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DISCLAIMER – Generative AI Tools

The State of Tennessee does not currently permit the use of Generative
 AI tools, such as Otter, in meetings hosted on state resources. Meetings 
with contractors, vendors, and subrecipients are not public meetings 
and may involve discussion of protected state data. Generative AI tools 
are not adequately regulated and are designed to train on data that is 
collected and may misrepresent data or release protected data to the 
general public. While the State supports your desire to maintain 
documentation of the meeting and what you learn, please respect our 
decision to safeguard information and do not attempt to use tools such 
as these. If you choose to use a tool such as this, the State will block that 
tool from the meeting.
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▪ Policies and Procedures
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▪ Budgets and Budget Amendments

▪ Maintenance of Effort and 3% Fund Balance Test

▪ Cash Management

▪ Federal Budget Resolution
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▪ Tips from LEA Finance Directors
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Policies and Procedures
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Policies and Procedures,
What’s the Difference?

▪A policy is a guiding principle used to set direction in an 
organization.
– Changes infrequently

– Is broad and general

–Generally adopted to help implement laws, rules, and regulations

▪A procedure is a series of steps to be followed as a consistent and 
repetitive approach to implement a policy and/or accomplish an 
end-result.
–May regularly change and improve

– States specifically who, what, when, and how

–Offers a detailed description of activities
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Policies and Procedures

▪ Recipients and subrecipients must have documented policies 
and procedures that address the following:
– Internal Controls (per 2 C.F.R. § 200.303(a), Tenn. Code Ann. § 9-18-102) 

– Financial Management (per 2 C.F.R. § 200.302(b)(6)-(7))

– Allowability of Costs (per 2 C.F.R. § 200.302(b)(7))

– Budgets and Revisions (per 2 C.F.R. § 200.308, Tenn. Code Ann. § 49-2-
301)

– Cash Management (per 2 C.F.R. § 200.302(b)(6), 2 C.F.R. § 200.305)

– Compensation-personnel (per 2 C.F.R. § 200.430(g)(5))

– Compensation-fringe benefits (per 2 C.F.R. § 200.431(b)(1), Tenn. Code 
Ann. §§ 49-5-701 through 49-5-811)



© Tennessee Department of Education 

Policies and Procedures (continued)

– Travel (per 2 C.F.R. § 200.475)

– Equipment Management (per 2 C.F.R. § 200.313)

– Procurement and Contracts (per 2 C.F.R. § 200.317, 2 C.F.R. §§ 200.403-
405, Tenn. Code Ann. § 49-2-203)

▪ During fiscal monitoring, the subrecipient must prove that they 
have and are following these policies and procedures.

▪ TN LEA UGG Policies and Procedures Template 

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2405944&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2405944&inline=true
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Financial Management
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Financial Management

▪ It is the duty of the Department of Audit (comptroller of 
the treasury) to prescribe a uniform system of bookkeeping for 
officials to adopt and use. (Tenn. Code Ann. § 9-2-102(a))

–Chart of Accounts

▪ The commissioner of education, in consultation with the 
comptroller of the treasury, shall develop, revise as necessary, 
and prescribe a standardized system of financial accounting and 
reporting for all local education agencies (LEAs). (Tenn. Code 
Ann. § 49-3-316)

–Standardized System of Accounting and Reporting

https://comptroller.tn.gov/office-functions/la/resources/chart-of-accounts.html
https://comptroller.tn.gov/office-functions/la/resources/chart-of-accounts.html
https://tdoe.sharepoint.com/:b:/s/tn_public/EVa9CJMxordJvou8zv4UPioBqSC2RJ5VRx0_DuKQda6fSg?e=s2MHF0
https://tdoe.sharepoint.com/:b:/s/tn_public/EVa9CJMxordJvou8zv4UPioBqSC2RJ5VRx0_DuKQda6fSg?e=s2MHF0
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Financial Management

▪   The financial management system of each recipient and
  subrecipient must provide for: 
– identification, in its accounts, of all Federal awards received and expended;

– accurate, current, and complete disclosure of the financial results of each 
Federal award or program; and

– comparison of expenditures with budget amounts for each Federal award.

▪ During federal monitoring, the Tennessee Department of 
Education (department) will ask for current budget reports 
from your accounting system and compare these to the most 
recently approved budgets in ePlan. (2 C.F.R. § 200.302)
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Financial Management

▪ Review financial reports at least monthly.

–Statement of Revenues, Statement of Expenditures, Trial Balance 

–Look for revenues and expenditures posted to unbudgeted accounts.

–Look for overspent accounts and anomalies.

▪ Ensure that program directors have access to financial reports for their 
programs/grants.

▪ Manage books regularly throughout the year so year-end is not 
overwhelming.

▪ Balance to trustee or bank monthly.

▪ It is the duty of all local governments to close their official accounting 
records and them available for audit no later than two (2) months after 
the close of their fiscal year. (Tenn. Code Ann. § 9-2-102(b))
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Cost Centering Grants

▪ All state-funded grants should be cost-centered in Fund 141 
or 145.

▪ Federal grants not approved in ePlan should be cost-centered 
in Fund 141.

▪ Cost centering allows LEAs to easily track revenues and 
expenditures and produce grant-specific financial statements.

▪ State Grant Final Expenditure Reports (FERs)
– FERs will be returned if financial statements are not specific to the 

grant.
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Budgets and Budget 
Amendments
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Budgets and Budget Amendments

▪ The director of schools and the chair of the local board of 
education shall prepare a budget according to the revenue 
estimates and revenue determinations made by the county 
legislative body. (Tenn. Code Ann. § 49-2-203(a)(9))

▪Once approved by the school board, the budget is presented to 
the county legislative body. This should be no later than 45 days 
prior to the actual date the budget is scheduled for adoption.

▪ If the local fiscal body has not adopted a budget for the 
operation of the public schools by July 1 of any year, the school 
budget for the year just ended shall continue in effect until a 
new school budget has been approved. 
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Budgets and Budget Amendments

▪Any continuing budget adopted by the local fiscal body shall 
not be valid beyond October 1 of the current fiscal year for 
purposes of the LEA's eligibility to receive state school funds.

▪ Local option budgeting laws and private acts that may be in 
effect in a county will affect the budgeting process.

▪Know the budgeting law under which your county operates.
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Budgets and Budget Amendments

▪ LEAs report their approved budgets to the department through 
the State Funds application in ePlan.​

▪ Each LEA shall, within thirty (30) days after the beginning of each 
fiscal year, submit to the commissioner a complete and certified 
copy of its entire school budget for the current school year. (Tenn. 
Code Ann. § 49-3-316(a)(2) and SBE Rule 0520-01-02-.13(2)(a))​
− Submission may be delayed if the local fiscal body has not adopted a 

current-year budget.​

− The department may withhold TISA funds for LEAs who have not 
submitted an approved budget by October 1. (Tenn. Code Ann. § 49-3-353)
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Budgets and Budget Amendments

▪ In general, revisions to federal and state grants are submitted 
via ePlan. Revisions shall be approved prior to the LEA obligating 
the funds.​

▪All requests for amendments to the school budgets shall be 
approved by the school board. (Tenn. Code Ann. § 5-9-407(a))

▪Any change in the expenditure of money as provided for by the 
budget shall first be ratified by the local board and the appropriate 
local legislative body. (Tenn. Code Ann. § 49-2-301(b)(1)(U)(ii))
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Federal Budget Resolution

▪ According to the Tennessee Comptroller of the 
Treasury, local legislative bodies have the option 
to approve a resolution stating:

▪ Approval of this resolution by the school board 
and local funding body would dismiss further 
local approval requirements for federal budgets 
and federal budget revisions already approved 
by the department.

"BE IT FURTHER RESOLVED, 
that the budget for the School 
Federal Projects Fund shall be 

the budget and all 
amendments approved for 

separate projects within the 
Fund by the Tennessee 

Department of Education."
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Federal Budget Resolution

▪ If you do pass this resolution, it is important to review policies 
and/or procedures this may impact and update them 
accordingly.
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Federal Budget Resolution

▪ The Tennessee Comptroller’s office has a County Appropriation 
Resolution Template where this resolution can be found on 
page 7.

▪ For further information, please consult the Tennessee 
Comptroller of the Treasury or your local auditors.

https://comptroller.tn.gov/content/dam/cot/lgf/documents/budgets/counties/SampleCountyAppropriationResolution.docx
https://comptroller.tn.gov/content/dam/cot/lgf/documents/budgets/counties/SampleCountyAppropriationResolution.docx
https://comptroller.tn.gov/contact-us.html
https://comptroller.tn.gov/contact-us.html
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Maintenance of Effort and 3% 
Fund Balance Test
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Maintenance of Effort & 
3% Fund Balance Tests

▪ Tests are included in the State Funds 
Application and must be met for budgets 
to be approved.
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Maintenance of Effort 

▪ Maintenance of effort (MOE) laws ensure that local funds 
budgeted for schools do not decrease as state funding for 
schools increases.

▪ If a local government fails to approve a budget that includes 
their required local contribution and maintenance of effort 
obligations by October 1, then the commissioner may withhold 
a portion of or all the state education finance funds the LEA is 
otherwise eligible to receive. (Tenn. Code Ann. § 49-3-314(c)(1))​

▪ The required local contribution and maintenance of effort 
obligations are found on the TISA allocation memo and in the 
MOE test in ePlan.
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Maintenance of Effort 

▪Level 1 Test: The district’s total budgeted local revenues are not 
less than its budgeted local revenues from the previous year, 
excluding capital outlay and debt service.

▪Level 2 Test: Triggered when Level 1 Test is not met due to 
declining enrollment. The district’s budgeted per-pupil local 
revenues must not be less than their budgeted per-pupil 
revenues from the previous year.
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Maintenance of Effort Exceptions

▪ If in any fiscal year, a local government appropriates funds for 
education for nonrecurring expenditures:

– as evidenced by a written agreement with the LEA establishing the 
nonrecurring use of the funds, and

– then such funds shall be excluded from the MOE funding requirement.

– Before any such agreement takes effect, it must be reviewed by the department 
to ensure the nonrecurring nature of the expenditures.

▪ If the state reduces funding, then any local funds used to offset the 
funding reductions are not subject to MOE funding requirements.

▪ The MOE funding requirement does not apply to a newly created LEA 
in any county where the county and city schools are being combined 
for a period of three (3) years after the creation of the LEA. (Tenn. Code 
Ann. § 49-3-314(c)(2))
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Maintenance of Effort Test
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3% Fund Balance Test

▪ Tenn. Code Ann. § 49-3-352(c) provides that:
–Fund balance remaining unexpended at the end of the fiscal year in the 

general fund of the LEA shall be carried forward into the subsequent fiscal 
year.

–Fund balance shall be available to offset shortfalls of budgeted revenues or 
to meet unforeseen increases in operating expenses.

–Any accumulated fund balance in excess of three percent (3%) of the 
budgeted annual operating expenses for the current fiscal year may be 
budgeted and expended for any education purposes but must be 
recommended by the Board of Education prior to appropriation by the local 
legislative body.
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3% Fund Balance Test

▪ Example 3% Fund Balance Test in ePlan
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Cash Management
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Cash Management

▪ Federal grants generally operate on a reimbursement basis.

▪ This may cause the Federal Projects Fund to operate with a cash 
deficit at various times throughout the fiscal year.

▪ Establish a regular schedule for requesting reimbursements. 
Best practice is at least monthly.
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Cash Management

▪ Government auditing standards 
consider a cash deficit in any fund to be 
a significant deficiency in internal 
control.

▪ Consider transferring funds from the 
General Purpose Schools Fund to the 
Federal Projects Fund for cash flow.

▪ Transfer of funds requires an approved 
resolution.



© Tennessee Department of Education 

Reimbursement Requests

▪Generally, reimbursement requests for federal and state grants 
are managed through ePlan.

▪An LEA must be able to account for all funds that are received, 
obligated, and expended. (2 C.F.R. § 200.305(b)(9))

▪Funds requested must be allowable (necessary, reasonable, and 
allocable) and approved in the funding application. (2 C.F.R. §§ 
200.403-405)

▪Requests shall be made regularly and timely.
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Reimbursement Requests

▪ LEAs must maintain proper documentation for all 
reimbursement requests, even if it is not required to be 
uploaded to ePlan (see 2 C.F.R. § 200.334).
– An approved reimbursement request in ePlan does not equate to 

approval of expenditures or backup documentation.

– The department may not necessarily review all backup documentation for 
every reimbursement request prior to approval of the payment.
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TISA and the TISA TNShare 
Folder

Accessing TISA data, estimates, 
and calculations
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Tennessee Investment in Student 
Achievement (TISA)

▪ TISA (Tennessee Investment in Student Achievement) is 
Tennessee’s student-based public school funding formula, 
distributing state and local funds by weighting for student 
needs, district characteristics, and incentivizing outcomes.
– Replaced the former BEP funding formula

– TISA was implemented July 1, 2023

▪Many TISA resources are available on the department’s website. 
Below are a few to note: 
– TISA Rules 

– 2025-26 TISA Guide

https://www.tn.gov/education/best-for-all/tnedufunding.html
https://publications.tnsosfiles.com/rules/0520/0520-12/0520-12-05.20230215.pdf
https://publications.tnsosfiles.com/rules/0520/0520-12/0520-12-05.20230215.pdf
https://www.tn.gov/content/dam/tn/education/tisa-resources/2025-26_TISA_Guide.pdf
https://www.tn.gov/content/dam/tn/education/tisa-resources/2025-26_TISA_Guide.pdf
https://www.tn.gov/content/dam/tn/education/tisa-resources/2025-26_TISA_Guide.pdf
https://www.tn.gov/content/dam/tn/education/tisa-resources/2025-26_TISA_Guide.pdf
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TISA Payment Calendar

Month Payment Month Payment

All payments are scheduled to pay on the 15th of the month

August TISA Payment February TISA Payment

September TISA Payment March TISA Payment
TISA Fast-Growth Stipend

October TISA Payment
TISA Fast-Growth Stipend

April TISA Payment

November TISA Payment
TISA Fast-Growth Stipend

May TISA Payment
TISA Fast-Growth Stipend

December TISA Payment
TISA Outcomes

June TISA Payment (75%)

January TISA Payment
TISA Fast-Growth Stipend

July TISA Final True-up Payment
TISA Fast-Growth Stipend (True-Up)
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TISA ADM and Estimate Overview

▪ The TISA formula uses Average Daily Membership (ADM) to 
calculate student counts for most funding elements. 

▪ The TISA funding formula relies on the prior year ADM data 
to drive subsequent year allocations.

– Example: 2025-26 ADM> Funds 2026-27 TISA Allocation 

▪ Preliminary estimates begin in February of each year.

– Final TISA estimate is sent in May

▪ Final TISA allocation letter is released in June.

▪ Details of the TISA calculation and ADM data driving the 
calculation are found in the TISA TN Share folder. 
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TISA TNShare Folder Contents

▪ All data related to TISA calculations are housed in the TISA TNShare Folder.

– Student-level data used in calculations (first released by January)

• Pulled on the first business day following the 15th of each month

– Additional data files to assist districts with data verification

• English Learners (EL) reconciliation

• Economically Disadvantaged (ED) comparisons

• Characteristics of Dyslexia (CoD) comparisons

• Special education pre-K data for use in the State Special Education Preschool Grant

▪ LEAs should review data files in the TISA TNShare Folder regularly and 
promptly make any necessary corrections in their student information 
management system.
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TISA TNShare Folder Contents

▪ Other data folders that may be available in the TISA TNShare 
folder:

– Outcomes

– Fast-Growth Stipend

– Charter True-up

▪ The TNShare site gives the department a secure way to 
share pertinent data with LEAs.
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TISA TNShare Folder Security 

▪ TISA data includes students’ personally identifiable information 
(PII) and cannot be emailed. (see 20 U.S.C. § 1232g)

▪ There is limited access to the folder to ensure security. 

▪ Three roles are granted access to the folder:
– Director of Schools

– EIS Director

– Finance Director

▪ To gain access to the TISA TNShare folder, the user with an 
approved role must first acquire or maintain a Single Sign On 
(SSO) email.
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TISA TNShare Folder Access - SSO 

▪ What is a Single Sign On (SSO)?
– Single Sign On (SSO) is an advanced authentication technology that allows 

users to have a single ID and password combination to gain access to 
software systems provided by the state. 

▪ How is an SSO obtained?
– The department currently provisions (or authenticates) single sign 

accounts based on staff data at the district and school levels. 

– Contact your local District EIS Supervisor for assistance. 

– Further assistance or questions regarding obtaining an SSO account 
should be forwarded to the District Technology Service Desk 
at: DT.Support@tn.gov or (800) 495-4154.

mailto:DT.Support@tn.gov
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TISA TNShare Folder Access - SSO

▪ Your SSO account username will be in the form of an email.
– The email will end in @tneducation.net.

– For users who are unaware of their password, click the forgot password 
link or use the Self-Service Password Reset instructions.

– Additional SSO Resources

https://www.tn.gov/content/dam/tn/education/technology/SSO_Self-Service_Password_Reset_Quick_Step.pdf
https://www.tn.gov/content/dam/tn/education/technology/SSO_Self-Service_Password_Reset_Quick_Step.pdf
https://www.tn.gov/content/dam/tn/education/technology/SSO_Self-Service_Password_Reset_Quick_Step.pdf
https://www.tn.gov/content/dam/tn/education/technology/SSO_Self-Service_Password_Reset_Quick_Step.pdf
https://www.tn.gov/education/districts/district-technology/single-sign-on--sso.html
https://www.tn.gov/education/districts/district-technology/single-sign-on--sso.html
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TISA TNShare Folder Access- Next Step

▪ Once you have the SSO account, you are ready for the next step:
– Let your EIS Supervisor know you need access to the TNShare folder.

– EIS Supervisor will:

• Submit an Application Access Form on your behalf.

oStating in the justification portion of the application that the user needs 
TNShare > TISA Access.

• Email the completed form to DT.Support@tn.gov with your SSO email and 
request access to the TISA TNShare Folder. 

– When access is granted, the user will receive an email with a link to the 
TNShare folder.

– This process may take up to three days to complete.

https://www.tn.gov/content/dam/tn/education/technology/District-School_Level_Application_Access_2024.pdf
mailto:DT.Support@tn.gov


© Tennessee Department of Education 

Finding the TISA TNShare Folder

▪ Now that you have your SSO account and have obtained access 
to the folder, where do you find it?

▪ Step 1: Go to Orion and login to your SSO account.
– https://orion.tneducation.net

https://orion.tneducation.net/
https://orion.tneducation.net/
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Finding the TISA TNShare Folder

▪ Step 2: Click on the TNShare tile from your application launcher 
page.
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Finding the TISA TNShare Folder

▪ Step 3: From the TNShare Homepage, click TN Districts on the 
left-hand side.
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Finding the TISA TNShare Folder

▪ Step 4: Click the year that you 
want to review. For current 
year TISA Data, click 2024-2025 
Documents. SY 2024-25 data 
determines the FY 26 TISA 
allocation.
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Finding the TISA TNShare Folder

▪ Step 5: Click ALL Districts
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Finding the TISA TNShare Folder

▪ Step 6: Click LEA NAME

LEA
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Finding the TISA TNShare Folder

▪ Step 7: Click EIS Supervisors

LEA
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Finding the TISA TNShare Folder

▪ Step 8: Click TISA

LEA
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Finding the TISA TNShare Folder

▪ Step 9: Click on the desired Month.Year to view each data pull 
from EIS.

LEA

Each month’s data pull will be located here. 
These are used for the TISA projections.
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TISA TNShare Folder- Help

Contact:

▪ For assistance accessing the folders within TNShare, contact 
DT.Support@tn.gov.

▪ For questions regarding TISA data and calculations within the 
folder, contact TNedu.Funding@tn.gov. 

mailto:DT.Support@tn.gov
mailto:TNedu.Funding@tn.gov
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Local Finance Timeline 

Milestone Tracker Resource
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Local Finance Process Timeline Q1

July

• TISA On-behalf Letters

• ALL FERs Open

• TN Compass Year-End 
Experience Report

• TISA Final Payment (true-up 
from prior year)

• Final Amended Budget

• Enter Local Revenues in 
State Funds Application

August

• Existing Educator Salary 
Survey Due

• Year-end Close Finalized

• CFA FER Due

• Prior Year Final Amended 
Budget

September

• State Special Education 
Expenditure Report Due (SSEER)

• Risk Based Monitoring Results 
Sent to LEAs

• SNS Monitoring Instrument 
Opens for Identified LEAs

• Deadline to Obligate Expiring 
Funds
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Local Finance Process Timeline Q2

October

• FERs Due by the 1st

• Results-Based Monitoring 
Window Opens Level 2 & 3

• Dec. 1 Report Opens

• TISA Fast Growth 
Infrastructure Stipend 
Payment (as applicable)

• Parental Leave Request 1 
Opens and Closes

November

• Dec. 1 Report Opens

• Career Ladder Payment

• Per Pupil Expenditure 
Report Sent to LEAs

• TASBO Conference

• TISA Fast Growth Stipend 
(as applicable)

• Salary Schedules Due

December

• TISA Outcomes Payment

• Due Date to Liquidate 
Expiring Funds obligated as 
of Sept. 30

• PPE Templates Due from 
LEA
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Local Finance Process Timeline Q3

January

• Legislative Session Begins

• TISA Fast Growth Stipend 
(as applicable)

• RBM2 Virtual Window 
Opens

February

• Dec. 1 Report, Including the 
Non-Licensed Personnel

• WFTEADA Notifications

• TISA Estimate 1

• Annual Statistical Report 
Released

• RBM1 Window Opens

• PPL Request 2 Opens & 
Closes

March

• Verify Drivers Education Enrollment 
Data

• TISA Estimate 2

• TISA Fast Growth Stipend (as 
applicable)

• Next Fiscal Year CFA Application 
Opens

• Excess Cost and Indirect Cost Rate 
Certified



© Tennessee Department of Education 

Local Finance Process Timeline Q4

April

• Indirect Cost Rates Loaded to 
Funding Applications

• TISA Projection 3

• Title I, Part A SNS Tool Opens 
in ePlan

• Career Ladder Payment

• Drivers Education Payment

May

• Annual Fiscal Conference

• TISA Projection 4

• Title I, Part A SNS Methodology 
Due

• CFA Due

• TISA Fast Growth Stipend (as 
applicable)

• Next Fiscal Year State Fund 
Application Opens

 

June

• TISA Final Allocation Letter

• TISA Payment 75%

• LEA Year-end Close Procedures 
Initiated

• Parental Leave Request 3 
Opens and Closes

• SNS Approval Deadline

• TN Compass Year-end 
Experience Report Opens
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Local Finance 
Calendar

▪ Local Finance Calendar 2025-26

▪ Comprehensive list of all:

– Local Finance and Federal Compliant 
Deadlines

– Local Finance Process Timelines

– Payment Schedules

– Local Finance Updates

– PD Opportunities

– Calendar is subject to change, so check 
it regularly.

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2407889&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2407889&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2407889&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2407889&inline=true
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Local Finance Communication 
Highlights

Newsletter, Employee Spotlight, 
and Office Hours
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Local Finance Newsletter Highlights

▪ The Local Finance Newsletter comes out at the beginning of 
each month.

▪ This is a great resource to access the latest news from the 
Division of Local Finance.

▪ We encourage all finance-related personnel to subscribe to the 
newsletter and read each issue.

▪ Past issues can be found in TDOE Resources> Fiscal-District 
Technical Assistance> Local Finance Updates (Newsletter).

https://www.us8.list-manage.com/subscribe?u=b28b453ee164f9a2e2b5057e1&id=88eea3cf98
https://www.us8.list-manage.com/subscribe?u=b28b453ee164f9a2e2b5057e1&id=88eea3cf98
https://us8.campaign-archive.com/home/?u=b28b453ee164f9a2e2b5057e1&id=88eea3cf98
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Local Finance Newsletter Highlights

▪ Past issues may also be accessed using the “Past Issues” feature 
located at the top left of the newsletter when you click “View this 
email in your browser.”
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Local Finance Newsletter Highlights

▪ Topics found in the newsletter:
– Time-sensitive information about 

funding applications and 
reimbursement requests

– TISA Updates

– Payment Updates

– New account codes 

– Financial reporting guidelines

– Legislative updates

– Parental leave updates

– New technical assistance 
resources

– Professional development 
opportunities

– Notices of Special Office Hours

– Upcoming processes and deadline 
reminders

– Employee Spotlight
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Employee Spotlight

▪ We feature one LEA employee each month who has made an 
impact through their work in education finance. 

▪ If you have an employee you would like to nominate for the 
LEA Employee Spotlight in the Local Finance Newsletter, you 
can do so by completing the following Local Education 
Agency's Employee Spotlight Nomination form.

▪ This is a great way to show appreciation to your staff or 
colleagues. 

https://forms.office.com/r/QSTvemRaaC
https://forms.office.com/r/QSTvemRaaC
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Local Finance Office Hours

▪ Local Finance office hours are held via Microsoft Teams each 
Tuesday morning at 10 a.m. CT/11 a.m. ET.
Join via Microsoft Teams: Click HERE to join the meeting | Meeting ID: 277 
919 328 244 | Passcode: no3zo7n5 Or Call in (Audio only): +1 (615) 270-
9704 | Phone Conference ID: 744 037 755#

▪ This is an opportunity for districts to call in to hear current 
announcements and to ask questions about financial 
reporting, grants, FERs, TN Compass reporting, ePlan 
reimbursements, parental leave, current topics, and other 
fiscal matters.

https://urldefense.com/v3/__https:/teams.microsoft.com/l/meetup-join/19*3ameeting_YTI3ZThkZTMtOWU4ZC00OGM1LWE3ZTgtOWYxMmE4YjVjM2Jj*40thread.v2/0?context=*7b*22Tid*22*3a*22472445bd-2424-4e8f-b850-df7488e18b4a*22*2c*22Oid*22*3a*22d073df00-dadf-4018-adef-b61dca454d58*22*7d__;JSUlJSUlJSUlJSUlJSUl!!PRtDf9A!rWZbrC6P2tMw-eNCm6Adak45HHH86oP8E7Em6fNA6vyajPHQXyWp5J3InCiQ-PKc_yQsIBuzJe7m9UroPL2fxPsIbK7CpDw$
tel:+16152709704,,839151678
tel:+16152709704,,839151678
tel:+16152709704,,839151678
tel:+16152709704,,839151678
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Special Office Hours Highlight

▪ Special Office Hours are held as needed to discuss pressing 
topics.
– Send requests for special topics to your finance consultant.

▪ Examples of recently held Special Office Hours:
– TISA and TN Pulse Data by Maryanne Durski and Jennifer Jordan

– Parental Leave Tool and Updates by Shelby Ownbey

– December 1 Reporting by Karen Justice

– TISA Growth Payments and New CTE Direct Funding Amounts by 
Maryanne Durski and the Operations Data team

– TN Freedom Education Act Teacher Bonus by Maryanne Durski
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Local Finance Professional 
Development Opportunities

Technical Assistance and 
Conferences Available



© Tennessee Department of Education 

Local Finance Professional 
Development Opportunities
▪ The Division of Local Finance offers in-person training 

opportunities.
– Regional technical assistance meetings annually in the Fall

– Annual Fiscal Workshops in each Grand Division

– Special conferences

• Example: 2025 February Fiscal Conference hosted by the department and 
presented by the Bruman Group

– Department staff present sessions at the annual TASBO conference

▪ When attending professional development, please complete the 
surveys to rate the training.
– These help the department incorporate relevant topics into future training 

opportunities.
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Importance of Professional Development

▪ Fiscal professional development covers a variety of topics:
– Common errors are addressed 
– Learn about changes or updates to processes 
– Stay informed on legislative updates 
– Gain awareness of key financial processes 
– Budget planning
– Improve efficiency & accuracy
– Networking & peer collaboration
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Keeping ePlan User Roles 
Current
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Keeping ePlan Contacts Current

▪ LEAs should keep application contacts and roles current in 
ePlan.

▪ The department uses this as a main form of communication.

▪ When staff turnover occurs, LEAs should update ePlan contacts 
and roles as soon as possible.
– Internal control measure

– Prevents delays in application approvals
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LEA User Access 
Administrator Role

▪ Can assign ALL roles in ePlan 
except the following:

– LEA Authorized Representative

– LEA Fiscal Update

– LEA Fiscal Representative

– LEA User Access Admin Role

▪ The User Access Administrator can 
assign Parental Leave tool access.

▪ The blue sections with Roles are 
hyperlinks with a list of possible 
roles.
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Locate LEA User Access Administrator

▪ Go to the ePlan Address Book

▪ Scroll down to the LEA Role Contacts

▪ Scroll to the bottom of the (alphabetized) list for 
User Access Administrator, where the contact will 
be listed.
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User Access Administrator Role

▪ The LEAs designee will still submit a User Access Form to make 
the role change or assignment in ePlan.
– Instead of emailing the forms to ePlan.Help@tn.gov and waiting up to 

three days, the User Access Administrator can upload the form in the LEA 
Document Library.

– The change will be reflected on the next sign-in.

▪ For the four roles User Access Administrator cannot assign, the 
User Access Form must be emailed to ePlan.Help@tn.gov.

mailto:ePlan.Help@tn.gov
mailto:ePlan.Help@tn.gov
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ePlan User Access Form

▪ ePlan User Access Forms can be found on ePlan Home page.
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ePlan Role and Address Book 
Resources

▪ Updating Contacts and the Address Book in ePlan

▪ LEA User Access Administrator Guide for ePlan 

▪ User Access Role for LEAs

▪ Top 10 Tips Including Password Assistance 

▪ Grant Director One Pager Tips

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1347373&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1347373&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1347373&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1990889&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1990889&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1990889&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1723603&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1723603&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1452209&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1452209&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1596250&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1596250&inline=true
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Internal School Funds Manual 
and School Support Organizations
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Internal School Funds 
Manual

▪ It is important that your school 
bookkeepers and administrators 
are trained on the Internal School 
Funds Manual

▪ Best Practices:

– Provide annual training to school-level 
finance and administration personnel.

– Processes and procedures should be 
consistent across the LEA for 
fundraising and cash management.
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School Support 
Organizations

▪ LEAs in Tennessee should follow 
their board policies and best 
practices when overseeing School 
Support Organizations (SSOs) to 
ensure compliance and financial 
transparency. 

▪ The Procedures Manual (Model 
Financial Policy for School Support 
Organizations) is a guide for 
acceptable financial standards for 
SSOs.
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School Support Organization

▪ LEAs should foster positive relationships with SSOs while 
ensuring compliance with state laws and financial integrity.

– Establish clear policies and procedures

– Ensure proper oversight and accountability

– Monitor fundraising and financial activities

– Educate and communicate with SSOs

– Enforce conflict of interest rules
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Tips from LEA Finance 
Directors
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Tips from LEA Finance Directors

▪ Network with other district finance directors in your area or 
similar size districts. 

▪ Join professional organizations like TASBO or TGFOA.

▪ Have internal controls in place in your office.

▪ Know Federal versus General Purpose processes and 
procedures.

▪ Understand your balance sheet, reconciliations, etc.

▪ Audit preparation is a year-round process.
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Tips from LEA Finance Directors

▪Know the budget development, adoption, presentation, and 
amendment processes in your county, city, or special school 
district.

▪Know year-end reconciliations and processes.

–FERs in ePlan

–Accruals

–Purchase orders

▪ In addition to the credentials that may be held by the new 
finance director, consider pursuing other certifications:

–Certified County Finance Officer (CCFO)

–Certified Municipal Finance Officer (CMFO)
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Tips from LEA Finance Directors

▪ Have open communication with departments in your district. Talk 
to program directors/supervisors; they are great resources. 

▪ Department resources in ePlan have great information when 
searching for a specific topic. 

▪ Build a relationship with your regional finance consultant. They 
provide current and relevant guidance. 

▪ Contact finance directors at other districts, especially those with 
more experience in their role.

▪ Participate in Local Finance office hours. Even if you do not have 
specific questions, someone else might bring up a topic that 
could benefit you. 
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Tips from LEA Finance Directors

▪ Look back at prior year reports, data, budgets, etc. for guidance. 

▪ Familiarize yourself with the available reports and chart of 
accounts in your accounting system. 

▪ Contact your software provider for technical assistance; they 
can be a great resource.

▪ If possible, get involved with organizations like TASBO or TGFOA 
and attend conferences if you are able. These conferences 
provide great networking opportunities and educational 
sessions. 
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Resources
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CENTRAL TIME ZONE EASTERN TIME ZONE

LAUDERDALE

HAYWOOD

FAYETTE

SHELBY
ARLINGTON

BARLETT
COLLIERVILLE

GERMANTOWN
LAKELAND

MILLINGTON
UNIVERSITY SCHOOLS

TIPTON

LEXINGTON CITY

HENDERSON

JACKSON-
MADISON

HARDEMAN McNAIRY *HARDIN

CHESTER

*DECATUR

LAKE

OBION
UNION 

CITY
WEAKLEY

DYER
DYERSBURG 

CITY GIBSON SSD
TRENTON SSD

BRADFORD SSD
MILAN SSD

HUMBOLDT SSD

BENTON

PARIS SSD

HENRY

CARROLL
HUNTINGDON
McKENZIE SSD

HOLLOW ROCK-BRUCETON
WEST CARROLL SSD

SOUTH CARROLL SSD

HUMPHREYS

HOUSTON

STEWART
ROBERTSON

CLARKSVILLE-
MONTGOMERY

DICKSON

CHEATHAM

METRO
NASHVILLE
(DAVIDSON)

SUMNER

LEBANON 
SSD

WILSON

FRANKLIN SSD

WILLIAMSON

RUTHERFORD

MURFREESBORO 
CITY

PERRY

HICKMAN

MAURY

LEWIS

WAYNE
LAWRENCE

MARSHALL

GILES

BEDFORD

LINCOLN

FAYETTEVILLE 
CITY

COFFEE

MANCHESTER
CITY

TULLAHOMA
CITY

FRANKLIN

MOORE

MACON

TROUSDALE

SMITH

DEKALB
WHITE

PUTNAM

JACKSON

CLAY PICKETT

OVERTON
FENTRESS

CUMBERLAND

CANNON

BLEDSOE

WARREN
VAN 

BUREN

GRUNDY

MARION

RICHARD CTY

 RHEA

DAYTON 
CITY

HAMILTON
BRADLEY

CLEVELAND
CITY

McMINN
ATHENS 

CITY
ETOWAH 

CITY

POLK

MEIGS

*SWEETWATER

CITY

*MONROE

SCOTT

ONEIDA 
SSD

MORGAN

CAMPBELL

ROANE
*

   *LENOIR

          CITY

*LOUDON

ALCOA CITY
MARYVILLE 

CITY
BLOUNT

SEVIER

KNOX

ANDERSON
CLINTON 
CITY

OAK RIDGE
CITY

CLAIBORNE

JEFFERSON

UNION

HANCOCK
HAWKINS

ROGERSVILLE CITY

KINGSPORT 
CITY

JOHNSON

CARTER
ELIZABETHT

ON CITY

UNICOI

HAMBLEN
GREENE

GREENEVILLE 
CITY

NEWPORT 
CITY

COCKE

WASHINGTON

JOHNSON
CITY

BRISTOL 
CITY

SULLIVAN

Regional Finance Consultant District Map
As of 10/1/25

Northwest​ Southwest​ Mid Cumberland​
Upper 

Cumberland​
South Central​ Southeast​ East TN​ First TN​

Cindy Smith
Meribeth 
Carpenter

Rob Mynhier Joshua Dehnz Bryan Clark Taffe Bishop Shelby Ownbey Jill Lewis

Cindy.Smith@tn.gov
Meribeth.B.Carpenter@

tn.gov
Robert.Mynhier@tn.gov Joshua.Dehnz@tn.gov Bryan.W.Clark@tn.gov Taffe.Bishop@tn.gov Shelby.Ownbey@tn.gov Jill.Lewis@tn.gov

*District assigned to a finance consultant in a different CORE region. 

mailto:Cindy.Smith@tn.gov
mailto:Meribeth.B.Carpenter@tn.gov
mailto:Meribeth.B.Carpenter@tn.gov
mailto:Meribeth.B.Carpenter@tn.gov
mailto:Robert.mynhier@tn.gov
mailto:Joshua.Dehnz@tn.gov
mailto:Bryan.W.Clark@tn.gov
mailto:Taffe.bishop@tn.gov
mailto:Shelby.Ownbey@tn.gov
mailto:Jill.lewis@tn.gov
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Northwest Southwest Mid Cumberland
Upper 

Cumberland
South Central Southeast East TN First TN

Cindy Smith
Meribeth 
Carpenter

Rob Mynhier Joshua Dehnz Bryan Clark Taffe Bishop Shelby Ownbey Jill Lewis

Cindy.Smith@tn.gov
Meribeth.B.Carpenter@

tn.gov
Robert.Mynhier@tn.gov Joshua.Dehnz@tn.gov Bryan.W.Clark@tn.gov Taffe.Bishop@tn.gov Shelby.Ownbey@tn.gov Jill.Lewis@tn.gov

Districts:
Alamo City
Bells City
Benton County
Bradford SSD
Carroll County
Crockett County
Dyer County
Dyersburg City
Gibson County SSD
Henry County
Hollow Rock-Bruceton SSD
Humboldt SSD
Huntingdon SSD
Lake County
McKenzie SSD
Milan SSD
Obion County
Paris SSD
South Carroll SSD
Trenton SSD
Union City
Weakley County
West Carroll SSD

Districts:
Achievement Schools
Arlington SSD
Bartlett SSD
Chester County
Collierville SSD
Fayette County
Germantown SSD
Hardeman County
Haywood County
Henderson County
Jackson-Madison County

Lakeland SSD
Lauderdale County
Lexington City
McNairy County
Millington
Shelby County
Tipton County
University Schools
WTSD

Districts:
Cheatham County
Charter Schools 
Commission
Dickson County
Dept. of Children Services
Dept. of Corrections
Franklin SSD
Houston County
Humphreys County
Lebanon SSD
Metro-Nashville
Montgomery County
Murfreesboro City
Robertson County
Rutherford County
Stewart County
Sumner County
TN School for Blind
Williamson County
Wilson County

Districts:
Alvin York Institute
Bledsoe County
Cannon County
Clay County
Cumberland County
DeKalb County
Fentress County
Jackson County
Macon County
Overton County
Pickett County
Putnam County
Smith County
Trousdale County
Van Buren County
Warren County
White County

*Sequatchie County

Districts:
Bedford County
Coffee County
Fayetteville City
Franklin County
Giles County
Hickman County
Lawrence County
Lewis County
Lincoln County
Manchester City
Marshall County
Maury County
Moore County
Perry County
Tullahoma City
Wayne County

*Decatur County
*Hardin County

Districts:
Athens City
Bradley County
Cleveland City
Dayton City
Etowah City
Grundy County
Hamilton County
Marion County
McMinn County
Meigs County
Polk County
Rhea County
Richard City

*Lenoir City
*Loudon County
*Monroe County
*Sweetwater City

Districts:
Alcoa City
Anderson County
Blount County
Campbell County
Claiborne County
Clinton City
Jefferson County
Knox County
Maryville City
Morgan County
Oak Ridge
Oneida SSD
Roane County
Scott County
Sevier County
TSDK
Union County

Districts:
Bristol City
Carter County
Cocke County 
Elizabethton City 
Greene County 
Greeneville City 
Hamblen County 
Hancock County 
Hawkins County 
Johnson City
Johnson County 
Kingsport City
Newport City 
Rogersville City
Sullivan County
Unicoi County
Washington County

*Grainger County

*Districts assigned to a finance consultant in a different CORE region.

Regional Finance Consultant District Assignment
As of 10/1/2025

mailto:Cindy.Smith@tn.gov
mailto:Meribeth.B.Carpenter@tn.gov
mailto:Meribeth.B.Carpenter@tn.gov
mailto:Robert.mynhier@tn.gov
mailto:Joshua.Dehnz@tn.gov
mailto:Bryan.W.Clark@tn.gov
mailto:Taffe.bishop@tn.gov
mailto:Shelby.Ownbey@tn.gov
mailto:Jill.lewis@tn.gov
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Regional Finance Consultants

Taffe.Bishop@tn.gov              (423) 677-1405

Meribeth.B.Carpenter@tn.gov       (629) 259-0693

Bryan.W.Clark@tn.gov                         (629) 259-0601

Joshua.Dehnz@tn.gov             (423) 358-9630

Jill.Lewis@tn.gov                   (629) 259-1645

Robert.Mynhier@tn.gov            (615) 238-1008

Shelby.Ownbey@tn.gov             (629) 215-0412

Cindy.Smith@tn.gov                             (731) 571-4548    

Finance Division Contacts

Chief Financial Officer
Maryanne.Durski@tn.gov

Director of Local Finance
Holly.Kellar@tn.gov

Director of Local Disbursements
Spencer.Yonce@tn.gov

LEA Data Support
Karen.Justice@tn.gov

Finance Data Analyst
Rachel.Salsman@tn.gov

mailto:Taffe.Bishop@tn.gov
mailto:Meribeth.B.Carpenter@tn,.gov
mailto:Bryan.W.Clark@tn.gov
mailto:Joshua.Dehnz@tn.gov
mailto:Jill.Lewis@tn.gov
mailto:Robert.Mynhier@tn.gov
mailto:Shelby.Ownbey@tn.gov
mailto:Cindy.Smith@tn.gov
mailto:Maryanne.Durski@tn.gov
mailto:Maryanne.Durski@tn.gov
mailto:Holly.Kellar@tn.gov
mailto:Spencer.Yonce@tn.gov
mailto:Spencer.Yonce@tn.gov
mailto:Karen.Justice@tn.gov
mailto:Karen.Justice@tn.gov
mailto:aren.Justice@tn.gov
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Resources 

▪ Tennessee Department of Education Education (tn.gov)

▪ Tennessee State Board of Education Rules, Policies and Guidance (tn.gov)

▪ ePlan TDOE Resources  eplan.tn.gov/

▪ Tennessee Comptroller of the Treasury Comptroller of the Treasury - 
Comptroller.TN.gov; Manuals (tn.gov)

▪ Tennessee Consolidated Retirement System (TCRS) TCRS Overview and 
Self-Service

▪ Tennessee General Assembly Legislation - TN General Assembly

▪ County Technical Assistance Service (CTAS) Record Retention CTAS 
Department of Education Records

▪ Electronic Code of Federal Regulations eCFR: Home

▪ Tennessee Code Annotated Tennessee Code Unannotated – Free Public 
Access

https://www.tn.gov/education.html
https://www.tn.gov/education.html
https://www.tn.gov/sbe/rules--policies-and-guidance.html
https://eplan.tn.gov/
https://comptroller.tn.gov/
https://comptroller.tn.gov/
https://comptroller.tn.gov/
https://comptroller.tn.gov/office-functions/la/resources/manuals.html
https://treasury.tn.gov/Retirement/Information-and-Resources/TCRS-Overview-and-Self-Service
https://treasury.tn.gov/Retirement/Information-and-Resources/TCRS-Overview-and-Self-Service
https://treasury.tn.gov/Retirement/Information-and-Resources/TCRS-Overview-and-Self-Service
https://treasury.tn.gov/Retirement/Information-and-Resources/TCRS-Overview-and-Self-Service
https://www.capitol.tn.gov/legislation/
https://www.capitol.tn.gov/legislation/
https://www.capitol.tn.gov/legislation/
https://www.ctas.tennessee.edu/eli/department-education-records
https://www.ctas.tennessee.edu/eli/department-education-records
https://www.ecfr.gov/
https://www.ecfr.gov/
https://advance.lexis.com/container?config=014CJAA5ZGVhZjA3NS02MmMzLTRlZWQtOGJjNC00YzQ1MmZlNzc2YWYKAFBvZENhdGFsb2e9zYpNUjTRaIWVfyrur9ud&crid=3f796e2b-ec86-48cb-92f3-5f80be7a51e5&prid=9b91c1e3-7e90-423e-b37d-9665e78467ea
https://advance.lexis.com/container?config=014CJAA5ZGVhZjA3NS02MmMzLTRlZWQtOGJjNC00YzQ1MmZlNzc2YWYKAFBvZENhdGFsb2e9zYpNUjTRaIWVfyrur9ud&crid=3f796e2b-ec86-48cb-92f3-5f80be7a51e5&prid=9b91c1e3-7e90-423e-b37d-9665e78467ea
https://advance.lexis.com/container?config=014CJAA5ZGVhZjA3NS02MmMzLTRlZWQtOGJjNC00YzQ1MmZlNzc2YWYKAFBvZENhdGFsb2e9zYpNUjTRaIWVfyrur9ud&crid=3f796e2b-ec86-48cb-92f3-5f80be7a51e5&prid=9b91c1e3-7e90-423e-b37d-9665e78467ea
https://advance.lexis.com/container?config=014CJAA5ZGVhZjA3NS02MmMzLTRlZWQtOGJjNC00YzQ1MmZlNzc2YWYKAFBvZENhdGFsb2e9zYpNUjTRaIWVfyrur9ud&crid=3f796e2b-ec86-48cb-92f3-5f80be7a51e5&prid=9b91c1e3-7e90-423e-b37d-9665e78467ea
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Fraud, Waste, or Abuse

Citizens and agencies are encouraged to report fraud, waste, or abuse in 
State and Local government.

NOTICE: The agency is a recipient of taxpayer funding. If you observe an 
agency director or employee engaging in any activity that you consider to 
be illegal, improper, or wasteful, please call the state Comptroller’s toll-

free Hotline: 1-800-232-5454

Notifications can also be submitted electronically at: 
comptroller.tn.gov/hotline
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Thank You!
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