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Generative Al Tools

The State of Tennessee does not currently permit the use of
Generative Al tools, such as Otter, in meetings hosted on state
resources. Meetings with contractors, vendors, and subrecipients are
not public meetings and may involve discussion of protected state data.

Generative Al tools are not adequately regulated and are designed
to train on data that is collected and may misrepresent data or release
protected data to the general public.

While the State supports your desire to maintain documentation of
the meeting and what you learn, please respect our decision to
safeguard information and do not attempt to use tools such as these.
If you choose to use a tool such as this, the State will block that tool
from the meeting.
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Agenda

= Qverview
= ePlan Instructions
= Questions
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Overview

= The purpose of Extended Learning (ExL) Grant Monitoring is to:
- ensure the appropriate use of federal funds;

- document that funds are spent effectively to accomplish the intended
purpose of the grant;

- ensure funds are used in accordance with the terms of the grant award,;
- document the measurement of performance goals; and
- review needs to better inform technical assistance.

= Requirements outlined under Title IV, Part B of the Every Student
Succeeds Act (ESSA), Tennessee Code Annotated 8 49-6-707, the
General Education Provisions Act (GEPA), the Education Department
General Administrative Regulations (EDGAR), the Uniform Grant
Guidance (UGG) and the Tennessee Department of Education
Extended Learning Program Manual mandate that states provide
technical assistance to Grantees as well as oversee and monitor the
implementation of federal and state grants.

........................
........................
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ExL Monitoring Process

The Extended Learning Grant monitoring process steps include:
1. Identification & Communication:

The department identifies grantees based on the results of an EXL risk-based analysis. The department notifies
the Extended Learning Grant Director via email approximately three weeks before the scheduled visit.

2. Technical Assistance:

The department’s ExL team will host a webinar and is also available to answer questions via phone and/or email
prior to the required submission date.

An ExL Monitoring ePlan Technical Guide as well as a hard copy of the monitoring tool will also be available.

3. Completion and Submission of the Extended Learning Grant Monitoring Instrument:

Each section of the monitoring instrument contains required uploads.

The department recommends that the 21st CCLC/LEAPs project director lead the monitoring process to ensure the
accuracy of the uploaded documentation.

If an upload does not apply, please upload a document that states “Indicator does not apply”.
Redact Personally Identifiable Information (PIl) from all uploads.

Documents must be clearly labeled with corresponding indicator number and title (e.g., “Indicator 7-Employee
Handbook”).

All grantees identified for monitoring must complete the instrument and fully submit within two weeks of the
scheduled monitoring visit. This date is communicated to each grantee in the monitoring notification email.
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ExL Monitoring Process

4. Department Review:

= Upon receipt of each grantee’s completed instrument, the ExL team reviews the submitted information.

If necessary, the Extended Learning team contacts the appropriate program director to request clarity or

additional information; however, it is expected that monitoring instruments are complete with sufficient
information prior to submission.

5. Onsite Visit:

= ExL staff will observe sites, review additional documentation, and meet with the project director.

6. Follow-up and Technical Assistance:

= Your monitor will make contact to schedule a monitoring exit call. This call will cover a summary of
exemplary practices, recommendations, any identified technical assistance needs, and, if necessary, a
compliance action plan. The monitoring exit call will be scheduled within three weeks after onsite visit.

For areas of concern, such as findings of non-compliance or corrections needed, grantees may be
required to upload updated documentation.
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ePlan Access

= Users with the 21st/LEAPS Director role in ePlan will
automatically be assigned the LEA Extended Learning
Monitoring Director role and will be able to access the
tool.

= The director of schools/CBO must have the LEA
Authorized Representative role to finalize and submit the
monitoring instrument. Most directors already have this
role.

= New ePlan users and existing ePlan users who need
additional User Access roles must request those roles
using the ePlan User Access Form. Access the form by
navigating to ePlan.tn.gov > TDOE Resources > User

Access Forms.
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https://eplan.tn.gov/DocumentLibrary/

Navigating to the Extended Learning Grant
Monitoring Instrument

= Oncein ePlan, navigate to the Extended Learning
instrument by logging in and then select Monitoring >
Monitoring Instruments from the left menu options.

= On the Monitoring Instruments page, select the current
fiscal year, then Extended Learning.

12026 v|| [Active v

Monitoring Instrument
Extended Learning

nnovative school Miodels (ISM) Annual Monitoring

Non-Traditional Educational Programs Monitoring
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Starting the Draft

» To begin working on the Extended Learning
instrument, the instrument status must be
changed from Not Started to Draft Started.

= Users with the Extended Learning Monitoring
Director and LEA Authorized Representative

roles can make this change by clicking Draft
Started then Confirm.
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Grantee Uploads

(EXL) 1. Written Student Selection Criteria [Upload at least 1 document(s)]

(EXL) 2. Proof of Private School Meaningful and Timely Consultation {i.e. intent and/or

e When Uploading reqUired documents, please Save affirmation forms) - For 215t CCLC Grantees only
and name the upload with the following format: i e Tror i coLe orantees oy o & emaie: phone10gs, meeting

(EXL) 3. Spreadsheet for the Program Year for Each Site to include: Start Date of Programming,
End Date of Programming, Hours of Operation by Morning and Afternoon, Number of Days Open
per Year, Number of Hours per Week [Upload at least 1 document(s)]

EX- I n d i Cato r 7_ E m p | Oye e H a n d b O O k (EXL) 4. Sample Communication Sent to Family Members or Teachers about Student's

Participation in the Program [Upload at least 1 document(s)]
(EXL) 4. Program Family Orientation Meetings with Sign-In Sheets [Upload at least 1 document(s}]

® If you are a gra ntee Who haS bOth a 21 St CCI—C and (EXL) 5. Proof of Communication with Parents, Volunteers, and Partners (i.e. emails, phone logs,
. . . rogram flyers, etc.) [Uplead at least 1 document(s)]
LEAPs grant, you will be monitored for both. TRiS  ex)7 empleyee Harcbook et aies 1 ssmonse
will require you to upload a document for each

funding source unless the document is the same
for both programs.

Upload Data File: , Ind 7 21st CCLC Employee Handbook docx x Remove

Ex.1: Indicator 7-21st Employee Handbook Oucunt e (7 TGO Eroges P ]
Indicator 7-LEAPs Employee Handbook

Ex.2: Indicator 7-21st & LEAPs Employee Handbook
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Whaes

’

Thank You!

Anessa Ladd | Extended Learning Grant Manager
Anessa.Ladd@tn.gov

Artina Fossett | Administrative Assistant
Artina.Fossett@tn.gov

Mario Pennington | Federal Grants Manager
Mario.Pennington@tn.gov

TN Department of

Permission is granted to use and copy these materials for non-commercial educational purposes with attribution credit
to the “Tennessee Department of Education”. If you wish to use the materials for reasons other than non-commercial
educational purposes, please contact the office of general counsel at (615) 741-2921.
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Fraud, Waste or Abuse

Citizens and agencies are encouraged to report fraud, waste,
or abuse in State and Local government.

NOTICE: This agency is a recipient of taxpayer funding. If
you observe an agency director or employee engaging in any
activity which you consider to be illegal, improper or wasteful,

please call the state Comptroller’s toll-free Hotline:

1-800-232-5454

Notifications can also be submitted electronically at:

http://www.comptroller.tn.gov/hotline
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