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	[bookmark: _Hlk150843968]2023-24 Goal & Associated Performance Measures
	Goal Revisions

Does the existing goal align to at least one prioritized need?
Based on a review of the goal, are the metrics clear and specific, grade levels/bands aligned, and goal broad enough to align to the priorities at the district and school level?
Based on the needs assessment, are there additional or different subgroups that should be identified?
Are there grade bands or levels that need a specific call out in the performance measures?
How should the metrics for all students, identified subgroups, and/or specific grade levels be updated for 2024-25?
	2023-24 Strategies
	Strategy Revisions

What evidence does the district have to support progress of strategy implementation?
Based on current and anticipated progress of this strategy during 2023-24, what stage of implementation will be in place for this strategy in 2024-25?
What adjustments might you make to benchmark indicators to have a stronger process for monitoring this strategy in the future?
In what way should action steps be revised to align to this stage of strategy implementation?
	List the root causes identified for the prioritized need used to determine this goal.

Have the root causes been addressed in the revised strategies or will a new strategy be needed?
	New/Additional Strategies for 2024-25

Brainstorm strategies you are planning to implement to support the goal. Include those that address the identified root causes and other strategies developed locally or through TDOE.
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