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Restorative 
Practices in Action 
for Alternative 
Educators
Josiah Holland
• Director of Alternative Learning Center for 

Williamson County 
• Restorative Practices trainer
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Check In
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• Maximize positive affect

• Minimize negative affect

• Allow the exchange/free 

flow of emotion

• We do these three as 

much as possible!

(Nathanson, 1995)

• We know who we are

• We know how each 

other is doing

Community
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Who do you serve?
• How old are they?
• What developmental stage 

are they in?
• Where do they come from?
• What do they bring into 

your space every day?

How do you think of them?
• What are your assumptions?
• Is your program made to 

create safety and promote 
growth?

• Is it made to punish and 
control?

A Vision of Who We Serve
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• You can’t repair harm in a place or with a 
person where a relationship doesn’t exist!

• You cannot restore something when you don’t 
know how it was broken (or what happened?) 
in the first place. 

80/20 Rule
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A Lovingkindess Meditation

• https://onbeing.org/blog/sylvia-boorstein-a-lovingkindness-meditation/

https://onbeing.org/blog/sylvia-boorstein-a-lovingkindness-meditation/
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Think of someone who has made a profound 
impact on your life…

• It could be a teacher…a caregiver…someone who has 
impacted you more than anyone else in your life…

• They could be living or gone.

• Write down that person’s name.
• Describe the person.
• Pick one word to describe that person.

Think of a Person…
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Think of a time that you let that person down or 
failed to live up to their expectations…

• Tell the story.
• Use one word to describe how that 
person treated you in the aftermath of 
that situation…

Think of a Person…
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Social Discipline Window
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Social Discipline Window
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Activity
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Activity

TO - Group 2

FOR - Group 4

NOT - Group 3

WITH - Group 1
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Social Discipline Window
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Punitive Practitioner Style 
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Permissive Practitioner Style 
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Neglectful Practitioner Style 
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Restorative Practitioner Style 
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• How do we work WITH students in alt ed?

• Build community

• Build trust

• Have tight procedures/protocols

• Hold students accountable with equity

• Provide restorative measures and pathways for 
them to make things right

Working with our Population
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Social Discipline Window
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Restorative Practices Continuum
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Affective Statements
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Affective Statements
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Affective Questions
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Affective Questions
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Affective Questions
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Small Impromptu Conversations
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Restorative Practices Continuum
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Let’s do a circle…

(20 volunteers)



© Tennessee Department of Education 

Sculpting Activity
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Thank You!

• Questions?

• Contact Information:
• Josiah Holland
• Josiah.holland@wcs.edu
• josiahkh@gmail.com
• 615-473-6791

Permission is granted to use and copy these materials for non-commercial educational purposes with attribution credit to the 
“Tennessee Department of Education”. If you wish to use these materials for reasons other than non-commercial educational 
purposes, please contact Joanna Collins (Joanna.Collins@tn.gov).

mailto:Josiah.holland@wcs.edu
mailto:josiahkh@gmail.com
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• All breakout session presentations may be accessed by going to 
ePlan.tn.gov and clicking on “TDOE Resources” along the left 
menu options. On the TDOE Resources page, scroll down to Non-
Traditional Educational Programs (NEP), click on the + icon, and 
then select 2023 Non-Traditional and Alternative Education 
Summit to find all presentations by session title. 

• Note: A login is not required on ePlan to access TDOE Resources. 
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Please Share your Feedback:
https://tinyurl.com/naesummit

https://tinyurl.com/naesummit
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