Total 
Reimbursement 

= $25,000 
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Determining Carryover Amounts 

 The total amount of funds remaining in the pool is back-
mapped to each contributing grant 
 Total amount remaining in the school-wide pool, to be 

carried over:  $6,500 

School Title I Title II Title IV Total 
Oak Lane 

Elementary 81.7% 15.1% 3.2% 100% 

Carryover Amount $6,500 * 81.7%= 
$5,310.50 

$6,500 * 15.1%= 
$981.50 

$6,500 * 3.2%= 
$208 

Total Carryover= 
$6,500 
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What does it look  like in ePlan? 
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Creating a School-wide Pool 

 The process begins on the Title I PPA List page in ePlan
Check the box to indicate participating schools
 The necessary pages are created in the application
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Contributions are Identified 

Amounts to be contributed to the school-wide pool are 
all listed on the Allocations page 
–Title I is automated from the PPA List page 
–Others are user-entered 
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School Allocations Page 

 The system allows for the grant/fund contributions to be 
entered on the school allocations page by school 
Percentages are calculated automatically for each grant 

program 
–These percentages are used for reimbursements 
 If more than one school participates, a line for each 

school is created here 
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Budget Funds 

 Funds combined within the school-wide pool
are removed from the LEA’s Title I
budget/application
 Funds are combined into one budget for
the school-wide pool
 Funds are budgeted just as other grant
funds are budgeted, with all possible line items
available
No administrative activities can be included
in the school-wide pool budget

© 2020 Tennessee Department of Education 
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Program Details 

Provide a description, by school, of the activities to be 
supported with school-wide pool of funds 
 Identify the staff to be funded in each school, with pool 

funds 
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 Resources & Closing 
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Recently Released Resources 

 In ePlan > TDOE Resources > ESSA Information, Guidance, 
PPTs, & Webinars > Title I, Part A: Improving Basic Programs 
Operated by LEAs > School-Wide Consolidation 
–Overview 
–FAQ 
–Intent to Participate 

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentGuid=c4f148f5-53c2-4b2c-8997-689e86314b68&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentGuid=1aadab15-ea25-4244-a91c-51bc624cccb8&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentGuid=abbdffea-c2b0-4efa-9571-b89299f4c3c7&inline=true


      

 
 

Contact Information 

 Debby A. Thompson | Assistant Commissioner
Division of Federal Programs and Oversight
Deborah.Thompson@tn.gov
(615) 864-5162
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