School: 
School Planning Rubric
	Cover Page

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	All fields are completed and appear accurate.
	
	



	Prepare to Plan

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	A planning team that includes all 
required stakeholders* is 
identified.  
AND 
There is a general description of 
the school planning team’s 
involvement in the development 
of the plan and its review and 
update.
	
	



	Reviewing Data to Identify Areas of Improvement

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school reviewed the data that includes but is not limited to each of the required applicable data sections (i.e. academic achievement and growth, graduation rate, College and Career Readiness and/or ACT/SAT, student attendance), identified needs, and prioritized areas of improvement for the next 3 years. (ideally 3-5).
AND
The school has reflected on progress and challenges that may or may not have contributed to the outcomes for the identified areas of improvement.
AND
The school has provided a description of prior strategies that may or may not have contributed to the outcomes, included some reflection on prior year strategies that may or may not have contributed (positively or negatively) to school outcomes.
AND
The school has provided a description that identifies some root causes to explain the reasons for the challenges faced that are within the school’s control to act on and vary appropriately based on the school’s data.
	
	



	Developing Goals

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	Based on the areas of improvement, the school has identified a reasonable number of 3- year goals (ideally 3-5).
AND
The goals adequately align to the identified areas of improvement.
AND
The goals are SMART (specific, measurable, attainable, relevant, and time-bound) and include components that address what is to be improved, for whom, the amount of expected improvement, and by when.
AND
The school provides adequate and mostly high-quality goal statements.
	
	



	Developing Strategies

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	Strategy/strategies show an adequately logical connection to the identified goal(s) building to the theory of action.
AND
Strategy descriptions clearly and concisely define what the strategy is and align with the district’s expectations for implementation.
	
	



	Developing Benchmark Indicators

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	Well-developed benchmark indicators exist for most strategies.
AND
The benchmark indicators identified are generally leading (predictive) indicators of the goal and/or include some output measures such as observed change in practice.
AND
The benchmark indicators identified are generally sufficient for showing progress of the associated strategy’s implementation
and improvement toward meeting the goal using data and evidence.
AND
The benchmark indicators identified are collected frequently enough to serve as leading measures (e.g., more than once a year).
	
	



	Reflect on Plan: Disciplinary Practices

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school has provided at least one step to be taken to reduce lost instructional time due to student discipline.
	
	



	Reflect on Plan: Well-Rounded Educational Opportunities

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school has provided a general description of its vision for a well-rounded education aligned to ESSA.
AND
The school has identified courses and opportunities beyond core subjects, organized by grade band.
AND
The school has identified at least one action the school will take to ensure equitable access for all students, including students with disabilities. AND
The school has identified at least one local, state, or federal funding source that supports the efforts.
	
	



	Reflect on Plan: Safe, Supportive, and Healthy Environments

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school has provided and analyzed school climate data to identify at least one priority for providing a safe, supportive, and healthy environment.
AND
The school has provided at least one way it will address the identified priorities for providing a safe, supportive, and healthy environment.
	
	



	Reflect on Plan: Integration and Effective Use of Technology in the Classroom

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school has provided data and described the level of access to technology that students have as part of the instructional program.
AND
The school has identified at least one challenge faced in integrating technology into practice.
AND
The school has identified at least one step to be taken to address the identified challenges.
AND
The school has identified at least one possible funding source for increasing access to technology.
	
	



	Reflect on Plan: Family and Community Engagement

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school provides a general description of family and community engagement activities to be implemented.
OR
At least half of the family and community engagement activities described have an academic focus and are aligned to the academic needs of the school.
OR
There is at least one activity to engage parents and families of English learners. (if applicable)
	
	



	Reflect on Plan: Professional Learning for Educators

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school has provided a general description of planned professional development activities for teachers and leaders.
AND
The planned professional development activities are described to demonstrate the likelihood of positive impact on student academic achievement and teacher and leader capacity.
AND
The professional development activities described address at least one of the needs identified in the needs assessment.
	
	



	Reflect on Plan: Educator Placement

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school has provided a general description of the process used to review and analyze student and teacher data to determine whether low-income and minority students are being taught by ineffective, inexperienced, or out-of-field teachers at a higher rate than other students.
AND
The school has provided at least one procedure to ensure equitable access to highly effective teachers and address identified disparities.
	
	



	Reflect on Plan: School-Wide Plan Components

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school has provided a narrative response to all five school-wide plan components.
AND
The school’s responses to all of the five required school-wide plan components generally align to the activities and priority needs identified in the needs assessment.
	
	



	Reflect on Plan: School-wide Budget

	Meets Expectations  
for Submission
	First Review Notes
	Second Review Notes (if needed)

	The school has entered the amount of Title I funds allocated in the school year in which the plan will be implemented and the amount matches the funds allocated on the PPA page of the CFA.
AND
The school has uploaded a school-level budget for Title I funds and the budget amount equals the amount indicated in the school plan, school-wide budget section and the amount on the PPA page of the CFA.
AND
The school-level budget of Title I funds does generally aligns to the goals, strategies, and action steps developed. CONSOLIDATION OF FUNDS ONLY
The school is consolidating funds and has identified the grants to be included in the school-wide pool.
AND
The grants identified as being included in the school-wide pool match the grants identified in the school-wide pool section of the CFA.
AND
The school has uploaded the school-wide pool section of the CFA.
	
	



	Additional Requirements for Schools with Federal Designations

	Designation
	First Review Notes
	Second Review Notes (if needed)

	TSI, ATSI, Priority/CSI - Additional Requirements
	
	





