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CRAIG W.ROSS ' ANGELA V. PACCIONE ' VICTORLA L. ROBERTS

THINGS

§ TLAMS CAN TAKE 10
M()B l 2[ H[ARIS AND MINDS,
N MAKE AN EPIC IMPACT

WILEY

70% of the workforce

say they are part of
dysfunctional team.
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Coming Up...

1. Why We Need Teams
2. Team Culture
3. The Ideal Team Player
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“Alone we can do so little.
Together we can do so much.”
-Helen Keller

-----------
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Team Culture
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Culture Characteristics

1. Open Communication
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Open Communication




Communication Formula

You have two ears and one mouth.
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Culture Characteristics

2. Positivity
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Creating Positivity

* Caring for your colleagues as friends
* Providing support for one another
* Avoiding blame and forgiving mistakes

* Emphasizing the meaningfulness of the work
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Culture Characteristics

3. Trust
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Psychological Safety
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“Leadership is not about
being in charge. Leadership is
about taking care of those in
your charge.”

-Simon Sinek
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Culture Characteristics

1. Open Communication
2. Positivity
3. Trust
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Good Team Dynamics

. Have Regular Meetings

. Ensure Accountability

. Distribute Work Fairly

. Plan Fun Events and Activities
. Cross-train Skill Sets
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The Ideal Team Player

1. Be the Nicest Person Ever
* Appreciation
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Leading

with

Gratit_de

“When gratitude is regularly
shown to employees, they feel
more positive about their on-
the-job contributions, are less
stressed, and overall have a
b f well-being.”
Adrian Gostick etter sense o well-being.

Chester Elton
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The Ideal Team Player

1. Be the Nicest Person Ever
* Appreciation

* Compliment

* Help
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“Humility is not thinking less
of yourself, but thinking of
yourself less.”

-C.S. Lewis
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The Ideal Team Player

2. Be Hungry

DY)

PTROLLER
TENNESSEE COMPTROLLER OF THE T REASURY OF THE TREASURY




Tell me about
something

done.
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The Ideal Team Player

3. Be Reliable
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The Ideal Team Player

3. Be Reliable
4. Be Smart
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Emotional Intelligence

The ability to perceive, control, and
evaluate emotions.
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Emotional Intelligence
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The Ideal Team Player

1. Be the Nicest Person Ever
2. Be Hungry

3. Be Reliable

4. Be Smart
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