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S T U D E N T  R E A D I N E S S

TENNESSEE PUBLIC SCHOOLS WILL BE 
EQUIPPED TO SERVE THE ACADEMIC 
AND NON-ACADEMIC NEEDS OF ALL 

STUDENTS IN THEIR CAREER PATHWAYS

A C A D E M I C S

ALL TENNESSEE STUDENTS WILL HAVE 
ACCESS TO A HIGH-QUALITY EDUCATION, 

NO MATTER WHERE THEY LIVE

E D U C AT O R S

TENNESSEE WILL SET A NEW PATH FOR 
THE EDUCATION PROFESSION AND BE 

THE TOP STATE IN WHICH TO BECOME AND 
REMAIN A TEACHER AND LEADER FOR ALL

We will set all students on a path to success. 
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Agenda

 Family Engagement Research
 LEA Requirements & Resources
 School Requirements & Resources
 Documenting Work with Stakeholders
 Common Monitoring Issues
 Allowable Use of Family Engagement 

Funds
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Family Engagement Research
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Family Engagement Research



LEA Requirements & 
Resources
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LEA Basic Requirements

 Title I, Part A, of the Elementary and Secondary Education Act (ESEA), 
as reauthorized by the Every Student Succeeds Act (ESSA), requires 
that local educational agencies (LEAs), conduct outreach to all 
parents and family members and implement programs, activities, 
and procedures for the involvement of parents and family members. 

 Such programs, activities, and procedures shall be planned and 
implemented with meaningful consultation with the parents of 
participating children [ESSA § 1116(a)(1)].
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LEA Basic Requirements

 Each LEA that receives more than $500,000 in Title I, Part A funds, 
shall reserve at least one percent of its allocation to assist schools 
to carry out parental engagement activities. 

 Funds reserved by an LEA shall be used to carry out activities and 
strategies consistent with the LEA’s Parent and Family 
Engagement Policy. 

 Parents and family members of children receiving services shall be 
involved in the decisions regarding how the funds reserved are 
allotted for parental involvement activities. 

 Not less than 90 percent of the funds reserved shall be distributed 
to schools served with priority given to high-need schools [ESSA §
1116(a)(3)(A-C)].
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LEA Basic Requirements

 LEA parent and family engagement funds must be used for at least one of 
the following activities:
– supporting schools in training school staff regarding engagement strategies;
– supporting programs that reach families at home, in the community, and at 

school;
– disseminating information on best practices focused on engagement, 

especially for increasing engagement of economically disadvantaged 
families;

– providing subgrants to schools to collaborate with community-based 
organizations or businesses that have a track record of improving family 
engagement; and/or

– engaging in any other activities that the LEA believes are appropriate in 
increasing engagement. 
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Allowable Uses of Family Engagement Funds

 Necessary supporting materials
 Printing costs
 Media/communications
 Stipends 
 Potential shared costs for equipment



© Tennessee Department of Education © Tennessee Department of Education 

LEA Requirements –
Parent and Family Engagement Policy

 An LEA that receives Title I, Part A funds shall 
develop jointly with, agree on with, and 
distribute to, parents and family members of 
participating children a written parent and 
family engagement policy [ESSA § 1116(a)(2)].
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What is required in the LEA Parent and 
Family Engagement Policy?
At a minimum, it must describe how the LEA will:
 involve parents and family members in the joint development of the 

district plan;

 provide the support necessary to assist schools in implementing effective 
family engagement activities to improve student performance;

 conduct an annual evaluation of the effectiveness of the policy in improving 
the academic quality of Title I schools, including identifying barriers to greater 
participation by families (especially family members who are economically 
disadvantaged, disabled, have limited English proficiency, have limited 
literacy, or are a racial or ethnic minority), and use the findings to revise 
engagement policies and design strategies to support successful school and 
family interactions; and

 involve families in school activities, which may include establishing an 
advisory board to develop, revise, and review the engagement policy.



© Tennessee Department of Education SUPPORTING WORK

 Contains numerous tools to assist LEAs and 
schools in the development of the parent and 
family engagement policy.

 Located in ePlan > TDOE Resources > ESSA 
Information, Guidance, PPTs, & Webinars > Parent 
and Family Engagement Resources.

Resource: Parent and Family 
Engagement Policy Guide

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1331599&inline=true
https://eplan.tn.gov/DocumentLibrary/Default.aspx?ccipSessionKey=637660251344613956
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 The guide includes traditional and 
innovative policy templates that cover all 
federal requirements.

 Templates for the school-level policy are 
also available. 

 All templates can be edited to meet LEA 
and school needs.

Resource: Parent and Family Engagement 
Policy Guide
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School Requirements & 
Resources
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School Requirements –
Parent and Family Engagement Policy
 Each school served under Title I, Part A shall jointly develop with, and 

distribute to, parents and family members of participating children a 
written parent and family engagement policy, agreed on by such 
parents, that shall describe the means for carrying out the 
requirements of ESSA § 1116(c-f). 

 Parents shall be notified of the policy in an understandable and 
uniform format and, to the extent practicable, provided in a 
language the parents can understand. 

 Such policy shall be made available to the local community and 
updated periodically to meet the changing needs of parents and the 
school [ESSA § 1116(b)(1)].
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What is required in the school Parent 
and Family Engagement Policy?
 At a minimum, it must describe how the school will:

– convene an annual meeting to describe the school’s participation in the Title I, Part A 
program and the rights of families to be involved;

– offer a flexible number of meetings along with times;
– include families in the planning, review, and improvement of the parent and family 

engagement policy and programs;
– provide timely information about family activities, a description and explanation of the 

school’s curriculum, forms of academic assessment, and expected achievement 
levels; and

– jointly develop with families, a school-parent compact that outlines how families, 
school staff, and students will share the responsibility for improved student academic 
achievement and develop a partnership to help students achieve state standards.

 Resource: Utilize the Parent and Family Engagement Policy Guide for 
guidance, tools, and templates.

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1331599&inline=true
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School Requirements –
School-Parent Compact
 Title I, Part A, Section 1116 requires that schools 

shall:
– jointly develop with parents…a school-parent 

compact that outlines how parents, the entire 
school staff, and students will share the 
responsibility for improved student academic 
achievement and the means by which the school 
and parents will build and develop a 
partnership to help children achieve the state’s 
high standards.
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What is required in the 
School-Parent Compact?
Such compact shall:
 describe the school’s responsibility to provide high-quality 

curriculum and instruction in a supportive and effective 
learning environment that enables the children served under 
this part to meet the challenging state academic standards, 
and the ways in which each family will be responsible for 
supporting their children’s learning, volunteering in their 
child’s classroom; and participating, as appropriate, in 
decisions relating to the education of their children and 
positive use of extracurricular time; and (continued)
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What is required in the 
School-Parent Compact? (continued)

 address the importance of communication between teachers and 
parents on an ongoing basis through, at a minimum:
– (A) parent-teacher conferences in elementary schools, at least 

annually, during which the compact shall be discussed as the compact 
relates to the individual child’s achievement; 

– (B) frequent reports to parents on their children’s progress;
– (C) reasonable access to staff, opportunities to volunteer and 

participate in their child’s class, and observation of classroom activities; 
and 

– (D) ensuring regular two-way, meaningful communication between 
family members and school staff, and, to the extent practicable, in a 
language that family members can understand.
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What is required in the 
School-Parent Compact?
Note:
 While some schools previously utilized compacts that required 

signatures from parents, teachers, and students; this is not 
required in the federal law. Signing compacts is optional. 
 A compact is most useful as a communication tool to 

strengthen home-school relationships, not a contract to be 
used for corrective purposes.
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Resource: School-Parent Compact 
Toolkit

 Outlines a step-by-step process for creating 
an effective school-parent compact.

 Interactive toolkit with numerous tips and 
tools to make the process simple and 
efficient, including several compact 
templates.

 Located in ePlan > TDOE Resources > ESSA 
Information, Guidance, PPTs, & Webinars > 
Parent and Family Engagement Resources.

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1329729&inline=true
https://eplan.tn.gov/DocumentLibrary/Default.aspx?ccipSessionKey=637660251344613956
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Resource: Compact Templates and 
Examples
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School Requirements – Annual Meeting

 Each school receiving Title I, Part A funds is required to convene an 
annual meeting. 

 The purpose of this meeting is to inform parents and families of the 
school’s participation in the Title I program and the right of families to 
be involved. 

 The annual meeting for schoolwide programs should include all the 
parents and families of a Title I, Part A school.

 The annual meeting for targeted assistance programs should target 
and include only the families of the students identified to receive Title 
I, Part A services.
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What is required in the annual 
meeting?
 The annual meeting should address, at a minimum:

– an explanation of the Title I, Part A program, including:
• an explanation of the school’s curriculum,
• information on the forms of academic assessment used to measure 

student progress, and
• information on the proficiency levels students are expected to meet;

– the Title I, Part A 1% set-aside and the families’ role in determining 
the distribution of funds;

– the LEA and school Parent and Family Engagement Policy;
– the School-Parent Compact; and
– the right of families to be involved and how they can support their 

child’s learning.
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Resource: Annual Title I Meeting 
Template
 The Annual Title I Meeting PowerPoint 

Template can be utilized by LEAs and 
schools to ensure all federal 
requirements are met. 

 The template also contains several 
optional slides to help begin important 
discussions focused on parent and 
family engagement.

 The template should be edited to 
meet your needs. 

 All resources are available in the 
Parent and Family Engagement 
Resources folder in TDOE Resources.
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 Additional resources include:
– Q & A document
– Sample meeting protocols and agendas
– Meeting flyer template
– Meeting sign-in sheet template
– Meeting evaluation form sample

Resource: Annual Title I Meeting
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Documenting Work with 
Stakeholders



© Tennessee Department of Education © Tennessee Department of Education 

When do stakeholders need to be 
involved?
 Stakeholder involvement is required 

during the development of:
– District plans
– School plans
– LEA Parent and Family Engagement Policies
– School Parent and Family Engagement 

Policies
– School-Parent Compacts
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 Key stakeholders should 
include:
– School leaders
– Teachers
– Parents and family members
– Students (best practice)
– Community members (best 

practice)

Which stakeholders should be involved?

School 
Leaders

Teachers & 
Staff

Parents & 
Family 

Members

Community 
Members Students
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Tips for documenting your work with 
key stakeholders:
 Create a standard sign-in sheet for all 

meetings and events that includes 
space for participants’ name, position, 
and role; and the name and date of 
the meeting.

Documenting Your Work With 
Stakeholders

Event: School-Parent Compact Planning Meeting 
Date: December 6, 2023

Name Position Role

Amy Smith Teacher 3rd grade 
representative

Mark 
Johnson

Math Coach Support staff

Jill Starks Assistant
Principal

School administration

Sara Jones Afterschool 
Coordinator

Community
representative

Bob Green 1st grade parent Family representative
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Documenting Your Work With 
Stakeholders
 Tips for documenting your work with key stakeholders:

– Save all meeting and event invitations (e.g., flyers, 
emails, website blurbs).

– Create and save detailed agendas for all meetings 
and events.

– Keep minutes of meetings and events to document 
discussions, ideas, and suggestions.

– Remember, school employees who are also parents 
cannot be counted as true parent representatives 
on any school team or committee.
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Common Monitoring Issues



© Tennessee Department of Education 

Common Monitoring Findings 
Overview
 Annual meeting agenda does not have a specific time when 

combined when other events such as an Open House
 Lack of annual meeting sign-in sheets or sign-in sheets labeled with 

another event name
 Lack of proper advertisement for the annual meeting or other 

engagement opportunities
 Not having all components of family engagement policy or compact
 Lack of LEA-level family engagement plan
 Lack of yearly updates for both family engagement policies and 

school-parent compact
 Only including members of a paid parent organization in the group 

being engaged.
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Common Recommendations

 Offering flexible times
– Examples of events that should be adjusted to include more families:

• Having all events at noon
• Having all events before school starts or right after it ends

 Ensure that all family engagement events are linked to learning 
and ways families can support their student at home.
– Examples of events that would benefit from adding a learning 

component:
• Donuts with Dad/Muffins with Mom
• Student performances
• Family game night
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Questions?
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Thank You!
ESEA Divisional Coordinators​

Heather Farley │ Director of ESEA Oversight
Heather.Farley@tn.gov

Permission is granted to use and copy these materials for non-commercial educational purposes with attribution credit to the 
“Tennessee Department of Education”. If you wish to use these materials for reasons other than non-commercial educational 
purposes, please contact Joanna Collins (Joanna.Collins@tn.gov).

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1528498&inline=true
mailto:Heather.Farley@tn.gov
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Tuesday-Thursday
Please Share Your Feedback:
You may access the PD by navigating here: 
https://stateoftennessee.formstack.com/forms/2023fpi_pd_survey

https://stateoftennessee.formstack.com/forms/2023fpi_pd_survey
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Citizens and agencies are encouraged to report fraud, waste, 
or abuse in State and Local government.​

NOTICE: This agency is a recipient of taxpayer funding. If 
you observe an agency director or employee engaging in any 
activity which you consider to be illegal, improper or wasteful, 

please call the state Comptroller’s toll-free Hotline:​

1-800-232-5454

Notifications can also be submitted electronically at:​

http://www.comptroller.tn.gov/hotline

Fraud, Waste or Abuse
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