Project InSPIRE Rubric
LEA Name:_________________________________________________

	Area
	1
	2
	3
	4
	NOTES

	LEA discussed school psychology workforce shortages by providing current and historical LEA-level data. 
	Minimal to no shortage
	Moderate shortage
	Significant shortage; persistent vacancies
	Severe shortage, high vacancy rates, and overreliance on contracted services
	

	LEA currently enrolls a candidate in Project InSPIRE’s tuition reimbursement program (grow your own school psychologist)
	--
	--
	--
	One or more candidates enrolled or completed
	

	LEA proposes comprehensive strategy for recruitment and hiring of school psychologists.
	Limited, unclear, or no plan
	Basic recruitment approach
	Defined strategy with some innovative elements
	Comprehensive strategy with partnerships, incentives, or signing  bonuses
	

	LEA proposes long-term sustainability and retention plan for school psychologists. 
	Limited, unclear, or no plan
	Minimal retention strategies 
	Defined plan with some retention supports without long-term sustainability
	Strong retention system including competitive salaries, mentorship and supervision, workload support, and access to professional development.
	

	LEA’s plan align to the grant priorities (recruitment and retention of school psychologists)
	No alignment
	Minimal alignment
	General alignment but may be missing short- or long-term goals. 
	Strong alignment with clear, achievable short- and long-term goals
	

	LEA’s plan includes sustainability plan after grant funding ends. 
	No sustainability plan
	Sustainability plan included but is missing all of the components listed under 4. 
	Sustainability plan included but is missing one of the components listed under 4. 
	Clear, realistic sustainability plan including budget integration, long-term staffing commitments, ongoing recruitment and retention initiatives. 
	

	Bonus Points: Rural or sparse LEAs or LEAs with high-need designation (as proposed by the grant)
	--
	--
	--
	Rural or high-need designation
	


                                                                                                                                                                                                                               Total Score:_____________
Final Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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