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Agenda

= Welcome!
— Introductions (Org Chart)

= Generative Al Tools
= Agenda
— BruMan

= Presentations
— Interactivity Abilities

= TASL

— Survey Responses and survey link
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Welcome to FPI1!

Thank you for choosing to spend part of your
week with us!

We have representation from all 148 LEAs.
» Program Coordinators

» Federal Programs Directors

» Fiscal Team Members

= Directors of Schools

= Other Leadership and Support Staff

© Tennessee Department of Education



Office of Districts and Schools
Federal Programs & Oversight

August 2025

Federal Programs & Oversight Assistant Commissioner

Debby Thompson

Senior Director of Compliance
Geneva Taylor

Perkins Monitoring

Specialist
Kiyah Moore
IEP Monitoring Communications
Specialist Coordinator
Stanley Cook Wendy Williams
IEI;FI)\/(L?:?:l?Sr;ng Operations Assistant
LaTrese Watson Artina Fossett

East TN ESEA
Coordinator
Henry LaFollette

Middle TN ESEA
Coordinator
Alisha Gilmore

West TN ESEA
Coordinator
Lynn Dotson

Senior Director of ESEA Oversight
Brinn Obermiller

2025

FEDERAL
PROGRAMS

Senior Director of IDEA & NEP Programs
Scott Indermuehle

NEP Team
NEP Program East TN IDEA
Manager Coordinator
Jackie Jacobson Melanie Lamberson
NEP Program Middle TN IDEA
Manager Coordinator
Erin Christian Megan Mysinger
Alternative Education West TN IDEA
NEP Program Coordinator
Manager Janet Michelle
Leslie Watson Mansfield

INSTITUTE

Federal Programs
Driving Local Change

Relief Funding
Coordinator
Julia Hudson

Federal Grants
Manager
Brett Printz

Federal Grants
Manager
Mario Pennington

Federal Grants
Manager
Zarema Maxwell

Federal Grants Analyst
Alfred Garrett
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DISCLAIMER — Generative Al Tools

The State of Tennessee does not currently permit the use of Generative
Al tools, such as Otter, in meetings hosted on state resources. Meetings
with contractors, vendors, and subrecipients are not public meetings
and may involve discussion of protected state data. Generative Al tools
are not adequately regulated and are designed to train on data that is
collected and may misrepresent data or release protected data to the
general public. While the State supports your desire to maintain
documentation of the meeting and what you learn, please respect our
decision to safeguard information and do not attempt to use tools such
as these. If you choose to use a tool such as this, the State will block that
tool from the meeting.

© Tennessee Department of Education
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This Week’s Agenda

» https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?Doc
umentKey=2448135&inline=true
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AUG 26-28 * VIRTUAL

.Education An Event for Federal Programs Directors
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https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2448135&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2448135&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2448135&inline=true

Today’s Breakout Session Options:

= 10:20-11:30 a.m. ET /7 9:20-10:30 a.m. CT

Allocations 101

Education for Homeless Children & Youth (EHCY) (McKinney-Vento 101)

Common ESSA Findings & How to Avoid Them

© Tennessee Department of Education


https://teams.microsoft.com/meet/2237207004456?p=Y2fhxINVAyu00nfbFZ
https://teams.microsoft.com/meet/2435640284114?p=sqIqo8nVDaRhNWU5NS
https://teams.microsoft.com/meet/2435640284114?p=sqIqo8nVDaRhNWU5NS
https://teams.microsoft.com/meet/2435640284114?p=sqIqo8nVDaRhNWU5NS
https://teams.microsoft.com/meet/2924147724543?p=UWDOZJzJWeD1DULd2U

Today’s Breakout Session Options:

" 11:40-12:50 p.m. ET / 10:40-11:50 a.m. CT

Flex with Federal Muscle: Consolidating Federal Funds

ELD Standards Crosswalks: From Standards to Student Success

Licensure Update

© Tennessee Department of Education


https://teams.microsoft.com/meet/2806815784089?p=aBDyXlA0fqzzqUXLj6
https://teams.microsoft.com/meet/2787120102967?p=6nz6Y858CmpTfIveO8
https://teams.microsoft.com/meet/2916877575726?p=Xz1A58TC4eDXLoUxTB

Today’s Breakout Session Options:

A Guide to Internal Controls

Title Il, Strategic Planning with Funds

Crossroads of ESSA Implementation: Flexibilities and Waivers

© Tennessee Department of Education


https://teams.microsoft.com/meet/2361565440321?p=2WGpDTdo5upH6blOd3
https://teams.microsoft.com/meet/2909776515108?p=VODBcPSe0LoWIHRGKh
https://teams.microsoft.com/meet/2975392634456?p=SS8sRkszRX503MHYWs

Today’s Breakout Session Options:

= 3:20-4:30 p.m. ET 2:20-3:30 p.m. CT

Beyond Compliance: Best Instructional Practices that Boost ESL Programming

Driving Neglected and Delinquent Program Success

From Involvement to Engagement: Transforming Family Engagement Practices

© Tennessee Department of Education


https://teams.microsoft.com/meet/2186634602178?p=1sNPDAGP0ldhQK6jL7
https://events.teams.microsoft.com/event/d23bf5bf-fe89-42ac-9613-7bd87b0d6e60@472445bd-2424-4e8f-b850-df7488e18b4a
https://teams.microsoft.com/meet/2451578173225?p=9O91yiClWo2zw9MOO5

Tomorrow’s Breakout Session Options

= 9:00-10:10 a.m. ET / 8:00-9:10 a.m. CT

A Road Map to Supplement, Not Supplant

Crossroads of ESSA Implementation: Flexibilities and Waivers

Common ESSA Findings & How to Avoid Them

© Tennessee Department of Education


https://teams.microsoft.com/meet/2491881826385?p=wzMSZ0eAE3N6NwTzEP
https://teams.microsoft.com/meet/2283634204369?p=pHPWfgDd1ccNJn2NTl
https://teams.microsoft.com/meet/2297408753430?p=CApEyGaVJK0DFv20Cq

Tomorrow’s Breakout Session Options

= 10:20-11:30 a.m. ET /7 9:20-10:30 a.m. CT

Soulful Connections: Title I, Part A, Parent & Family Engagement

Equitable Services: Overview & Panel Discussion

Federal and State Education Policy Overview

© Tennessee Department of Education


https://teams.microsoft.com/meet/2524601717992?p=jBaoMlnF1x1tD6xBDQ
https://teams.microsoft.com/meet/2358162574425?p=ZNrjBc2fVyB46EYIYk
https://teams.microsoft.com/meet/2125506385925?p=TKWKKHBhKbmHt05y3R

Tomorrow’s Breakout Session Options

" 11:40-12:50 p.m. ET / 10:40-11:50 a.m. CT

EL Family Engagement

Carryover, Waivers, & Expiring Funds

© Tennessee Department of Education


https://teams.microsoft.com/meet/2889198277876?p=NqqmHYn3yOxSBEUEU5
https://teams.microsoft.com/meet/2937092710917?p=Xk2PRQ96wGabMSoVSm

Tomorrow’s Breakout Session Options

= 2:00-3:10 p.m. ET 7/ 1:00-2:10 p.m. CT

How to Evaluate the ESL Program

Homeless Programming & Building Collaborations with Federal Partners & CBOs

Title 1, Part A: Overview with Deeper Dive into Ranking & Serving

© Tennessee Department of Education


https://teams.microsoft.com/meet/2605602189373?p=FyvvILJGAiWs0o91tX
https://teams.microsoft.com/meet/2796761244933?p=uiKaz5ajgEwJVCb6zo
https://teams.microsoft.com/meet/2609066100136?p=bSabHiPkzkJfW99xWR

Tomorrow’s Breakout Session Options

= 3:20-4:30 p.m. ET / 2:20-3:30 p.m. CT

Educational Stability for Youth in Foster Care

Section 504 Responsibilities & Requirements

© Tennessee Department of Education


https://teams.microsoft.com/meet/273653348143?p=YZKQvgvdhn8FVfXhmB
https://teams.microsoft.com/meet/2897204378712?p=53Ke5zPYLBoIeBrSdU

Thursday’s General Session

= 9:45-12:30 p.m. ET /7 8:45-11:30 a.m. CT

Current Trends & Litigation
Julia Martin, Esq.

© Tennessee Department of Education


https://teams.microsoft.com/meet/2962706030147?p=lRgaUTeihDc9ZRklWH
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Presentations During FPI

= Presentations are live.

— Will be recorded.

— Will be available in ePlan > TDOE Resources > Federal
Programs and Oversight > Federal Programs
Professional Development

© Tennessee Department of Education



Interact in Teams

= Use the React button to share emojis live at the bottom of the
screen during presentations.

» Use the chat to interact with peers.

= Use the Q&A to ask specific questions related to your unique
situation.

© Tennessee Department of Education
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TASL Credit for Attending FPI

TN Department of
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Professional Learning Credits

= Below is a breakdown of the credit hour
opportunities for the 2025 Federal Programs

Institute:
— Tuesday-Wednesday: 6 hours
— Thursday: 3 hours

= Certificates will be emailed to each participant
by September 30
— Participants are responsible for using the certificate as

evidence to request credit hours via their certification’s
requirements.

» Email Suzanne.Lewis@tn.gov with questions.

© Tennessee Department of Education


mailto:Suzanne.Lewis@tn.gov

Attendance

= Attendance will be verified by:

— Microsoft Teams attendance report (automatically generated list of all
participants who join a session)

— Completion of the PD session survey that will be given at the conclusion of
each session

© Tennessee Department of Education
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How can we improve?

= FPO sincerely desires to give you professional
learning opportunities that are in line with your
needs.

= We welcome your honest feedback!

© Tennessee Department of Education
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Please share your session feedback

You may access the PD Survey by navigating here:
TN Department of

——— Education

© Tennessee Department of Education


https://forms.office.com/pages/responsepage.aspx?id=vUUkRyQkj064UN90iOGLShfzzQMvCudDlaUYzJRpdmxUOVNUMDAxSklPN0dKTDBDTlpYVDI5OFpIUS4u&route=shorturl

Questions

© Tennessee Department of Education




Thank You!

Debby A. Thompson | Assistant Commissioner
Deborah.Thompson@tn.gov
(615) 864-5162

TN Department of
Permission is granted to use and copy these materials for non-commercial educational purposes with attribution credit . Education
to the “Tennessee Department of Education”. If you wish to use the materials for reasons other than non-commercial )

educational purposes, please contact the office of general counsel at (615) 741-2921. © Tennessee Department of Education
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Up Next...

Click one of the links below to seamlessly join the
next session of your choice.

Allocations 101
Kate Smitheal

10:20-11:30 a.m. ET - ion for Homeless Children & Youth

EHCY) (McKinney-Vento 101
9:20-10:30 a.m. CT Vanessa Waters

Common ESSA Findings & How to Avoid
Them

Brinn Obermiller

TN Department of

——— Education

© Tennessee Department of Education


https://teams.microsoft.com/meet/2237207004456?p=Y2fhxINVAyu00nfbFZ
https://teams.microsoft.com/meet/2435640284114?p=sqIqo8nVDaRhNWU5NS
https://teams.microsoft.com/meet/2435640284114?p=sqIqo8nVDaRhNWU5NS
https://teams.microsoft.com/meet/2435640284114?p=sqIqo8nVDaRhNWU5NS
https://teams.microsoft.com/meet/2435640284114?p=sqIqo8nVDaRhNWU5NS
https://teams.microsoft.com/meet/2924147724543?p=UWDOZJzJWeD1DULd2U
https://teams.microsoft.com/meet/2924147724543?p=UWDOZJzJWeD1DULd2U

Fraud, Waste or Abuse

Citizens and a% encies are encouraged to report fraud, waste,
or abuse in State and Local government.

NOTICE: This agency is a recipient of taxpayer funding. If
you observe an agency director or em|oloyee engaging in any
activity which you consider to be illegal, improper or wasteful,

please call the state Comptroller’s toll-free Hotline:

1-800-232-5454

Notifications can also be submitted electronically at:

http://www.comptroller.tn.gov/hotline

Department of
.Education © Tennessee Department of Education
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